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Consolidated Statement of Earnings

(EUR thousand) Note 2008 2007
Sales (1) 19,102,985 16,451,752
Changes in inventories (22) (176)
Other operating income (2) 375,889 230,795
Materials (3) (14,250,593) (12,326,831)
Personnel costs (4) (3,265,768) (2,806,801)
Depreciation and amortization (5) (392,306) (312,490)
Other operating expenses (6) (1,259,676) (1,113,357)
Profit from operating activities 310,509 122,892

Share of profits and losses of equity-method associates and jointly controlled 
entities (7) 317,001 265,883
Net income from other participating interests (7) (11,014) 88,420
Investment and interest income (8) 117,704 130,608
Investment and interest expenses (8) (214,085) (106,482)
Profit before taxes 520,115 501,321

Income taxes (9) (177,902) (160,301)
Profit after taxes 342,213 341,020

Of which: Consolidated net profit 175,075 140,696
Of which: Minority interest (10) 167,138 200,324

Diluted and undiluted earnings per share (EUR) (32) 2.52 2.07

Information for our 
Shareholders
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*Treasury stock with a 
purchase cost of EUR 
92,113,000 (2007: –) was ac-
counted for as a deduction 
from revenue reserves.

**The EUR 1,897,484,000 
(2007: EUR 1,403,462,000) 
total for financial liabilities  
and other liabilities in the non-
current category (with residual 
terms greater than one year) 
includes EUR 1,673,768,000 
(2007: EUR 1,322,380,000) in 
interest-bearing liabilities.

Consolidated Balance Sheet

(EUR thousand) Note Dec. 31, 2008 Dec. 31, 2007
Assets
Non-current assets
Intangible assets (11) 482,660 505,145
Property, plant and equipment (12) 1,120,393 1,027,641
Investment properties (13) 42,896 41,199
Equity-method investments (14) 1,668,942 1,462,459
Other financial assets (15) 430,058 555,655
Financial receivables (16) 352,668 365,175
Other receivables and other assets (17) 95,806 130,958
Deferred tax assets (18) 204,737 169,419

4,398,160 4,257,651
Current assets
Inventories (19) 131,144 120,088
Financial receivables (16) 93,313 81,294
Trade receivables (20) 4,643,296 3,691,166
Other receivables and other assets (17) 170,961 311,683
Current income tax assets (21) 65,320 26,144
Marketable securities (22) 809,396 766,384
Cash and cash equivalents (23) 1,787,713 1,402,527

7,701,143 6,399,286
12,099,303 10,656,937

Liabilities and Shareholders’ Equity
Shareholders’ equity (24)

Attributable to the Group
Subscribed capital 179,200 179,200
Capital reserve 400,806 400,806
Revenue reserves* 1,666,150 1,661,300
Accumulated other comprehensive income ( 377,905) ( 67,141)
Unappropriated net profit 98,000 123,555

1,966,251 2,297,720
Minority interest 895,151 703,100

2,861,402 3,000,820
Non-current liabilities
Provisions for pensions and similar obligations (26) 76,701 29,010
Other provisions (27) 358,199 316,382
Financial liabilities** (28) 1,678,464 1,324,028
Other liabilities** (29) 219,020 79,434
Deferred tax liabilities (18) 93,805 82,103

2,426,189 1,830,957
Current liabilities
Other provisions (27) 715,178 755,158
Financial liabilities (28) 1,248,352 642,719
Trade payables (30) 4,561,771 4,143,392
Other liabilities (29) 267,108 273,902
Current income tax liabilities (31) 19,303 9,989

6,811,712 5,825,160
12,099,303 10,656,937
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Consolidated Balance Sheet

(EUR thousand) Note Dec. 31, 2008 Dec. 31, 2007
Assets
Non-current assets
Intangible assets (11) 482,660 505,145
Property, plant and equipment (12) 1,120,393 1,027,641
Investment properties (13) 42,896 41,199
Equity-method investments (14) 1,668,942 1,462,459
Other financial assets (15) 430,058 555,655
Financial receivables (16) 352,668 365,175
Other receivables and other assets (17) 95,806 130,958
Deferred tax assets (18) 204,737 169,419

4,398,160 4,257,651
Current assets
Inventories (19) 131,144 120,088
Financial receivables (16) 93,313 81,294
Trade receivables (20) 4,643,296 3,691,166
Other receivables and other assets (17) 170,961 311,683
Current income tax assets (21) 65,320 26,144
Marketable securities (22) 809,396 766,384
Cash and cash equivalents (23) 1,787,713 1,402,527

7,701,143 6,399,286
12,099,303 10,656,937

Liabilities and Shareholders’ Equity
Shareholders’ equity (24)

Attributable to the Group
Subscribed capital 179,200 179,200
Capital reserve 400,806 400,806
Revenue reserves* 1,666,150 1,661,300
Accumulated other comprehensive income ( 377,905) ( 67,141)
Unappropriated net profit 98,000 123,555

1,966,251 2,297,720
Minority interest 895,151 703,100

2,861,402 3,000,820
Non-current liabilities
Provisions for pensions and similar obligations (26) 76,701 29,010
Other provisions (27) 358,199 316,382
Financial liabilities** (28) 1,678,464 1,324,028
Other liabilities** (29) 219,020 79,434
Deferred tax liabilities (18) 93,805 82,103

2,426,189 1,830,957
Current liabilities
Other provisions (27) 715,178 755,158
Financial liabilities (28) 1,248,352 642,719
Trade payables (30) 4,561,771 4,143,392
Other liabilities (29) 267,108 273,902
Current income tax liabilities (31) 19,303 9,989

6,811,712 5,825,160
12,099,303 10,656,937

Consolidated Statement of Cash Flows

(EUR thousand) Note 36 2008 2007
Profit after taxes 342,213 341,020
Depreciation, amortization, impairments and impairment reversals 522,698 313,020
Changes in provisions 63,396 69,172
Changes in deferred taxes 30,590 2,891
Gains/(losses) from disposals of non-current assets and marketable securities (43,230) (96,365)
Other non-cash income and expenses (primarily equity accounting) and deconsolidations (191,325) (65,076)
Changes in working capital (net current assets) (483,902) (46,693)
Changes in other balance sheet items 25,689 91,331
Net cash provided by operating activities 266,129 609,300

Intangible assets, property, plant and equipment, and investment properties
Purchases (645,492) (703,174)
Proceeds from asset disposals 128,682 264,217

Acquisitions and participating interests
Purchases (510,504) (1,071,029)
Proceeds from asset disposals/divestments 293,691 64,673
Changes in cash and cash equivalents due to consolidation changes (19,660) 77,999

Changes in securities holdings and financial receivables (148,057) (187,283)
Net cash used in investing activities (901,340) (1,554,597)

Payments for repurchase of treasury stock (93,512) –
Payments received from sale of treasury stock 1,111 336,002
Payments into equity by minority shareholders 222,121 –
Dividends to HOCHTIEF’s and minority shareholders (234,615) (195,603)
Proceeds from new borrowing 2,240,343 1,193,490
Service of debt (1,089,334) (298,722)
Net cash provided by financing activities 1,046,114 1,035,167

Net cash increase in cash and cash equivalents 410,903 89,870
Effect of exchange rate changes (25,717) (81,855)
Transfer to HOCHTIEF pension fund – (2,500)
Overall change in cash and cash equivalents 385,186 5,515

Cash and cash equivalents at the start of the year 1,402,527 1,397,012
Cash and cash equivalents at year-end 1,787,713 1,402,527

Information for our 
Shareholders

Management Report

Financial Statements 
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Consolidated Statement of Changes in Equity

Note 24 Subscribed 
capital of 
HOCHTIEF 
Aktien
gesellschaft

Capital 
reserve of 
HOCHTIEF 
Aktien
gesellschaft

Revenue 
reserves*

Accumulated other comprehensive income Unappro-
priated net 
profit

Attributable 
to the Group

Attributable 
to minority 
interest

Total

(EUR thousand)

Currency 
translation 
differences

Changes 
in fair value 
of financial 
instruments

Actuarial 
gains and 
losses

Balance as of 
Jan. 1, 2007 179,200 400,806 1,310,593 ( 77,050) 15,238 ( 98,112) 77,000 1,807,675 538,028 2,345,703
Dividends paid – – – – – – ( 72,445) ( 72,445) ( 123,158) ( 195,603)
Profit after 
taxes – – – – – – 140,696 140,696 200,324 341,020
Transfer to rev-
enue reserves – – 21,696 – – – ( 21,696) – – –
Currency 
translation 
differences 
and changes 
in fair value of 
financial instru-
ments – – – ( 54,851) 103,584 – – 48,733 73,365 122,098
Changes in 
actuarial gains 
and losses – – – – – 44,050 – 44,050 ( 24) 44,026
Other changes 
not recognized  
in the Statement 
of Earnings – – 329,011 – – – – 329,011 14,565 343,576

Balance as of 
Dec. 31, 2007/
Jan. 1, 2008 179,200 400,806 1,661,300 ( 131,901) 118,822 ( 54,062) 123,555 2,297,720 703,100 3,000,820
Dividends paid – – – – – – ( 90,931) ( 90,931) ( 143,684) ( 234,615)
Profit after 
taxes – – – – – – 175,075 175,075 167,138 342,213
Transfer to rev-
enue reserves – – 109,699 – – – ( 109,699) – – –
Currency 
translation 
differences and 
changes in fair 
value of finan-
cial instruments – – – ( 35,400) ( 221,047) – – ( 256,447) ( 61,082) ( 317,529)
Changes in 
actuarial gains 
and losses – – – – – ( 54,317) – ( 54,317) 11 ( 54,306)
Other changes 
not recognized  
in the Statement 
of Earnings – – ( 104,849) – – – – ( 104,849) 229,668 124,819

Balance as of 
Dec. 31, 2008 179,200 400,806 1,666,150 ( 167,301) ( 102,225) ( 108,379) 98,000 1,966,251 895,151 2,861,402

* As of December 31, 2008, treasury stock with a purchase cost of EUR 92,113,000 (2007: –) was accounted for as a deduction from revenue reserves. 
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* Including amount charged 
directly to equity due to asset 
limit under IAS 19.58

Consolidated Statement of Changes in Equity

Note 24 Subscribed 
capital of 
HOCHTIEF 
Aktien
gesellschaft

Capital 
reserve of 
HOCHTIEF 
Aktien
gesellschaft

Revenue 
reserves*

Accumulated other comprehensive income Unappro-
priated net 
profit

Attributable 
to the Group

Attributable 
to minority 
interest

Total

(EUR thousand)

Currency 
translation 
differences

Changes 
in fair value 
of financial 
instruments

Actuarial 
gains and 
losses

Balance as of 
Jan. 1, 2007 179,200 400,806 1,310,593 ( 77,050) 15,238 ( 98,112) 77,000 1,807,675 538,028 2,345,703
Dividends paid – – – – – – ( 72,445) ( 72,445) ( 123,158) ( 195,603)
Profit after 
taxes – – – – – – 140,696 140,696 200,324 341,020
Transfer to rev-
enue reserves – – 21,696 – – – ( 21,696) – – –
Currency 
translation 
differences 
and changes 
in fair value of 
financial instru-
ments – – – ( 54,851) 103,584 – – 48,733 73,365 122,098
Changes in 
actuarial gains 
and losses – – – – – 44,050 – 44,050 ( 24) 44,026
Other changes 
not recognized  
in the Statement 
of Earnings – – 329,011 – – – – 329,011 14,565 343,576

Balance as of 
Dec. 31, 2007/
Jan. 1, 2008 179,200 400,806 1,661,300 ( 131,901) 118,822 ( 54,062) 123,555 2,297,720 703,100 3,000,820
Dividends paid – – – – – – ( 90,931) ( 90,931) ( 143,684) ( 234,615)
Profit after 
taxes – – – – – – 175,075 175,075 167,138 342,213
Transfer to rev-
enue reserves – – 109,699 – – – ( 109,699) – – –
Currency 
translation 
differences and 
changes in fair 
value of finan-
cial instruments – – – ( 35,400) ( 221,047) – – ( 256,447) ( 61,082) ( 317,529)
Changes in 
actuarial gains 
and losses – – – – – ( 54,317) – ( 54,317) 11 ( 54,306)
Other changes 
not recognized  
in the Statement 
of Earnings – – ( 104,849) – – – – ( 104,849) 229,668 124,819

Balance as of 
Dec. 31, 2008 179,200 400,806 1,666,150 ( 167,301) ( 102,225) ( 108,379) 98,000 1,966,251 895,151 2,861,402

* As of December 31, 2008, treasury stock with a purchase cost of EUR 92,113,000 (2007: –) was accounted for as a deduction from revenue reserves. 

Consolidated Statement of Recognized 
Income and Expense

(EUR thousand) 2008 2007
Profit after taxes 342,213 341,020
Currency translation differences (57,591) (69,510)
Changes in fair value of financial instruments

Primary (103,770) 152,834
Derivative (156,168) 38,774

Actuarial gains and losses* ( 54,306) 44,026
Income and expense recognized directly in equity (371,835) 166,124
Total income and expense recognized in the fiscal year (29,622) 507,144
Of which: HOCHTIEF Group (135,689) 233,479

Of which: Minority interest 106,067 273,665
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Shareholders
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To the best of our knowledge, and in accordance with the ap-

plicable reporting principles, the consolidated financial state-

ments give a true and fair view of the assets, liabilities, finan-

cial position and profit or loss of the Group, and the Group 

management report includes a fair review of the development 

and performance of the business and the position of the 

Group, together with a description of the principal opportuni-

ties and risks associated with the expected development of 

the Group.

HOCHTIEF Aktiengesellschaft

The Executive Board

Essen, February 16, 2009

Dr. Lütkestratkötter	 Ehlers	

Dr. Lohr	 Dr. Noé	

Dr. Rohr

Responsibility Statement
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We have audited the consolidated financial statements—com-

prising Group income statement, Group balance sheet, state-

ment of cash flows, statement of changes in equity, Group 

statement of recognized income and expenses and notes to 

the consolidated financial statements, prepared by HOCHTIEF 

Aktiengesellschaft, Essen, as well as the Group management 

report for the financial year from January 1, to December 31, 

2008. The preparation of the consolidated financial statements 

and the Group management report in accordance with Inter-

national Financial Reporting Standards (IFRS), as applicable in 

the EU, and the regulations under German commercial law as 

complementarily applicable under § 315a (1) German Com-

mercial Code (HGB) is the responsibility of the Company’s 

Executive Board. Our responsibility is to express an opinion 

on the consolidated financial statements and the Group man-

agement report based on our audit.

We conducted our audit of the consolidated financial state-

ments in accordance with § 317 German Commercial Code 

(HGB) in compliance with German generally accepted standards 

for the audit of financial statements promulgated by the Insti-

tut der Wirtschaftsprüfer (Institute of Public Auditors in Ger-

many). Those standards require that we plan and perform the 

audit such that misstatements materially affecting the presen

tation of the net assets, financial position and results of opera-

tions in the consolidated financial statements in accordance 

with applicable accounting regulations and in the Group man-

agement report are detected with reasonable assurance. Knowl-

edge of the business activities and the economic and legal 

environment of the Group and evaluations of possible misstate-

ments are taken into account in the determination of audit 

procedures. The effectiveness of the accounting-related inter-

nal control system and the evidence supporting the disclo-

sures in the consolidated financial statements and the Group 

management report are examined primarily on a test basis 

within the framework of the audit. The audit includes assessing 

the annual financial statements of the companies included in 

consolidation, the determination of the companies to be 

included in consolidation, the accounting and consolidation 

principles used and significant estimates made by the Execu-

tive Board, as well as evaluating the overall presentation of the 

consolidated financial statements and the Group manage-

ment report. We believe that our audit provides a reasonable 

basis for our opinion.

Our audit has not led to any reservations.

In our opinion, which is based on the results of our audit, the 

consolidated financial statements of HOCHTIEF Aktiengesell-

schaft, Essen, comply with the IFRS, as applicable in the EU, 

and the regulations under German commercial law as comple-

mentarily applicable under § 315a (1) German Commercial 

Code (HGB) and convey a true and fair view of the Group’s net 

assets, financial position and results of operations in accord

ance with these regulations. The Group management report is 

consistent with the consolidated financial statements, conveys, 

in the aggregate, a true and fair view of the Group’s position 

and suitably presents the risks and opportunities of future 

development.”

Düsseldorf, February 16, 2009

Deloitte & Touche GmbH 

Wirtschaftsprüfungsgesellschaft

 

Signed: Dr. Göttgens		 Signed: Dr. Reichmann 

Wirtschaftsprüfer		  Wirtschaftsprüfer 

(German Public Auditor)	 (German Public Auditor)

Auditors’ Report
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Notes to the Consolidated Financial 
Statements

Accounting principles 

General information

The Consolidated Financial Statements are prepared in accord

ance with International Financial Reporting Standards (IFRS) 

as adopted by the EU and with supplementary provisions of 

German commercial law applicable under Section 315a (1) of 

the German Commercial Code.

In addition to the Statement of Earnings, Balance Sheet and 

Statement of Cash Flows, the Consolidated Financial State-

ments also include a Statement of Changes in Equity and a 

Statement of Recognized Income and Expense. Segment 

reporting is provided in these Notes.

For purposes of clarity, a number of items are combined in the 

Statement of Earnings and in the Balance Sheet. These items 

are broken down into their constituents and commented on 

elsewhere in these Notes. The Statement of Earnings is pre-

sented using the nature of expense method of analysis.

The Consolidated Financial Statements are presented in euros.

The Consolidated Financial Statements relate to the 2008 fis-

cal year, comprising the reporting period from January 1 to 

December 31, 2008. Corresponding prior-year figures are 

stated.

The Executive Board of HOCHTIEF Aktiengesellschaft released 

the financial statements for publication on February 16, 2009. 

They will be approved at the Supervisory Board meeting on 

March 18, 2009.

All monetary amounts in the text of these Notes are rounded 

to the nearest thousand euros unless specifically stated other-

wise.

Basis of consolidation

The Consolidated Financial Statements include HOCHTIEF 

Aktiengesellschaft and all significant domestic and foreign 

subsidiaries in which it directly or indirectly holds the majority 

of voting rights. This generally goes hand in hand with a ma-

jority shareholding. In the case of one subsidiary included in 

the Consolidated Financial Statements, HOCHTIEF Aktien

gesellschaft is not the majority shareholder but holds the ma-

jority of voting rights by virtue of a pooling agreement. One 

company is consolidated by virtue of de facto control. Signifi-

cant associates and jointly controlled entities are accounted 

for using the equity method.

Holdings in subsidiaries or associated companies or jointly 

controlled entities deemed to be of minor significance from a 

Group perspective are not consolidated and are accounted 

for in accordance with IAS 39.

The combined list of subsidiaries, associates and other equity 

interests held by the HOCHTIEF Group and HOCHTIEF Aktien

gesellschaft (pursuant to Sections 285 (11) and 313 (2) 1-4 of 

the German Commercial Code (HGB)) is published in the elec-

tronic Bundesanzeiger (Federal Official Gazette). The main 

consolidated subsidiaries and equity-method investments and 

other participating interests are listed on pages 188–189.

Some subsidiaries included in the Consolidated Financial State-

ments make use of the provision in Section 264 (3) of the Ger-

man Commercial Code not to publish their annual financial 

statements in the electronic Bundesanzeiger. A list of the com-

panies that make use of this exemption is included on page 

187.

The Consolidated Financial Statements as of December 31, 

2008 include HOCHTIEF Aktiengesellschaft and a total of 58 

German and 340 foreign consolidated companies. The num-

ber of consolidated companies showed a net increase of 31 

over the previous year. Thirteen German and 41 foreign com-

panies were consolidated for the first time in 2008. These pri-

marily relate to the Asia Pacific (19), Americas (10) and Real 

Estate (9) divisions. Most companies added in the Asia Pacific 

division are in the infrastructure sector. The additions in the 

Americas division mostly relate to joint ventures at Turner and 

those in the Real Estate division mostly to project companies.
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As in the prior year, the Consolidated Financial Statements in-

clude a total of five special-purpose securities investment 

funds.

Five domestic and 18 foreign companies have been removed 

from the consolidated group. These include five domestic 

mergers. The foreign companies relate to seven removed on 

the transfer of Leighton subsidiary Gulf Leighton L.L.C. to as-

sociate Al Habtoor Engineering Enterprises Co. L.L.C. plus 

eight project companies in the Asia Pacific division. An entity 

is generally added to or removed from the consolidated group 

at the time the equity stake in the entity is acquired or dis-

posed of.

Fifty-two affiliated companies not material to the Group’s finan-

cial position and results of operations were not consolidated 

in the year under review. Their combined sales represented 

less than one percent of consolidated sales.

Fifteen domestic and 101 foreign associates were accounted 

for using the equity method. This number showed a net in-

crease of three, with 25 companies added and 22 removed 

from the category. Most of the entities added and removed 

from the category were project companies in the Asia Pacific 

division. Due to their minor significance, a further 23 compa-

nies were not accounted for using the equity method.

A total of EUR 47,476,000 was paid out in cash in 2008 under 

asset deals, for purchases of companies consolidated for the 

first time and to increase existing shareholdings. 

Acquisitions affected earnings and the balance sheet as fol-

lows:

Prior-year acquisitions mostly related to the purchase of 100 

percent of Flatiron Construction Corp.

Consolidation policies

The financial statements of domestic and international com-

panies included in these Consolidated Financial Statements 

are prepared in accordance with uniform Group accounting 

principles. Subsidiaries with a different reporting date gener

ally prepare interim financial statements as of the Group re-

porting date. The main such subsidiary is the Leighton Group, 

whose fiscal year ends June 30. All business combinations 

(acquisitions) are accounted for using the purchase method. 

Business combinations are measured at the acquisition date 

by allocating the consideration given, plus any costs directly 

attributable to the business combination, to the acquired sub-

sidiary’s net assets measured at fair value. All assets, liabilities 

and contingent liabilities of the acquired subsidiary that satisfy 

the recognition criteria are measured at full fair value regard-

less of any minority interest. Intangible assets are recognized 

separately from goodwill if they are separable from the ac-

counting entity or arise from contractual or other legal rights. 

Any goodwill then left is recognized as an asset. Goodwill is 

not amortized, but is tested instead for impairment losses in 

accordance with IAS 36 on an annual basis and whenever 

there are indications that it may be impaired. Negative good-

will arising on initial measurement is recognized immediately in 

income. On divestment, the carrying amount of a subsidiary’s 

goodwill is taken into account when measuring disposal pro-

ceeds.

Goodwill increased by EUR 1,373,000 in the year under re-

view, from EUR 406,474,000 to EUR 407,847,000.

Income, expenses, receivables and liabilities between consoli-

dated companies are eliminated. Unrealized intercompany 

profits and losses are eliminated unless they are of minor sig-

nificance. Any impairment losses recognized for consolidated 

companies in their separate financial statements are reversed.

The same policies apply for equity-method investments. 

These include the Group’s associates and jointly controlled 

entities. Any goodwill increases the carrying amount of an in-

vestment. Like other goodwill, goodwill on equity-method in-

vestments is not amortized. Reductions in carrying amount 

due to impairment are reported in the share of profits and 

losses of equity-method associates and jointly controlled enti-

ties. The financial statements of all equity-method investments 

are prepared in accordance with uniform Group accounting 

and valuation principles.

(EUR thousand) 2008 2007
Non-current assets 23,703 321,819
Current assets excluding cash and 
cash equivalents 32,448 78,178
Cash and cash equivalents 758 78,532
Assets 56,909 478,529
Provisions 165 28,572
Other liabilities 27,950 186,054
Liabilities 28,115 214,626
Sales 54,690 144,938
Profit before taxes 2,231 4,286
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In their separate financial statements, Group companies dis-

close transactions denominated in foreign currency using the 

average exchange rate on the day of recording the transac-

tion. Exchange gains or losses from valuing foreign currency-

denominated monetary assets or liabilities at the average 

exchange rate on the reporting date are recognized in other 

operating income or other operating expenses. Currency 

translation differences relating to a net investment in a foreign 

company are accounted for in accumulated other comprehen-

sive income until the company is sold. This includes foreign 

currency receivables from fully consolidated Group compa-

nies for which settlement is neither planned nor likely to occur 

in the foreseeable future and which therefore resemble equity.

Financial statements of foreign companies are translated by 

applying the functional currency approach. As all companies 

outside the euro area operate autonomously in their own na-

tional currencies, their balance sheet items are translated into 

euros using the average exchange rate prevailing on the re-

porting date in accordance with official requirements. The 

same method is used to translate the annual valuation of the 

shareholders’ equity of equity-method foreign associates. 

Differences from the previous year’s translated valuation are 

recognized in other comprehensive income and are reversed 

to income or expense on sale. Goodwill of commercially inde-

pendent foreign Group entities is translated at the exchange 

rate prevailing on the reporting date. Income and expense 

items are translated into euros using the annual average 

exchange rate.

Accounting policies 

Intangible assets are reported at amortized cost. All intangible 

assets have a finite useful life with the exception of company 

names recognized as assets on initial consolidation and of 

goodwill. Intangible assets include concessions and other li-

censes with useful lives of up to 30 years. They also include 

future earnings from additions to the order backlog arising 

from business acquisitions; these are amortized over the period 

in which the corresponding work is billed. Intangible assets fur-

ther encompass software for commercial and engineering 

applications, which is amortized on a straight-line basis over 

three to five years, and entitlements to various financing ar-

rangements with banks amortized over between 43 and 84 

months in accordance with the term of the arrangement. 

Estimated useful lives and amortization methods are reviewed 

annually.

Company names and goodwill are not amortized. They are 

tested instead for impairment losses in accordance with IAS 

36 on an annual basis and whenever there are indications that 

they may be impaired. The Turner and Flatiron names were 

recognized as assets with an indefinite useful life as they do 

not have a product life cycle and are not subject to technical, 

technological or commercial depletion or any other restriction.

No development costs requiring the recognition of assets 

were incurred in the HOCHTIEF Group in the fiscal year.

For currency translation purposes, the following exchange rates have been used for the main Group companies outside the euro area:

Currency translation

	

	

(All rates in EUR) Annual average Daily average at  
reporting date

2008 2007 2008 2007
	 1 US dollar (USD) 0.68 0.72 0.72 0.68
	 1 Australian dollar (AUD) 0.57 0.61 0.49 0.60
	 1 British pound (GBP) 1.25 1.46 1.05 1.36
100 Polish zloty (PLN) 28.35 26.49 24.08 27.83
100 Czech koruna (CZK) 3.99 3.61 3.72 3.76
100 Chilean pesos (CLP) 0.13 0.14 0.11 0.14
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Property, plant and equipment is stated at depreciated 

cost. Only amounts directly attributable to an item of property, 

plant or equipment are included in its cost. Borrowing costs 

are included in cost from fiscal 2008 due to early application 

of the revised IAS 23. Items of property, plant and equipment 

are depreciated on a straight-line basis unless, in exceptional 

cases, another form of depreciation better reflects their com-

mercial use over time.

Items of property, plant, machinery and equipment typically 

encountered in the HOCHTIEF Group are depreciated over 

the following uniform useful lives:

No. of years

Buildings and investment properties 	 20–50
Technical equipment and machinery; trans-
portation equipment

	 3–10

Other equipment and office equipment 	 3–8

Estimated useful lives and depreciation methods are reviewed 

annually. 

Items of property, plant and equipment on finance leases are 

recognized at fair value or the present value of the minimum 

lease payments, whichever is lower, and are depreciated on a 

straight-line basis over their estimated useful life or over a 

shorter contract term if applicable.

Investment properties are stated at amortized cost. Trans-

action costs are included on initial measurement. The fair values 

of investment properties are disclosed in the Notes. These are 

assessed using internationally accepted valuation methods, 

such as taking comparable properties as a guide to current 

market prices or by applying the discounted cash flow method. 

Like property, plant and equipment, investment properties are 

depreciated using the straight-line method.

Impairment losses are recognized for intangible assets (includ-

ing goodwill), property, plant and equipment or investment 

properties if their recoverable amount (net selling price or value 

in use, whichever is higher) falls below their carrying amount. 

Impairment testing may require assets and in some cases lia-

bilities to be grouped into cash-generating units. For goodwill, 

impairment testing is performed on cash-generating units cor-

responding to the HOCHTIEF divisions that feature in segmental 

reporting. For any asset that is part of an independent cash-

generating unit, impairment is determined with reference to 

the recoverable amount of the unit. If the recoverable amount 

of a cash-generating unit falls below its carrying amount, the 

resulting impairment loss is allocated first to any goodwill be-

longing to the unit and then to the unit’s other assets on a pro 

rata basis. Except in the case of goodwill, impairment charges 

are reversed when the impairment ceases to exist. 

Equity-method investments are stated at cost, comprising 

the acquired equity interest in an associate or jointly controlled 

entity plus any goodwill. The carrying amount is increased or 

decreased annually to recognize the Group’s share of after-tax 

profits or losses, any dividends, and other changes in equity. 

The full carrying amount is tested for impairment in accordance 

with IAS 36 whenever there are indications that it may be im-

paired. If the recoverable amount of an equity-method invest-

ment is less than its carrying amount, an impairment loss is 

recognized for the difference.

Jointly controlled entities are a type of joint venture. Joint ven-

tures are contractual arrangements under which two or more 

parties undertake an economic activity which is subject to 

joint control. In addition to jointly controlled entities accounted 

for using the equity method, joint ventures also include jointly 

controlled operations and construction joint ventures. The latter 

are accounted for as follows in accordance with IAS 31: As a 

party to a jointly controlled operation or construction joint ven-

ture, HOCHTIEF recognizes the assets it controls, the liabilities 

it enters into and the expenses it incurs, and reports its share 

of earnings from the activity under sales. Assets and liabilities 

remaining in jointly controlled operations and construction 

joint ventures (e.g. due to contracts awarded to subcontrac-

tors) lead to a share of earnings that is accounted for using a 

method equivalent to the equity method and included in re-

ceivables from or liabilities to construction joint ventures.

Information for our 
Shareholders

Management Report

Financial Statements 
and Notes

     Annual Report 2008	 137



All other financial assets, comprising interests in non-con-

solidated subsidiaries, other participating interests and non-

current securities, are classed as held for sale and are meas

ured at fair value where a fair value can be reliably estimated. 

In the case of publicly listed financial assets, fair value is deter-

mined as the market price. If there is no active market, fair value 

is calculated using the most recent market transactions or a 

valuation method such as the discounted cash flow method. 

In cases where fair value cannot be measured reliably, financial 

assets are reported at (amortized) cost. Initial measurement is 

performed as of the settlement date. Unrealized gains or loss-

es are accounted for, after adjusting for deferred taxation, in 

other comprehensive income and are reversed to income or 

expense on disposal of the asset. If there is objective material 

evidence of impairment, the carrying amount of a financial 

asset is reduced and the impairment loss recognized as an 

expense. Such evidence includes an other-than-temporary 

material decrease in fair value below cost.

Receivables and other assets are measured at amortized 

cost using the effective interest rate method (accounting for 

factors such as premiums and discounts). An impairment loss 

is recognized if there is any objective material evidence that a 

financial asset may be impaired. Objective evidence for im-

pairment includes, for example, downgrading of a debtor’s 

credit rating and related interruptions in payment or potential 

insolvency. Impairment losses are recognized according to 

actual credit risk. “Receivables” comprise financial receiv-

ables, trade receivables and other receivables. Sales are shown 

net of VAT and other taxes and expected reductions such as 

trade discounts and rebates. Sales of goods are recognized 

when:

• �The significant risks and rewards of ownership of the goods 

have been transferred to the buyer

• �The HOCHTIEF Group retains neither continuing managerial 

involvement to the degree usually associated with ownership 

nor effective control over the goods sold 

• �The amount of revenue and the costs incurred or to be in-

curred in respect of the transaction can be measured reliably

• �It is probable that the economic benefits associated with the 

transaction will flow to the HOCHTIEF Group.

Revenue from transactions involving the rendering of services 

is recognized by reference to the stage of completion. Revenue 

under construction contracts is recognized as described below.

Long-term loans (with a term of more than one year) are stated 

at amortized cost. Loans yielding interest at normal market 

rates are reported at face value, and non-interest-bearing and 

low-interest-bearing loans are discounted to present value. 

Discounting is always done using a risk-adjusted discount 

rate. The accounting policies for derivatives with a positive fair 

value accounted for under other assets are explained sepa-

rately.

Construction contracts are reported using the percentage 

of completion (POC) method. Cumulative work done to date, 

including the Group’s share of net profit, is reported under sales 

on a pro rata basis according to the percentage completed. 

The percentage of completion is measured as the ratio of con-

tract costs incurred for work performed so far to total contract 

costs (cost-to-cost method). Construction contracts are re-

ported in trade receivables and trade payables, as “Gross 

amount due from/to customers for/from contract work (POC)”. 

If cumulative work done to date (contract costs plus contract 

net profit) of contracts in progress exceeds progress payments 

received, the difference is recognized as an asset and included 

in amounts due from customers for contract work. If the net 

amount after deduction of progress payments received is 

negative, the difference is recognized as a liability and includ-

ed in amounts due to customers from contract work. Antici-

pated losses on specific contracts are accounted for on the 

basis of the identifiable risks. Construction contracts handled 

by construction joint ventures are also accounted for using the 

POC method. Trade receivables from construction joint ven-

tures include pro rata entitlements to contract net profit. Antic-

ipated losses are immediately recognized in full in contract net 

profit. Contract income on construction contracts undertaken 

by the Group independently or in construction joint ventures is 

recognized in accordance with IAS 11 as the income stipulated 

in the contract plus any claims and variation orders. Construc-

tion contract receivables are realized as part of the HOCHTIEF 

Group’s operating cycle. In accordance with IAS 1.59, they are 

therefore included in current assets even though they are not 

expected to be realized within twelve months of the balance 

sheet date.
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The percentage of completion method is used primarily in the 

mainstream construction business, construction management 

and contract mining.

Deferred taxes arising from temporary differences between 

the IFRS accounts and tax base of individual Group compa-

nies or as a result of consolidation are recognized as separate 

assets and liabilities. Deferred tax assets are also recognized 

for tax refund entitlements resulting from the anticipated use 

of existing tax loss carryforwards in subsequent fiscal years 

provided it is sufficiently certain that they will be realized. De-

ferred tax assets and liabilities are offset within each company 

or group. Deferred taxes are measured on the basis of tax 

rates applying or expected to apply in each country when they 

are realized. For domestic operations, as in the prior year, a 

tax rate of 31.5 percent is assumed taking account of corpo-

rate income tax plus the German “solidarity surcharge” and 

the average rate of municipal trade tax faced by Group com-

panies. For all other purposes, deferred taxes are measured 

on the basis of the tax regulations in force or enacted at the 

reporting date.

Inventories are initially stated at cost of purchase or produc-

tion. Production cost includes costs directly related to the 

units of production plus an appropriate allocation of materials 

and production overhead, including production-related depre-

ciation charges. Borrowing costs are included in cost from fis-

cal 2008 due to early application of the revised IAS 23. The 

cost of materials and supplies is determined mainly using the 

FIFO method and the moving average method. Inventories are 

written down to net realizable value if their recoverable amount 

is less than their carrying amount at the reporting date. If the 

recoverable amount of inventories subsequently increases, the 

resulting gain must be recognized. This is done by reducing 

materials expense.

All marketable securities are classed as held for sale and 

measured at fair value. They mainly comprise securities held 

in special-purpose funds and fixed-income securities with a 

residual term of more than three months and where there is no 

intention to hold the securities to maturity. Initial measurement 

is performed as of the settlement date and includes any trans-

action costs directly attributable to the acquisition of the secu-

rities. Unrealized gains or losses are reported in other compre-

hensive income and are reversed to income or expense on 

disposal. If there is objective material evidence of impairment, 

the impairment loss is recognized as an expense. Such evi-

dence includes an other-than-temporary material decrease in 

fair value below cost.

Cash and cash equivalents consist of petty cash, cash bal-

ances at banks and marketable securities with maturities of no 

more than three months at the time of acquisition.

Non-current assets held for sale and associated liabil

ities are measured in accordance with IFRS 5. To be classed 

as held for sale, assets must be available for immediate sale 

and their sale must be highly probable. Assets held for sale 

can be individual non-current assets, groups of assets held for 

sale (disposal groups) or discontinued operations. Liabilities 

that are disposed of with assets in a single transaction are 

part of a disposal group or discontinued operation and are 

separately reported as liabilities held for sale. Non-current 

assets held for sale cease to be depreciated or amortized, 

and are measured at their carrying amount or at fair value less 

costs to sell, whichever is lower. Gains or losses arising on the 

measurement of discontinued operations at fair value less 

costs to sell, profits or losses of discontinued operations and 

gains or losses on their disposal are reported under results of 

discontinued operations. Gains or losses arising on the meas

urement of individual assets held for sale or of disposal groups 

are reported under results from continued operations until 

their ultimate disposal. 
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Share-based payment transactions are measured in ac-

cordance with the transitional provisions of IFRS 2 in the case 

of options granted after November 7, 2002. Stock option plans 

implemented from this date are accounted for Group-wide as 

cash-settled share-based payment transactions. Provisions 

for obligations under the Long-term Incentive Plans, the Top 

Executive Retention Plans and the Retention Stock Award 

plan are recognized in the amount of the expected expense 

that is or was spread over the stipulated waiting period. The 

fair value of stock options is measured using generally accept-

ed financial models, the value of the plans being determined 

with the Black/Scholes option pricing model. The specific 

problem of valuing the plans in question is solved using meth-

ods such as Monte Carlo simulation. The computations are 

performed by an outside appraiser.

Provisions for pensions and similar obligations are rec-

ognized for current and future benefit payments to active and 

former employees and their surviving dependants. The obliga-

tions primarily relate to pension benefits, partly for basic pen-

sions and partly for optional supplementary pensions. The in-

dividual benefit obligations vary from one country to another 

and are determined for the most part by length of service and 

pay scales. The Turner Group’s obligations to meet healthcare 

costs for retired staff are likewise included in pension provi-

sions due to their pension-like nature.

Provisions for pensions and similar obligations are computed 

by the projected unit credit method. This determines the pres-

ent value of future entitlements, taking into account current 

and future benefits already known at the reporting date plus 

anticipated future increases in salaries and pensions and, for 

the Turner Group, in healthcare costs. The computation is 

based on actuarial appraisals using biometric accounting prin-

ciples. Plan assets as defined in IAS 19 are shown separately 

as deductions from pension obligations. Plan assets comprise 

assets transferred to pension funds to meet pension obliga-

tions, shares in investment funds purchased under deferred 

compensation arrangements, and qualifying insurance poli-

cies in the form of pension liability insurance. If the fair value of 

plan assets is greater than the present value of employee ben-

efits, the difference is reported—subject to the limit in IAS 

19.58—under other non-current assets. 

Pursuant to the option in IAS 19, actuarial gains and losses 

are recognized directly in equity in the period during which 

they arise. The current service cost is reported under person-

nel costs. The interest element of the increase in pension obli-

gations, diminished by anticipated returns on plan assets, is 

reported in net investment and interest income.

Past service costs are recognized immediately in income, un-

less the changes to the pension plan are conditional on the 

employees remaining in service for a specified period of time 

(the vesting period). In this case, the past service costs are 

recognized in income by amortization on a straight-line basis 

over the vesting period.

Tax provisions comprise current tax obligations. Income tax 

provisions are offset against tax refund entitlements if they re-

late to the same tax jurisdiction and are congruent in nature 

and reporting period.

Other provisions account for all identifiable obligations as of 

the reporting date that result from past business transactions 

or events but are uncertain in their amount and/or settlement 

date. Provisions are stated at the estimated settlement amount 

and are not offset against any rights to reimbursement. For 

obligations with a settlement probability exceeding 50 percent, 

the amount set aside is calculated on the basis of the most 

likely settlement outcome. A provision can only be recognized 

on the basis of a legal or constructive obligation toward third 

parties. Long-term provisions with a term of more than one 

year are stated at the present value of the estimated settle-

ment amount as of the reporting date and are reported under 

non-current liabilities.
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Liabilities other than provisions and deferred taxes are 

reported at amortized cost using the effective interest rate 

method (accounting for factors such as premiums and dis-

counts). Finance lease liabilities are initially recognized at fair 

value at the inception of the lease or the present value of the 

minimum lease payments, whichever is lower.

The accounting policies for derivatives with a negative fair value 

accounted for under other liabilities are explained below.

Derivative financial instruments are measured at fair value 

on the settlement date regardless of their purpose and reported 

under other receivables and other assets or other liabilities. All 

derivative financial instruments are measured on the basis of 

current market rates as of the balance sheet date. The recog-

nition of changes in fair value depends on the purpose for 

which a derivative is held. Derivatives are only ever used for 

hedging purposes. For example, variable rate loans are hedged 

to counter variations in payment amounts due to interest rate 

changes. In such cases the items are accounted for as a rule 

as cash flow hedges. Unrealized gains and losses are initially 

recognized in equity. A cash flow hedge covers exposure to 

variability in cash flows from the hedged item. If a hedged 

planned transaction subsequently results in recognition of a 

financial asset or a financial liability, gains or losses recog-

nized in equity in the meantime are reclassified to income or 

expense in the period when the asset or liability affects in-

come. If a hedged planned transaction subsequently results in 

recognition of a non-financial asset or liability, gains or losses 

recognized in equity in the meantime are taken out of equity 

and subtracted from or added to the initial cost of the asset or 

liability. In the cases described, only the portion of changes in 

value that are determined to be effective for hedging purposes 

are recognized in equity. The ineffective portion is recognized 

directly as income or expense. The portion of the changes in 

value initially recognized in equity is reclassified to income as 

soon as the hedged item is recognized in income. 

In isolated instances, derivative financial instruments are not 

designated as hedges. In such cases, changes in fair value 

are recognized in income or expense. In addition, if a fair value 

hedge is used (to hedge exposure to changes in the fair value 

of the hedged item), any change in the fair value of the hedg-

ing instrument or the hedged items is recognized as income 

or expense. Gains and losses from remeasuring a hedging in-

strument at fair value are recognized in the same items as 

gains and losses from remeasuring the hedged item. Fair value 

hedges are not currently used in the HOCHTIEF Group.

Contingencies, commitments and other obligations are 

possible or current obligations, based on past transactions, 

that are unlikely to lead to an outflow of resources. They are 

disclosed separately and are not included in the Balance 

Sheet unless assumed in the course of a business combina-

tion. The amounts stated for contingent liabilities reflect the 

extent of the liabilities as of the reporting date.

Judgments made by management in applying the 

accounting policies primarily relate to the following issues:

• �Securities may be grouped in different categories.

• �Actuarial gains and losses can be accounted for in various 

ways when determining provisions for pensions and similar 

obligations.

• �Assets earmarked for sale must be assessed to confirm that 

they are available for immediate sale and their sale is highly 

probable. If the result of this assessment is positive, they 

and any liabilities to be disposed of in the same transaction 

must be reported and accounted for as assets or liabilities 

held for sale.

The decision made by the HOCHTIEF Group in each instance 

is set out under Accounting Policies in these Notes.

Preparation of the IFRS Consolidated Financial Statements re-

quires Group management to make estimates and assump-

tions that affect the reported amount of assets, liabilities, 

income and expenses, and disclosures of contingencies, 

commitments and other obligations. The main estimates and 

assumptions relate to the following:

• �Assessing projects on a percentage of completion basis, in 

particular with regard to accounting for change orders, the 

timing of profit recognition and the amount of profit recog-

nized.

• �Estimating the economic life of property, plant and equip-

ment and of investment properties.

• �Accounting for provisions.

• �Testing goodwill and other assets for impairment.

• �Testing deferred tax assets for impairment.
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All estimates and assumptions are based on current circum-

stances and appraisals. Forward-looking estimates and as-

sumptions made as of the balance sheet date with a view to 

future business performance take account of circumstances 

prevailing on preparation of the Consolidated Financial State-

ments and future trends considered realistic for the global and 

industry environment. Actual amounts can vary from the esti-

mated amounts due to changes in the operating environment 

that are at variance with the assumptions and lie beyond man-

agement control. If such changes occur, the assumptions and 

if necessary the carrying amounts of affected assets and liabil

ities are revised accordingly.

At the time the Consolidated Financial Statements were pre-

pared, there was no evidence of any need for significant 

change in their underlying estimates and assumptions. The 

reported amounts of assets and liabilities are therefore not 

expected to undergo significant adjustment in the coming 

fiscal year.

New accounting pronouncements

Adoption by the IASB of new and revised International Finan-

cial Reporting Standards whose application is mandatory 

from January 1, 2008 has resulted in changes to account-

ing policies. The HOCHTIEF Group applied the following 

International Financial Reporting Standards as adopted by the 

EU for the first time in the 2008 reporting year:

IFRIC 11	 IFRS 2: Group and Treasury Share Transactions

IFRIC 14	� IAS 19: The Limit on a Defined Benefit Asset, Mini-

mum Funding Requirements and their Interaction

Changes in International Financial Reporting Standards affect-

ing the HOCHTIEF Group are as follows:

The IASB published IFRIC 11—IFRS 2: Group and Treasury 

Share Transactions—in November 2006. IFRIC 11 requires 

that share-based payment arrangements in which an entity re-

ceives goods or services as consideration for its own equity 

instruments must be accounted for as equity-settled. This ap-

plies regardless of how the entity obtains the instruments to 

satisfy its obligations under the arrangement. IFRIC 11 also 

addresses whether share-based payment arrangements where 

a subsidiary grants equity instruments of its parent should be 

accounted for as equity-settled or cash-settled. Where a parent 

grants rights to its equity instruments directly to employees of 

its subsidiary, the transaction must be accounted for as an 

equity-settled share-based payment arrangement both in the 

consolidated financial statements and in the separate financial 

statements of the subsidiary. Where a subsidiary grants rights 

to equity instruments of its parent to its employees, the sub-

sidiary must account for the transaction as a cash-settled share-

based payment arrangement. In the consolidated financial state-

ments, on the other hand, the transaction is accounted for as 

an equity-settled share-based payment arrangement. Appli-

cation of IFRIC 11 is mandatory for fiscal years beginning on 

or after March 1, 2007. The Long-term Incentive Plans, Top 

Executive Retention Plans and Retention Stock Award plan 

currently in force in the HOCHTIEF Group are not affected by 

the pronouncement as the arrangements are settled on exer-

cise in cash and not in shares.

IFRIC 14—IAS 19: The Limit on a Defined Benefit Asset, 

Minimum Funding Requirements and their Interaction—

was published in July 2007. IFRIC 14 addresses the measure-

ment of a defined benefit asset (plan surplus) in the context of 

post-retirement benefit plan. The measurement of a defined 

benefit asset is limited to the present value of economic bene-

fits available in the form of refunds from the plan or reductions 

in future contributions to the plan. IFRIC 14 stipulates that 

there is no limit to the length of time that a future economic 

benefit can be available. It suffices for the entity to be able to 

realize it at some point during the life of the plan or when the 

plan liabilities are settled. If the entity’s right to a refund of a 

surplus depends on the occurrence or non-occurrence of one 

or more future events not within its control, then no asset may 

be recognized. Any minimum funding requirement—where the 

entity is required to make a minimum level of contributions to a 

pension plan each year—may limit the entity’s ability to reduce 

future contributions. Minimum funding contributions therefore 

reduce the amount of the asset that is available as a reduction 

in future contributions. If the entity has an obligation to pay 

contributions to cover an existing shortfall on the minimum 

funding basis, a liability is recognized to the extent that the 

contributions payable are not available as a reduction in future 

contributions or as a refund. IFRIC 14 is applicable for fiscal 

years beginning on or after January 1, 2008. The pronounce-

ment does not currently have any material impact on HOCHTIEF.
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Other new accounting pronouncements issued by the 

IASB and IFRIC take the form of standards and interpretations 

that affect the HOCHTIEF Consolidated Financial Statements 

but do not have to be applied for the 2008 fiscal year. Where 

HOCHTIEF has made use of options for early application of 

new pronouncements, this is stated under the pronounce-

ments concerned.

Amendment to IAS 1 Presentation of Financial State-

ments: The amendment to IAS 1 provides that in future all 

non-owner changes in equity either have to be presented in 

one statement of comprehensive income or in two separate 

statements. In addition, all changes with an effect on income 

of components previously recognized directly in equity must in 

future be shown separately in the statement of changes in 

equity. Additionally, an opening balance sheet must be pre-

pared for the prior year in certain cases. The amendments to 

IAS 1 are applicable for the first time for fiscal years beginning 

on or after January 1, 2009. While HOCHTIEF must comply 

with the amended standard in future, we do not currently 

expect any material consequences for the HOCHTIEF Consoli-

dated Financial Statements.

Amendment to IAS 23 Borrowing Costs: Under the amend-

ment to IAS 23, borrowing costs must be capitalized in future 

as part of the cost of qualifying assets. The new provision re-

moves the option of recognizing borrowing costs for qualifying 

assets as an expense in the period incurred. The obligation to 

capitalize borrowing costs applies to all qualifying assets for 

which acquisition or production commences on or after January 

1, 2009. The amended standard must therefore be applied 

prospectively. Voluntary early application of the new standard 

is permitted. Until December 31, 2007, HOCHTIEF had made 

use of the previously existing option to recognize borrowing 

costs for qualifying assets as an expense in the period incurred. 

HOCHTIEF has voluntarily applied the amended standard from 

January 1, 2008. This results in higher amounts being capital-

ized for qualifying assets for which acquisition or production 

commenced on or after that date. 

Amendments to IFRS 3 Business Combinations and IAS 

27 Consolidated and Separate Financial Statements in 

Accordance with IFRS: The amendments relate to account-

ing for business combinations, acquisitions of additional shares 

in subsidiaries, and partial disposals of subsidiaries while 

retaining control. There is a major change in the treatment of 

acquisition-related costs (e.g. legal and consulting fees). These 

are no longer capitalized as part of the cost of acquisition and 

are now recognized instead as expense in the period they are 

incurred. On partial acquisitions, there is now a choice to meas

ure non-controlling interests (formerly “minority interests”) 

either at fair value including their proportionate share of good-

will (the full goodwill method) or as before at their proportion-

ate interest in the net identifiable assets of the acquiree. The 

amendments also affect step acquisitions: At the date when 

control is achieved in a step acquisition, the previously held 

interests in the acquiree are remeasured to fair value and any 

gain recognized in profit or loss, and goodwill is measured as 

the remeasured fair value of the previously held equity interest, 

plus the consideration transferred to obtain control less the fair 

value of the net assets of the acquiree. Finally, the new rules 

require any contingent consideration (e.g. under an earn-out 

clause) to be recognized, irrespective of the level of probability, 

at its acquisition-date fair value as part of the consideration 

transferred in exchange for the acquiree and a liability to be 

recognized in the same amount. Subsequent changes in the 

fair value of a liability recognized for contingent consideration 

are no longer treated as an adjustment to goodwill (and ac-

counted for directly in equity) but are recognized through profit 

and loss in the period they arise. The main amendment to IAS 

27 closes a gap in the rules on accounting for acquisitions of 

additional shares in subsidiaries and for partial disposals of 

subsidiaries while retaining control. Such transactions are now 

treated as equity transactions. On partial disposals of invest-

ments that result in loss of control, any gain or loss on disposal 

is recognized, the residual holding (e.g. an equity-method in-

vestment) remeasured at fair value at the date when control is 

lost and any difference from the previous carrying amount rec-

ognized in profit or loss for the period. The amended IFRS 3 

applies prospectively for business combinations with an ac-

quisition date in fiscal years beginning on or after July 1, 2009. 

Application of the amendments to IAS 27 is mandatory for fis-

cal years beginning on or after July 1, 2009. The described 

changes must be applied prospectively. Both sets of amend-

ments are still pending endorsement by the European Union. 

The amendments represent a change in accounting practice 
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at HOCHTIEF. In particular, partial disposals of controlling in-

terests that do not result in a loss of control can no longer be 

accounted for through profit or loss. Additionally, any gain or 

loss on remeasurement of previously held interests to fair value 

at the date of achieving control in a step acquisition is recog-

nized in profit or loss. Finally, acquisition-related costs in the 

context of a business combination are recognized immediate-

ly in profit or loss.

Amendments to IAS 39 Financial Instruments: Recogni-

tion and Measurement: The IASB adopted two sets of 

amendments to IAS 39 in 2008. The first makes clear that it is 

permissible to designate only part of the changes in the cash 

flows or fair value of a financial instrument as a hedged item. If 

a purchased option is designated a hedging instrument, only 

its intrinsic value and not its time value is an effective hedge as 

the hedged item does not have a time value component. Fi-

nally, the amendment rules that inflation is not a separately 

identifiable and reliably measurable risk and so cannot be 

designated a hedged risk unless it is a contractually specified 

portion of cash flows. The changes apply retrospectively for 

fiscal years beginning on or after July 1, 2009. Earlier applica-

tion is permitted. EU endorsement is still pending. The new 

rules have no material consequences for HOCHTIEF.

The second set of amendments permits entities to reclassify 

non-derivative financial instruments out of the “fair value 

through profit or loss” category provided that they were not 

designated as at FVTPL on initial recognition under the fair 

value option. Financial instruments may likewise be reclassi-

fied from the “available for sale” to the “loans and receivables” 

category if they would have met the definition of that category 

at initial recognition. The amendments may be applied from 

July 1, 2008. HOCHTIEF is not currently affected.

IFRS 8 Operating Segments: IFRS 8 replaces the currently 

applicable IAS 14 Segment Reporting and requires an entity to 

adopt the “management approach” to reporting on the finan-

cial performance of its operating segments. This means seg-

mental reporting must be based on the segmentation used for 

internal management purposes. Generally, the information to 

be reported is what management uses internally for evaluating 

segment performance and deciding how to allocate resources 

to operating segments. First-time application of IFRS 8 is re-

quired for annual periods beginning on or after January 1, 

2009. Segmentation in the HOCHTIEF Group is already based 

on internal reporting and IFRS 8 is consequently not expected 

to result in material changes for the Group.

IFRIC 12 Service Concession Arrangements: IFRIC 12 

closes a gap in IFRS as regards accounting for rights and obli-

gations under service concessions granted to private-sector 

operators by government or government agencies in order to 

provide public services. The Interpretation solely addresses 

the accounting by private-sector operators. The applicable 

accounting treatment depends on whether the operator has 

an unconditional contractual right to payment or merely a right 

to charge based on the usage of services. In the first instance, 

the “financial asset model” is applied and a financial asset is 

recognized. In the second, the operator acquires an intangible 

asset permitting it to operate public infrastructure; that is, the 

“intangible asset model” is applied. In instances where an op-

erator receives a fixed amount from the grantor and a right to 

charge users so that the ability to earn any excess over the 

fixed amount depends on intensity of use, a financial asset is 

recognized for the fixed amount and an intangible asset is rec-

ognized for the right to charge users. IFRIC 12 was intended 

to be effective for annual periods beginning on or after January 

1, 2008. The pronouncement has not been applied by the 

HOCHTIEF Group for fiscal 2008, however, as its endorse-

ment by the European Union is still pending. For HOCHTIEF, 

applying this interpretation will essentially only affect account-

ing for service concessions to which the intangible asset model 

applies (for example, in the case of toll roads and airports). 

Application of the new rules to such concessions may change 

the allocation of contract net profit among individual reporting 

periods during the operating phase. Service concessions that 

come under the financial asset model (for example, in the case 

of schools) are already largely accounted for at HOCHTIEF in 

accordance with the new rules.
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Explanatory Notes to the Consolidated Statement of 

Earnings

1. Sales

The EUR 19,102,985,000 (2007: EUR 16,451,752,000) sales 

figure comprises, firstly, contract sales recognized under the 

percentage of completion (POC) method in general construc-

tion, construction management and contract mining, products 

and services provided to construction joint ventures, the 

Group’s share of profits from construction joint ventures, and 

other related services. Secondly, the sales figure includes 

revenues from services such as construction planning, logis-

tics, asset management, facility management, property man-

agement, energy management, and insurance and conces-

sions business.

Sales recognized under the percentage of completion method 

came to EUR 17,655,306,000 (2007: EUR 15,308,504,000).

Sales figures provide only an incomplete view of work done 

during the fiscal year. For additional information, work done by 

the Group is presented below, including the Group’s share of 

work done in construction joint ventures. 

The breakdown by division is as follows:

IFRIC 15 Agreements for the Construction of Real 

Estate: Published in July 2008, IFRIC 15 aims to standardize 

accounting practice for sales of real estate units (such as resi-

dential units or houses) before construction is complete. Such 

sales must be accounted for under either IAS 11 Construction 

Contracts, with revenue recognized on a percentage-of-com-

pletion basis, or under IAS 18 Revenue, with revenue generally 

recognized at a later stage such as on final handover. IFRIC 15 

stipulates that revenue recognition in accordance with IAS 11 

should only be applied if the definition of a construction con-

tract is met, i.e. “a contract specifically negotiated for the con-

struction of an asset or combination of assets.” This is the case 

if the buyer is able to specify the major structural elements of 

the design before construction begins or major structural changes 

once construction is in progress. Whether the buyer actually 

exercises that ability is immaterial. If the buyer has only limited 

ability to influence the design of the real estate (e.g. to specify 

only minor variations to the basic design), the agreement is for 

a sale of goods or rendering of services accounted for in ac-

cordance with IAS 18. Application of the pronouncement is 

mandatory for fiscal years beginning on or after January 1, 

2009. Endorsement by the European Union is still pending. 

The pronouncement must be applied by HOCHTIEF, and each 

project must be assessed separately to classify the contract 

for revenue realization purposes. Application of the new rules 

will merely change the allocation of earnings among reporting 

periods. (EUR thousand) 2008 2007
HOCHTIEF Americas 8,117,634 7,270,355
HOCHTIEF Asia Pacific 8,638,870 7,409,192
HOCHTIEF Concessions 167,452 196,032
HOCHTIEF Europe 3,239,155 2,868,536
HOCHTIEF Real Estate 813,978 521,020
HOCHTIEF Services 709,486 582,336
Corporate Headquarters/ 
Consolidation (43,259) (74,581)

21,643,316 18,772,890
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The largest construction joint ventures in the HOCHTIEF 

Group are shown below.

	

	

The income from the disposal of intangible assets, property, 

plant and equipment, and investment properties, including 

proceeds from divestitures mostly relates to a deconsolidation 

gain on the transfer of Leighton subsidiary Gulf Leighton L.L.C. 

to associate Al Habtoor Engineering Enterprises Co. L.L.C. 

Sundry other operating income includes insurance payments 

received for loss or damage and income from rental and lease 

agreements.

	

Expenditure on pensions totaled EUR 180,081,000 (2007: EUR 

160,855,000). This mostly consists of new entitlements ac-

crued during the year under defined-benefit pension plans and 

payments into defined-contribution pension schemes. Pay-

ments to state pension insurance funds are included in social 

insurance.

Impairment charges in the fiscal year consisted of EUR 2,193,000 

(2007: EUR 1,662,000) on intangible assets and EUR 676,000 

(2007: EUR 70,000) on property, plant and equipment. There 

were no impairment charges on investment properties (2007: 

impairment charge of EUR 1,938,000). 

 
Name

 
Activities

Contract size 
(EUR thousand)

Shareholding 
(%)

Pro rata contract size 
(EUR thousand)

Y-Arge PPP  in eastern 
Germany Construction 846,622 50.0 423,311
Gotthard Base Tunnel Construction 1,455,821 25.0 363,955
Maliakos-Kleidi Construction 517,046 61.8 319,534
Elefsina-Patras-Tsakona Construction 923,739 34.2 315,919
Wienerwald Tunnel Construction 398,095 14.0 55,733

2. Other operating income

(EUR thousand) 2008 2007
Income from the disposal of 
intangible assets, property, 
plant and equipment, and in-
vestment properties, including 
proceeds from divestitures 178,900 108,406
Income from reversal of provi-
sions 51,669 44,775
Foreign exchange gains 50,413 10,284
Sundry other operating 
income 94,907 67,330

375,889 230,795

Employees (average for the year)
2008 2007

Waged/industrial employees 33,608 26,248
Salaried/office employees 30,919 26,201

64,527 52,449

5. Depreciation and amortization 

(EUR thousand) 2008 2007
Intangible assets 25,321 11,595
Property, plant and equipment 365,900 298,784
Investment properties 1,085 2,111

392,306 312,490

3. Materials

(EUR thousand) 2008 2007
Raw materials, supplies and 
purchased goods 2,662,432 1,725,495
Purchased services 11,588,161 10,601,336

14,250,593 12,326,831

4. Personnel costs

(EUR thousand) 2008 2007
Wages and salaries 2,850,454 2,442,642
Social insurance, pensions 
and support 415,314 364,159

3,265,768 2,806,801
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Most of the increase in rentals and lease rentals is accounted 

for by a sale and leaseback arrangement at Leighton Hold-

ings. 

The insurance expenses mainly relate to project risk manage-

ment in the Turner Group. Insurance payments by Turner and 

other project stakeholders such as suppliers and clients are 

combined to minimize project execution risks to Turner and its 

clients. The insurance expenses are counterbalanced by in-

surance revenue reported in sales.

The increase in expenses from derivative financial instruments 

mostly consists of changes in the fair value of derivative finan-

cial instruments in connection with obligations to make pay-

ments into the equity of infrastructure project companies, 

where the changes in fair value are partly recognized in profit 

or loss.

Sundry other operating expenses mostly comprise order pro-

cessing, costs of materials for administrative purposes, costs 

of preparing the annual financial statements, losses incurred 

on disposal of property, plant and equipment, and other 

expenses not reported elsewhere. Also included under this 

heading are sundry taxes amounting to EUR 10,020,000 

(2007: EUR 10,049,000).

Including personnel and material expenses, a total of EUR 

5,212,000 was spent on Group-wide research and develop-

ment projects by the central innovation management function 

in 2008 (2007: EUR 4,987,000).

7. Net income from participating interests

Net income from participating interests includes all income 

and expenses relating to equity-method investments and 

participating interests.

These are classified as follows: 

6. Other operating expenses

(EUR thousand) 2008 2007
Rentals and lease rentals 330,029 292,420
Insurance expenses 186,927 187,590
Technical and business 
consulting 154,398 179,761
Travel expenses 95,808 74,406
Expenses from derivative 
financial instruments 78,295 1,690
Court costs, attorneys’ and 
notaries’ fees 42,217 40,360
External organization and 
programming 40,370 33,806
Office supplies 27,451 26,105
Restructuring and adjustment 
costs 21,710 25,190
Currency losses 19,611 9,726
Mail and funds transfer 
expenses 16,821 18,612
Marketing 16,152 13,915
Legal costs 10,092 10,862
Impairment losses and losses 
on disposal of current assets 
(except inventories) 9,644 7,075
Sundry other operating 
expenses 210,151 191,839

1,259,676 1,113,357

(EUR thousand) 2008 2007
Share of profits and losses of equity-method associates and jointly controlled entities 317,001 265,883

Of which: Impairment [(35,652)] [–]

Net income from non-consolidated subsidiaries (2,469) (145)
Of which: Impairment [(2,421)] [(1,764)]

Net income from other participating interests (34,570) 75,328
Of which: Impairment [(92,421)] [(122)]

Income from the disposal of participating interests 25,866 8,677
Expenses on disposal of participating interests (13,236) – 
Income from long-term loans to participating interests 13,395 4,560
Other income from participating interests ( 11,014) 88,420

305,987 354,303
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Of the share of profits and losses of equity-method associates 

and jointly controlled entities, EUR 48,832,000 (2007: EUR 

105,522,000) relates to associates and EUR 268,169,000 

(2007: EUR 160,361,000) to jointly controlled entities. Most of 

the profits were generated in the Asia Pacific division (EUR 

219,537,000; 2007: EUR 161,931,000) and the Concessions 

division (EUR 72,886,000; 2007: EUR 88,843,000). The EUR 

35,652,000 in impairments on shares of profits and losses of 

equity-method associates and jointly controlled entities relate 

to two listed associates of Leighton Holdings.

Net income from other participating interests includes EUR 

37,354,000 (2007: EUR 66,925,000) in distributed profits of 

Southern Cross Airports Corporation Holdings Ltd. from the 

ownership interest in Sydney Airport. EUR 92,393,000 of the 

impairments on other participating interests relate to two par-

ticipating interests of Leighton Holdings.

Participating interests measured at amortized cost and dis-

posed of in the fiscal year had a carrying amount of EUR 

32,513,000 (2007: EUR 985,000) and consisted for the most 

part of participating interests of Leighton Holdings. The dis-

posals realized a gain on sale of EUR 7,545,000 (2007: EUR 

4,121,000). As of the balance sheet date, there are no other 

plans to sell participating interests measured at amortized 

cost.

Interest and similar income consists of interest on cash invest-

ments, interest-bearing securities and other long-term loans, 

plus profit shares and dividends from current and non-current 

securities. Interest and similar expenses represent all interest 

incurred. Net interest income—the balance of interest and 

similar income and expenses—is negative, at minus EUR 

107,466,000 (2007: positive EUR 6,494,000).

Interest income of EUR 80,328,000 was recorded in the 2008 

fiscal year for financial instruments not carried at fair value 

through profit or loss (2007: EUR 108,784,000). Interest ex-

penses of EUR 195,326,000 were recorded for financial instru-

ments not carried at fair value through profit or loss (2007: 

EUR 105,452,000).

The interest component of increases in pension obligations 

consists of EUR 42,756,000 (2007: EUR 40,254,000) in annual 

interest on the net present value of long-term pension obliga-

tions rolled over into the new fiscal year, minus EUR 46,726,000 

(2007: EUR 48,354,000) for the expected return on plan assets. 

Interest and investment income and expenses not included in 

interest and similar income and expenses or in the interest 

component of increases in pension obligations are reported as 

other investment income and expenses. These mostly com-

prise income and expenses from sales of securities, income 

and expenses relating to derivatives and impairment losses on 

securities.

Current income taxes for 2008 include EUR 202,000 (2007: 

EUR 458,000) in tax expenses from other periods, mostly 

made up of back income tax. 

9. Income taxes

(EUR thousand) 2008 2007
Current income taxes 147,312 157,410
Deferred taxes 30,590 2,891

177,902 160,301

8. Net investment and interest income

(EUR thousand) 2008 2007
Interest and similar income 87,860 111,946
Other investment income 29,844 18,662
Investment and interest income 117,704 130,608
Interest and similar expenses (195,326) (105,452)
Interest component of increases in pension obligations 3,970 8,100
Other investment expenses (22,729) (9,130)
Investment and interest expenses (214,085) (106,482)

(96,381) 24,126
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The income tax charge is worked out on the basis of a theo-

retical tax charge. The theoretical tax rate applied to pretax 

profit is 31.5 percent (2007: 39.28 percent).

The prior-year expense from adjusting recognized deferred 

taxes to the tax rate applicable from 2008 relates to the Ger-

man Corporate Tax Reform Act. 

Tax-exempt income mostly consists of tax-exempt profit distri-

butions and proceeds from disposals of participating interests. 

For prudence reasons, as in the prior year, deferred tax assets 

were not recognized for tax losses incurred in Germany during 

the year under review.

10. Minority interest

The EUR 167,138,000 (2007: EUR 200,324,000) minority inter-

est in consolidated net profit represents the balance of profits 

totaling EUR 170,437,000 (2007: EUR 201,715,000) and losses 

totaling EUR 3,299,000 (2007: EUR 1,391,000). The profits 

mainly comprise EUR 120,827,000 (2007: EUR 146,654,000) 

for minority shareholders in the Leighton Group and EUR 

33,502,000 (2007: EUR 50,945,000) for minority shareholders 

in airport companies. 

(EUR thousand) 2008 2007
Profit before taxes 520,115 501,321

Theoretical tax charge, at 31.5 percent (2007: 39.28 percent) 163,836 196,919
Expense from adjusting recognized deferred taxes to the 31.5 percent tax rate applicable from 
2008 – 12,035
Difference between the above and foreign tax rates (6,850) (44,720)
Tax effects on:

Tax-exempt income (42,971) (52,181)
Non-tax-allowable expenditure 17,345 23,525
Equity accounting of associates and jointly controlled entities, including impairment of  
associates and jointly controlled entities (9,224) (22,189)

Unrecognized deferred tax assets for tax loss carryforwards 47,430 73,505
Other 8,336 (26,593)
Effective tax charges 177,902 160,301
Effective rate of tax (percent) 34.2 32.0
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Explanatory Notes to the Consolidated Balance Sheet

11. Intangible assets

The table below shows the composition of and changes in intangible assets on the balance sheet for 2008 and the previous year.

(EUR thousand) Concessions, 
industrial property 
and similar rights 
and assets and 
licenses in such 
rights and assets

Goodwill arising on 
consolidation

Total

Cost of acquisition or production
Jan. 1, 2008 151,023 406,474 557,497
Additions or disposals due to consolidation changes (9,103) 13,489 4,386
Additions 12,593 – 12,593
Disposals (514) – (514)
Reclassifications 33 – 33
Currency adjustments 746 (12,116) (11,370)
Dec. 31, 2008 154,778 407,847 562,625

Cumulative amortization
Jan. 1, 2008 52,352 – 52,352
Additions or disposals due to consolidation changes 438 – 438
Amortization 25,321 – 25,321
Disposals (484) – (484)
Reclassifications – – –
Currency adjustments 2,338 – 2,338
Impairment reversals – – –
Dec. 31, 2008 79,965 – 79,965

Carrying amounts as of Dec. 31, 2008 74,813 407,847 482,660

Cost of acquisition or production
Jan. 1, 2007 149,058 299,823 448,881
Additions or disposals due to consolidation changes 20,766 126,551 147,317
Additions 6,013 – 6,013
Disposals (17,242) – (17,242)
Reclassifications 1,928 – 1,928
Currency adjustments (9,500) (19,900) (29,400)
Dec. 31, 2007 151,023 406,474 557,497

Cumulative amortization
Jan. 1, 2007 51,923 – 51,923
Additions or disposals due to consolidation changes (883) – (883)
Amortization 11,595 – 11,595
Disposals (7,780) – (7,780)
Reclassifications 796 – 796
Currency adjustments (3,299) – (3,299)
Impairment reversals – – –
Dec. 31, 2007 52,352 – 52,352

Carrying amounts as of Dec. 31, 2007 98,671 406,474 505,145
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Impairment losses of EUR 2,193,000 (2007: EUR 1,662,000) 

were recorded on intangible assets in the reporting year.

Intangible assets include EUR 23,560,000 (2007: EUR 

22,273,000) for the value of the Turner name, which was rec-

ognized as an asset in the Americas division on initial consoli

dation of the Turner Group. The Flatiron name is also capital-

ized in the Americas division at EUR 2,659,000 (2007: EUR 

2,513,000). In both instances, the change compared with the 

prior year is due solely to currency adjustment. The company 

names are not subject to systematic amortization over expected 

useful lives, but are tested for impairment annually and if there 

is any indication of impairment. Impairment testing is performed 

in accordance with IAS 36 as described below for goodwill. 

Initial consolidation of Flatiron Construction Corp. led in the 

previous year to recognition of future earnings from additions 

to the order backlog that are amortized over the period in 

which the corresponding work is billed. These future earnings 

total EUR 9,569,000 at the end of the fiscal year (2007: EUR 

29,558,000). Intangible assets also include EUR 12,594,000 

(2007: EUR 22,199,000) for a concession on an expressway 

project in Santiago de Chile. This concession is attached to a 

commitment to construct a toll road and is amortized using 

the unit of production method (that is, based on utilization levels) 

over its 27-year duration from the date it came into operation in 

2006. At the end of the concession in 2033, the expressway is 

to be returned to the Chilean state. The decrease compared 

with the prior year is primarily attributable to the sale of further 

interests in a consortium company.

Goodwill recorded for consolidated companies on initial con-

solidation is allocated to cash-generating units at segment level 

for the purposes of impairment testing. The cash-generating 

units correspond to the divisions used in segment reporting.

In impairment testing, the recoverable amount of a segment is 

compared with its carrying amount. The recoverable amount 

of a segment (cash-generating unit) is the greater of its fair value 

less costs to sell and its value in use. Fair value is the best es

timate of what a neutral third party would pay for the unit on the 

reporting date; costs to sell are deducted. Value in use is the 

present value of future cash flows expected to arise from a cash-

generating unit. Fair value and value in use are calculated using 

the discounted cash flow method, fair value being determined 

from an external perspective and value in use from the internal 

perspective of the company. Fair value and value in use are 

determined on the basis of cash flow budgets derived from the 

three-year budget as approved by the Executive Board and cur-

rent at the time of impairment testing. The forecasts incorporate 

past experience and expected future market developments. 

Cash flows are assumed to remain broadly constant in sub

sequent years. As in the prior year, the discount rates used for 

cash-generating units in business valuation are between 6.2 

and 8.2 percent after taxes and between 9.6 and 14.1 percent 

before taxes.

In the HOCHTIEF Asia Pacific segment, only fair value is deter-

mined based on Leighton’s market capitalization. 

Comparison of the recoverable amounts of the segments with 

their carrying amounts has not revealed any impairment of 

goodwill.

Changes in goodwill by segment in 2008 were as follows:

(EUR thousand) Jan. 1, 
2008

Currency 
adjustments

Consolidation 
changes

Impairment 
losses

Dec. 31, 
2008

HOCHTIEF Americas 202,890 11,825 1,766 – 216,481
HOCHTIEF Asia Pacific 141,110 (23,941) 11,723 – 128,892
HOCHTIEF Concessions 5,897 – – – 5,897
HOCHTIEF Europe 4,346 – – – 4,346
HOCHTIEF Real Estate 3,988 – – – 3,988
HOCHTIEF Services 48,243 – – – 48,243

406,474 (12,116) 13,489 – 407,847
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12. Property, plant and equipment

(EUR thousand) Land, similar 
rights and build
ings, including 
buildings on land 
owned by third 
parties

Technical 
equipment 
and machin
ery, trans-
portation 
equipment

Other 
equipment 
and office 
equipment

Prepayments 
and assets 
under con
struction

Total

Cost of acquisition or production
Jan. 1, 2008 211,233 1,702,397 240,660 1,987 2,156,277
Additions or disposals due to  
consolidation changes (1,834) 33,925 9,137 – 41,228
Additions 18,434 551,797 59,414 3,254 632,899
Disposals (17,826) (267,443) (29,340) (174) (314,783)
Reclassifications 21,759 (13,200) 14,162 (1,113) 21,608
Currency adjustments (22,853) (236,065) 2,738 144 (256,036)
Dec. 31, 2008 208,913 1,771,411 296,771 4,098 2,281,193

Cumulative depreciation
Jan. 1, 2008 78,886 884,844 164,906 – 1,128,636
Additions or disposals due to  
consolidation changes (441) 2,684 2,796 – 5,039
Depreciation 11,992 325,240 28,668 – 365,900
Disposals (8,057) (185,475) (25,360) – (218,892)
Reclassifications 288 (11,517) 11,229 – –
Currency adjustments (6,260) (117,020) 3,473 – (119,807)
Impairment reversals (76) – – – (76)
Dec. 31, 2008 76,332 898,756 185,712 – 1,160,800

Carrying amounts as of Dec. 31, 2008 132,581 872,655 111,059 4,098 1,120,393

Cost of acquisition or production
Jan. 1, 2007 185,462 1,386,029 245,315 1,589 1,818,395
Additions or disposals due to  
consolidation changes 9,950 107,841 4,227 1,653 123,671
Additions 37,361 614,939 43,643 1,218 697,161
Disposals (19,584) (366,240) (38,027) (1,285) (425,136)
Reclassifications 211 1,765 (2,736) (1,168) (1,928)
Currency adjustments (2,167) (41,937) (11,762) (20) (55,886)
Dec. 31, 2007 211,233 1,702,397 240,660 1,987 2,156,277

Cumulative depreciation
Jan. 1, 2007 80,524 808,978 177,083 16 1,066,601
Additions or disposals due to  
consolidation changes 1,528 32,639 2,992 – 37,159
Depreciation 9,701 259,994 29,089 – 298,784
Disposals (12,409) (199,460) (34,104) (16) (245,989)
Reclassifications – 1,250 (2,046) – (796)
Currency adjustments (458) (18,557) (8,108) – (27,123)
Impairment reversals – – – – –
Dec. 31, 2007 78,886 884,844 164,906 – 1,128,636

Carrying amounts as of Dec. 31, 2007 132,347 817,553 75,754 1,987 1,027,641
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Impairment losses of EUR 676,000 (2007: EUR 70,000) were re-

corded on property, plant and equipment in the reporting year.

Property, plant and equipment includes lease-financed assets 

worth EUR 29,625,000 (2007: EUR 30,322,000); these mainly 

comprise vehicles at Turner and technical equipment and 

machinery at Flatiron.

Property, plant and equipment to the value of EUR 1,667,000 

(2007: EUR 1,632,000) is subject to restrictions.

13. Investment properties

(EUR thousand)
Cost of acquisition or production
Jan. 1, 2008 100,442
Additions or disposals due to consolidation changes 5,671
Additions –
Disposals (6,692)
Reclassifications 9
Currency adjustments (33)
Dec. 31, 2008 99,397

Cumulative amortization
Jan. 1, 2008 59,243
Additions or disposals due to consolidation changes 700
Amortization 1,085
Disposals (4,512)
Reclassifications –
Currency adjustments (15)
Impairment reversals –
Dec. 31, 2008 56,501

Carrying amounts as of Dec. 31, 2008 42,896

Cost of acquisition or production
Jan. 1, 2007 107,906

Additions or disposals due to consolidation changes –
Additions –
Disposals (7,608)
Reclassifications –
Currency adjustments 144
Dec. 31, 2007 100,442

Cumulative amortization
Jan. 1, 2007 61,435
Additions or disposals due to consolidation changes –
Amortization 2,111
Disposals (4,336)
Reclassifications –
Currency adjustments 33
Impairment reversals –
Dec. 31, 2007 59,243

Carrying amounts as of Dec. 31, 2007 41,199
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There were no impairment charges on investment properties 

in 2008 (2007: impairments of EUR 1,938,000).

The fair values of investment properties are measured using 

internationally accepted valuation procedures, such as taking 

comparable properties as a guide to current market prices or 

the discounted cash flow method, and came to EUR 63,281,000 

(2007: EUR 60,354,000) as of December 31, 2008. EUR 

30,655,000 (2007: EUR 27,492,000) of this total is accounted 

for by fair value adjustments following independent external 

appraisals.

Rental income from investment properties in the reporting 

year totaled EUR 2,203,000 (2007: EUR 3,246,000). Direct 

operating expenses totaling EUR 3,977,000 (2007: EUR 

4,941,000) consisted of EUR 931,000 (2007: EUR 2,110,000) 

in expenses for rented and EUR 3,046,000 (2007: EUR 

2,831,000) in expenses for unrented investment properties.

Investment properties to the value of EUR 3,349,000 (2007: 

EUR 3,557,000) are subject to restrictions in the form of real 

estate liens.

14. Equity-method investments

Jointly controlled entities

The Group’s share of the main items of the balance sheets 

and statements of earnings of the equity-method jointly con-

trolled entities are presented below:

As in the prior year, profit from equity-method jointly controlled 

entities does not contain any impairment losses.

The main jointly controlled entities in the HOCHTIEF Group are:

(EUR thousand) Dec. 31, 
2008

Dec. 31, 
2007

Equity-method jointly con
trolled entities 306,946 302,975
Equity-method associates 1,361,996 1,159,484

1,668,942 1,462,459

(EUR thousand) 2008 2007
Income 3,035,678 1,821,062
Expenses (2,767,509) (1,660,701)
Profit 268,169 160,361

(EUR thousand) Dec. 31, 
2008

Dec. 31, 
2007

Non-current assets 1,855,002 1,770,452
Current assets 785,047 671,522
Non-current liabilities (1,846,447) (1,509,998)
Current liabilities (486,656) (629,001)
Net assets 306,946 302,975

Name Domicile Activities
Shareholding 
(%)

HOCHTIEF Concessions
Flughafen Düsseldorf GmbH Düsseldorf Airport 50
Tirana International Airport SHPK Tirana / Albania Airport 47
Süddeutsche Geothermie-Projekte  
GmbH & Co. KG Haar near Munich Development 40
Bonaventura Straßenerrichtungs-GmbH Vienna / Austria Development 44
Herrentunnel Lübeck GmbH & Co. KG Lübeck Development 50

HOCHTIEF Real Estate
Aurelis Asset GmbH Eschborn Development 50

HOCHTIEF Asia Pacific
Bac Devco Pty. Ltd. Sydney / Australia Development 33
Bayview Noosa Partnership Sydney / Australia Development 50
Hassal Street Trust Sydney / Australia Development 50
Leighton-Kumagai JV North Point / Hong Kong Construction 55
Section 63 Trust St. Leonards / Australia Development 50
Manukau Motorway New Zealand Construction 50
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Associates

The following tables show the Group’s share of main items of 

the balance sheets and statements of earnings of the equity-

method associates:

The figure for profit from equity-method associates is after 

impairment losses of EUR 35,652,000 (2007: –).

The fair value of equity-method associates for which there are 

published prices was EUR 83,745,000 as of December 31, 

2008 (2007: EUR 261,935,000).

Shares in one associate amounting to EUR 699,522,000 

(2007: EUR 496,005,000) were provided as collateral for a 

long-term loan.

The main associates in the HOCHTIEF Group are:

(EUR thousand) Dec. 31, 
2008

Dec. 31, 
2007

Assets 4,375,994 4,038,970
Liabilities (3,013,998) (2,879,486)
Net assets 1,361,996 1,159,484

(EUR thousand) 2008 2007
Sales 1,504,848 696,697

Profit 48,832 105,522

Name Domicile Activities
Shareholding 
(%)

HOCHTIEF Concessions
Athens International Airport S.A. Athen / Greece Airport 27
Budapest Airport Zrt. Budapest / Hungary Airport 50
Flughafen Hamburg GmbH Hamburg Airport 49
Inversiones de Infrastructura S.A. Santiago de Chile / Chile Development 45
Sociedad Concesionaria Autopista Vespuccio 
Norte Express S.A. Santiago de Chile / Chile Development 18
Sociedad Concesionaria Túnel San Cristobal 
S.A. Santiago de Chile / Chile Development 50

HOCHTIEF Asia Pacific
Al Habtoor Engineering Enterprises Co. L.L.C Dubai / United Arab Emirates Construction 45
Devine Limited Springwood / Australia Development 45
Sedgman Limited Milton / Australia Construction 38

Macmahon Holdings Limited Perth / Australia Construction / Mining 17
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EUR 141,063,000 (2007: EUR 130,274,000) of long-term loans 

to non-consolidated subsidiaries and to participating interests 

consists of loans in connection with the purchase in 2007 of 

the shares in Budapest Airport; EUR 167,889,000 (2007: EUR 

178,000,000) consists of loans in connection with the acquisi-

tion, likewise in 2007, of aurelis Real Estate.

Receivables from equity-method investments total EUR 

403,840,000 (2007: EUR 389,097,000).

Other financial receivables include EUR 6,055,000 (2007: EUR 

9,965,000) in finance lease receivables. These were made up 

as follows:

An amount of EUR 2,421,000 was recognized in impairment 

losses on non-consolidated subsidiaries in the year under 

review (2007: EUR 1,764,000) and EUR 92,421,000 on other 

participating interests (2007: EUR 122,000).

EUR 351,220,000 (2007: EUR 350,124,000) of other participat-

ing interests relates to shares in Sydney Airport.

The non-current securities are not subject to any restrictions. 

They are classified as available for sale and are measured at 

fair value.

Finance lease receivables

(EUR thousand)

Dec. 31, 2008 Dec. 31, 2007
Minimum 

lease  
payments

 
 

Discount

 
 

Present value

Minimum 
lease  

payments

 
 

Discount

 
 

Present value
Due in up to 1 year 1,423 54 1,369 1,432 88 1,344
Due in 1–5 years 4,230 794 3,436 7,160 1,751 5,409
Due after 5 years 2,255 1,005 1,250 5,905 2,693 3,212

15. Other financial assets

(EUR thousand) Dec. 31, 
2008

Dec. 31, 
2007

Non-consolidated  
subsidiaries 7,012 12,826
Other participating interests 422,687 542,482
Non-current securities 359 347

430,058 555,655

16. Financial receivables

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Non-

current
Current Non-

current
Current

Long-term loans to non-consolidated subsidiaries and to  
participating interests 309,596 19,401 309,674 16,448
Financial receivables from non-consolidated subsidiaries 208 15,303 320 23,356
Financial receivables from participating interests 32,840 49,146 39,806 29,906
Interest accruals – 6,768 – 6,878
Other financial receivables 10,024 2,695 15,375 4,706

352,668 93,313 365,175 81,294
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Prepaid expenses consist of insurance premiums, rents and 

taxes applicable to later accounting periods and prepayments 

for maintenance and services. They also include commission 

paid by HOCHTIEF insurance companies for insurance arranged 

by direct insurers. Such commission is reversed to expense 

over the lifetime of the policy.

18. Deferred taxes

Deferred tax assets and liabilities break down as follows:

	

	

Deferred tax assets and deferred tax liabilities are offset within 

each company or group. The EUR 395,250,000 (2007: EUR 

361,827,000) gross amount of deferred tax assets includes the 

following tax refund entitlements arising from the expected fu-

ture use of tax loss carryforwards:

There is adequate assurance that the tax loss carryforwards 

will be realized. For reasons of accounting prudence, as in 

2007, deferred tax assets were not recognized for tax losses 

incurred in Germany in 2008. Tax loss carryforwards for which 

no deferred tax assets have been recognized amount to EUR 

857,704,000 (2007: EUR 695,961,000) in respect of corporate 

income tax and EUR 908,194,000 (2007: EUR 768,901,000) in 

respect of German municipal trade tax.

16. Financial receivables

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Non-

current
Current Non-

current
Current

Long-term loans to non-consolidated subsidiaries and to  
participating interests 309,596 19,401 309,674 16,448
Financial receivables from non-consolidated subsidiaries 208 15,303 320 23,356
Financial receivables from participating interests 32,840 49,146 39,806 29,906
Interest accruals – 6,768 – 6,878
Other financial receivables 10,024 2,695 15,375 4,706

352,668 93,313 365,175 81,294

17. Other receivables and other assets

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Non-

current
Current Non-

current
Current

Prepaid expenses 5,762 49,312 – 36,809
Pension fund credit balances 46,138 – 88,981 –
Entitlements from real estate sales – 42,386 – 49,625
Entitlements from sales of participating interests – 25,265 – 81,890
Derivative receivables 7,623 8,373 157 59,311
Tax receivables (excluding income taxes) – 9,854 – 18,947
Insurance reimbursements – 2,976 – 13,100
Sundry other assets 36,283 32,795 41,820 52,001

95,806 170,961 130,958 311,683

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Deferred tax 

assets
Deferred tax 

liabilities
Deferred tax 

assets
Deferred tax 

liablities
Non-current assets 66,174 65,233 75,314 67,920
Current assets 19,810 123,784 18,083 129,356
Non-current liabilities

Pension provisions 114,089 6,868 74,703 –
Other provisions 29,750 80,821 34,624 61,469
Sundry non-current liabilities 23,748 – 1,236 –

Current liabilities
Other provisions 79,390 559 94,509 5,369
Sundry current liabilities 47,533 7,053 49,826 10,397

380,494 284,318 348,295 274,511
Losses carried forward 14,756 – 13,532 –
Gross amount 395,250 284,318 361,827 274,511
Offsetting item 190,513 190,513 192,408 192,408
Reported amount 204,737 93,805 169,419 82,103

(EUR thousand) Dec. 31, 
2008

Dec. 31, 
2007

Corporate income tax 9,770 8,546
German municipal trade tax 4,986 4,986

14,756 13,532
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Deferred tax assets are recognized for tax-deductible tempo-

rary differences if it is probable that taxable profit will be avail-

able against which the deductible temporary differences can 

be utilized.

Deferred tax liabilities totaling a gross amount of EUR 284,318,000 

(2007: EUR 274,511,000) are entirely due to taxable temporary 

differences, mostly from adjustments to ensure uniform Group-

wide compliance with IFRS valuation principles.

EUR 26,388,000 was charged to equity (2007: EUR 4,555,000 

credited to equity) for deferred tax relating to exchange differ-

ences from translation of foreign entity financial statements. 

EUR 54,292,000 was credited to equity (2007: EUR 9,001,000 

charged to equity) for deferred tax on amounts recognized in 

equity for changes in the fair value of derivative and non-deriv-

ative financial instruments. EUR 30,865,000 was credited to 

equity (2007: EUR 19,487,000 charged to equity) for actuarial 

gains and losses and adjustments arising from the limit in IAS 

19.58. As of the balance sheet date, deferred taxes from the 

measurement of financial instruments credited to equity amount-

ed to EUR 35,440,000 (2007: EUR 18,852,000 charged to 

equity), while EUR 73,876,000 (2007: EUR 43,011,000) was 

credited to equity in connection with actuarial gains and losses 

and with adjustments arising from the limit in IAS 19.58.

The inventories are not subject to any restrictions.

The figure of EUR 2,132,389,000 (2007: EUR 1,480,871,000), 

representing the gross amount due from customers for con-

struction work (POC) less progress payments received relates 

to construction contracts where incurred contract costs (in-

cluding shares of contract net profit) exceed progress payments 

received from customers. The combined total of POC contract 

costs (including net profit shares) reported under trade receiv-

ables and trade payables is EUR 4,106,921,000 (2007: EUR 

3,241,742,000). Borrowing costs of EUR 10,323,000 were 

capitalized in accordance with IAS 23 in 2008 (2007: –). This 

amount is included in the gross amount due from customers 

for contract work (POC). The borrowing costs were deter-

mined on the basis of interest rates of between 4.49 and 9.5 

percent. The combined total of progress payments received 

and offset against the gross amounts due to and from cus-

tomers for contract work (POC) is EUR 2,639,068,000 (2007: 

EUR 2,318,540,000).

Trade receivables include EUR 502,763,000 (2007: EUR 

423,873,000) in contractual retention amounts.

Trade receivables also include properties under development 

that are subject to restrictions in the amount of EUR 

672,130,000 (2007: EUR 196,135,000).

Receivables from equity-accounted companies total EUR 

4,273,000 (2007: EUR 1,028,000).

21. Current income tax assets

The EUR 65,320,000 (2007: EUR 26,144,000) in current in-

come tax assets comprises amounts receivable from domes-

tic and foreign revenue authorities.

22. Marketable securities

The marketable securities totaling EUR 809,396,000 (2007: 

EUR 766,384,000) mainly consist of securities held in special-

purpose investment funds and fixed-income securities with 

maturities at the time of acquisition of more than three months 

where there is no intention to hold the securities to maturity.

All marketable securities are classified as available for sale and 

are carried at fair value. The carrying amount was decreased 

due to fair value adjustments in 2008 by EUR 91,577,000 (2007: 

increase by EUR 5,852,000).

Marketable securities valued at EUR 33,876,000 (2007: EUR 

36,198,000) are pledged as performance bonds to ensure the 

proper execution of construction work in accordance with 

contract requirements, as collateral against progress pay-

ments received and as security for employee benefit entitle-

ments under semiretirement programs.

19. Inventories

(EUR thousand) Dec. 31, 
2008

Dec. 31, 
2007

Raw materials and supplies, 
spare parts 99,568 84,032
Work in progress 3,960 5,219
Finished goods 3,130 4,924
Prepayments 24,486 25,913

131,144 120,088

20. Trade receivables

(EUR thousand) Dec. 31, 
2008

Dec. 31, 
2007

Trade receivables
Gross amount due from 
customers for contract work 
(POC) 3,417,050 2,510,041
Less: progress payments 
received (1,284,661) (1,029,170)

2,132,389 1,480,871
From construction joint 
ventures 155,092 163,155
Other 2,335,628 2,011,956

4,623,109 3,655,982
From non-consolidated 
subsidiaries 13,050 31,666
From participating  
interests 7,137 3,518

4,643,296 3,691,166
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23. Cash and cash equivalents

Cash and cash equivalents total EUR 1,787,713,000 (2007: 

EUR 1,402,527,000) and comprise petty cash, cash at banks, 

and marketable securities with maturities at the time of acqui-

sition of no more than three months. Cash and cash equiva-

lents to the value of EUR 1,364,000 are subject to restrictions 

(2007: EUR 2,119,000).

24. Shareholders’ equity

The Consolidated Statement of Changes in Equity is shown on 

page 130. 

As in the previous year, HOCHTIEF Aktiengesellschaft’s sub-

scribed capital of EUR 179,200,000 is divided into 70,000,000 

no-par-value shares. Each share accounts for EUR 2.56 of 

capital stock.

The capital reserve comprises premium on shares issued by 

HOCHTIEF Aktiengesellschaft.

The Executive Board is unaware of any restrictions on voting 

rights or transfers of securities.

There are no shares with special control rights. The Executive 

Board is not aware of any employee shares where the control 

rights are not exercised directly by the employees.

Statutory rules on the appointment and replacement of Execu-

tive Board members are contained in Sections 84 and 85 and 

statutory rules on the amendment of the Articles of Associa-

tion in Sections 179 and 133 of the German Stock Corporations 

Act (AktG). Under Section 7 (1) of the Company’s Articles of 

Association, the Executive Board comprises at least three in-

dividuals. Section 23 (1) of the Articles of Association provides 

that resolutions of the General Shareholders’ Meeting require 

a simple majority of votes cast unless there is a mandatory 

requirement stipulating a different majority. In instances where 

the Act requires a majority of the capital stock represented at 

the time of the resolution in addition to a majority of votes cast, 

Section 23 (3) of the Articles of Association provides that a 

simple majority will suffice unless there is a mandatory require-

ment stipulating a different majority.

Pursuant to Section 4 (5) of the Articles of Association, the 

Executive Board is authorized subject to Supervisory Board 

approval to increase the capital stock by issuing new no-par-

value bearer shares for cash or non-cash consideration in 

one or more issues up to a total of EUR 53,760,000 by or 

before May 17, 2010 (Authorized Capital I). Detailed provisions 

are contained in the stated section of the Articles.

Pursuant to Section 4 (4) of the Articles of Association, the 

Company’s capital stock has been conditionally increased by 

up to EUR 38,400,000 divided into up to 15,000,000 no-par-

value bearer shares (conditional capital). Detailed provisions 

are contained in the stated section of the Articles.

Authorization to repurchase shares:

The Company is authorized by resolution of the General Share-

holders’ Meeting of May 8, 2008 to repurchase its own shares 

in accordance with Section 71 (1) 8 of the German Stock Cor-

porations Act (AktG). The authorization expires on November 

7, 2009. It is limited to ten percent of the capital stock at the 

time of the General Shareholders’ Meeting resolution, with the 

quantity of shares able to be acquired by the use of call op-

tions limited to a maximum of five percent of the capital stock 

at the time of the resolution. The authorization can be exer-

cised directly by the Company or by third parties engaged by 

the Company and allows the share repurchase to be executed 

in one or more installments covering the entire amount or any 

fraction. The repurchase may be effected through the stock 

exchange or by public offer to all shareholders, or by issuing 

shareholders with rights to sell shares, or by the use of call op-

tions. The conditions governing the repurchase are set forth in 

detail in the resolution.

By resolution of the General Shareholders’ Meeting of May 8, 

2008, the Executive Board is authorized, subject to Supervi

sory Board approval, in the event of a sale of repurchased shares 

effected by way of an offer to all shareholders, to issue sub-

scription rights to the shares to holders of any warrant-linked 

and/or convertible bonds issued by the Company or by any 

subordinate Group company. The Executive Board is also au-

thorized, subject to Supervisory Board approval, to sell repur-

chased shares other than through the stock exchange and 

other than by way of an offer to all shareholders provided that 

the shares are sold for cash at a price not substantially below 

the current stock market price for Company shares of the 

same class at the time of sale.

The HOCHTIEF Aktiengesellschaft Executive Board is author

ized, subject to Supervisory Board approval and the condi-

tions set out in the following, to offer and transfer repurchased 

shares other than through the stock exchange and other than 

by way of an offer to all shareholders. Such transactions may 

take place in the course of acquisitions of business enterprises 

in whole or part and in the course of mergers. They are also 

permitted for the purpose of obtaining a listing for the Company’s 

shares on foreign stock exchanges where it is not yet listed. 

The shares may also be offered for purchase by employees or 

former employees of the Company or its affiliates. Holders of 

warrant-linked and/or convertible bonds which the Company 

or a Group company subordinate to it issues or has issued 

under the authorization granted at the General Shareholders’ 

Meeting of May 18, 2005 (agenda item 10) may also be issued 

with the shares upon exercising the warrant and/or conversion 

rights and/or obligations attached to the bonds.

Shareholders’ statutory subscription rights to such shares are 

barred pursuant to Sections 71 (1) 8 and 186 (3) and (4) of the 

German Stock Corporations Act (AktG) to the extent that the 

shares are used in exercise of the authorizations set out above.
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The Executive Board is also authorized, subject to Supervisory 

Board approval, to retire repurchased shares without a further 

resolution of the General Shareholders’ Meeting being required 

for the share retirement itself or its execution.

The conditions governing awards of subscription rights and 

the sale, transfer and retirement of treasury stock are set forth 

in detail in the General Shareholders’ Meeting resolution.

As of December 31, 2008, HOCHTIEF Aktiengesellschaft held 

a total of 3,499,753 shares of treasury stock as defined in Sec-

tion 160 (1) 2 of the German Stock Corporations Act (AktG). 

These shares were purchased over the course of the year. The 

holdings of treasury stock represent EUR 8,959,368 (4.9996 

percent) of the Company’s capital stock.

Transactions relating to treasury stock:

53,000 of the Company’s own shares were purchased in Jan-

uary 2008 for a total price of EUR 3,488,163 (an average of 

EUR 65.81 per share) in order to offer them for purchase by 

persons in the Company’s employment or the employment of 

an affiliate. These shares represent EUR 135,680 (0.08 per-

cent) of the Company’s capital stock.

3,468,000 of the Company’s own shares were purchased, 

under the stock buy-back program adopted on October 21, 

2008, in the period October 23 to December 5, 2008 for a 

total price of EUR 90,023,514 (an average of EUR 25.96 per 

share) and for the purposes provided for in the authorizing 

resolution of the General Shareholders’ Meeting of May 8, 

2008. These shares represent EUR 8,878,080 (4.95 percent) 

of the Company’s capital stock.

21,247 shares of treasury stock were sold in July 2008 to em-

ployees of HOCHTIEF or its affiliates. Of these shares, 11,754 

were sold at a price of EUR 50.94 each and 9,493 at a price of 

EUR 53.94 each. The shares represent EUR 54,392 (0.03 per-

cent) of the Company’s capital stock.

Accumulated other comprehensive income is part of revenue 

reserves. It includes amounts recognized in equity for chang-

es in the fair value of available-for-sale financial instruments 

and of cash flow hedges, and exchange differences from trans-

lation of foreign entity financial statements. Accumulated other 

comprehensive income also includes all actuarial gains and 

losses relating to defined benefit pension plans and adjust-

ments arising from the limit in IAS 19.58.

Changes in accumulated other comprehensive income during 

the year include a EUR 88,734,000 loss (2007: EUR 70,540,000 

gain) from changes in the fair value of non-derivative financial 

instruments and a EUR 132,313,000 loss (2007: EUR 33,044,000 

gain) from changes in the fair value of derivatives. Also included 

here are a EUR 35,400,000 loss (2007: EUR 54,851,000 loss) 

due to currency translation differences and a decrease of EUR 

54,317,000 (2007: increase of EUR 44,050,000) for actuarial 

gains and losses and adjustments arising from the limit in IAS 

19.58. 

The balance as of December 31, 2008 shown under changes 

in the fair value of financial instruments comprises accumulated 

losses of EUR 2,251,000 (2007: accumulated gains of EUR 

86,483,000) for non-derivatives and accumulated losses of 

EUR 99,974,000 (2007: accumulated gains of EUR 32,339,000) 

for derivatives.

Unappropriated net profit is identical for HOCHTIEF Aktien

gesellschaft and the HOCHTIEF Group.

EUR 90,931,000 (2007: EUR 72,445,000) in dividends were 

paid out in 2008.

The minority interest in the shareholders’ equity of consolidated 

companies totaled EUR 895,151,000 (2007: EUR 703,100,000); 

this mainly related to the Leighton Group and the airport com-

panies.
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25. Share-based payment

The following Group-wide share-based payment systems 

were in force for managerial staff of HOCHTIEF Aktiengesell-

schaft and its affiliates in 2008:

Long-term Incentive Plan 2003

The Long-term Incentive Plan 2003 (LTIP 2003) was launched 

by resolution of the Supervisory Board in 2003 and is open to 

Executive Board members and upper managerial employees 

of HOCHTIEF Aktiengesellschaft and its affiliates. LTIP 2003 is 

based on stock appreciation rights (SARs).

LTIP 2003 had a waiting time of two years followed by an ex-

ercise period of three years. The plan therefore ended in 2008.

The SARs could only be exercised if, for at least ten consecu-

tive stock market trading days before the exercise date, the 

ten-day average stock market closing price of HOCHTIEF stock 

was higher relative to the issue price compared with the ten-

day average closing level of the CDAX Construction index rela-

tive to the index base (relative performance threshold) and the 

stock market closing price of HOCHTIEF stock on the last 

stock market trading day before the exercise date was at least 

ten percent higher than the issue price (absolute performance 

threshold). The relative performance threshold was waived if 

the average stock market price of HOCHTIEF stock exceeded 

the issue price by at least 20 percent on ten consecutive stock 

market trading days after the end of the waiting period.

Provided that the targets were met, SARs could be exercised 

at any time after the waiting period except during a short period 

before any business results were published. The number of 

SARs that could be exercised depended on the size of the gain 

in the average price of HOCHTIEF stock over ten consecutive 

stock market trading days relative to the issue price, with a mini

mum 10, 15 or 20 percent price gain permitting 25 percent, 60 

percent or all SARs to be exercised. When SARs were exer-

cised, the issuing entity paid out the difference between the 

current stock price and the issue price. The difference was 

capped at 100 percent of the issue price.

Long-term Incentive Plan 2004

The Long-term Incentive Plan 2004 (LTIP 2004) was launched 

by resolution of the Supervisory Board in 2004 and is open to 

Executive Board members and upper managerial employees 

of HOCHTIEF Aktiengesellschaft and its affiliates. The condi-

tions differ from those of LTIP 2003 only as regards the relative 

performance threshold described in the following.

The SARs can only be exercised if, for at least ten consecutive 

stock market trading days before the exercise date, the ten-

day average stock market closing price of HOCHTIEF stock is 

higher relative to the issue price compared with the ten-day 

average closing level of the MDAX index relative to the index 

base.

Top Executive Retention Plan 2004

The Top Executive Retention Plan 2004 (TERP 2004) was 

launched by resolution of the Supervisory Board in 2004 in 

connection with the sale of RWE Aktiengesellschaft’s stake in 

HOCHTIEF Aktiengesellschaft and is open to Executive Board 

members and selected managerial employees. TERP 2004 

complements existing measures in helping to forge long-term 

ties with HOCHTIEF and retain expertise within the Company. 

The plan is based on stock appreciation rights (SARs).

The issued SARs have accrued in three tranches, with waiting 

periods of between two and four years. The exercise periods 

are between three and five years, depending on the tranche.

The SARs can only be exercised if the average (arithmetic mean) 

closing price of HOCHTIEF stock over the ten stock market 

trading days preceding the exercise date increases by a greater 

percentage relative to the issue price than the average closing 

level of the MDAX index increases over the same ten trading 

days relative to the index base (relative performance threshold) 

and the stock market closing price of HOCHTIEF stock on the 

last stock market trading day before the exercise date is at 

least 25 percent higher than the issue price (absolute perform

ance threshold). The relative performance threshold is waived if 

after the end of the waiting period the average stock market 

price of HOCHTIEF stock over the ten consecutive stock mar-

ket trading days immediately preceding the exercise date is at 

least 30 percent higher than the issue price.

Provided that the targets are met, SARs under the plan can be 

exercised at any time after the waiting period except during a 

short period before any business results are published. The 

number of SARs that can be exercised depends on the size of 

the gain relative to the issue price in the average price of 

HOCHTIEF stock over ten consecutive stock market trading 

days during the exercise period for the respective tranche of 

SARs, with a minimum 25, 30 or 35 percent price gain permit-

ting 25 percent, 60 percent or all SARs to be exercised. When 

SARs are exercised, the issuing entity pays out the difference 

between the current stock price and the issue price. During 

the exercise period, this amount is limited to a specific fraction 

of the maximum possible difference (capped), the fraction in-

creasing according to the exercise date and thus with the pas-

sage of time. At the end of the period, the difference is capped 

at 100 percent of the issue price.
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Long-term Incentive Plan 2005 

The Long-term Incentive Plan 2005 (LTIP 2005) was launched 

by resolution of the Supervisory Board in 2005 and is open to 

Executive Board members and upper managerial employees 

of HOCHTIEF Aktiengesellschaft and its affiliates. The condi-

tions essentially differ from LTIP 2004 only as regards the ab-

solute performance threshold described in the following.

SARs can only be exercised if return on net assets, as deter-

mined from the most recent approved consolidated financial 

statements, is at least ten percent. Provided that the targets 

are met, SARs can be exercised at any time except during 

certain barred periods.

Long-term Incentive Plan 2006

The Long-term Incentive Plan 2006 (LTIP 2006) was launched 

by resolution of the Supervisory Board in 2006 and is open to 

Executive Board members and upper managerial employees 

of HOCHTIEF Aktiengesellschaft and its affiliates. Alongside 

grants of stock appreciation rights (SARs), LTIP 2006 also pro-

vides for grants of stock awards.

The conditions for granting SARs essentially differ from those 

of the preceding LTIP 2005 only in two points:

1. �The relative performance threshold is waived if the average 

stock market price of HOCHTIEF stock exceeds the issue 

price by at least ten percent on ten consecutive stock mar-

ket trading days after the end of the waiting period.

2. The gain is capped at 50 percent of the issue price.

Provided that the targets are met, SARs can be exercised at 

any time after the waiting period except during certain barred 

periods.

The LTIP conditions for stock awards stipulate that for each 

stock award exercised within a two-year exercise period fol-

lowing a three-year waiting period, entitled individuals receive 

at HOCHTIEF Aktiengesellschaft’s choice either a HOCHTIEF 

share or a compensatory amount equal to the closing price of 

HOCHTIEF stock on the last stock market trading day before 

the exercise date. The gain on each stock award is limited to 

150 percent of the stock market closing price on the day be-

fore the issue date.

Long-term Incentive Plan 2007

The Long-term Incentive Plan 2007 (LTIP 2007) was launched 

by resolution of the Supervisory Board in 2007 and is open to 

Executive Board members and upper managerial employees 

of HOCHTIEF Aktiengesellschaft and its affiliates. The condi-

tions do not differ in any material respect from those of LTIP 

2006.

Long-term Incentive Plan 2008

The Long-term Incentive Plan intended for issue in 2008 was 

already launched as the Long-term Incentive Plan 2008 (LTIP 

2008) by resolution of the Supervisory Board in November 2007 

and is open to Executive Board members and upper mana

gerial employees of HOCHTIEF Aktiengesellschaft and its affili

ates. The conditions do not differ from those of LTIP 2007. The 

term of the plan has been extended compared with earlier 

plans to ensure that the exercise system is not changed despite 

the earlier issue.

Retention Stock Awards 2008 

In May 2008, the Human Resources Committee adopted a 

resolution to launch for members of the Executive Board, on 

the basis of LTIP 2008 (stock awards), a Retention Stock Award 

plan (RSA 2008) consisting of three tranches and running for 

seven years, and granted a first tranche of awards under the 

plan. The conditions for the first tranche of RSA 2008 differ 

from LTIP 2008 solely with regard to the cap, which is set at 

EUR 160 per stock award.

Top Executive Retention Plan 2008

The Executive Board also resolved in June 2008 to launch a 

Top Executive Retention Plan 2008 (TERP 2008) for selected 

managerial employees. 

This plan is likewise based on stock awards and consists of 

three tranches. Only the first tranche was granted in the year 

under review.

The total term of the plan is ten years. The waiting period after 

the granting of each tranche is three years. The exercise period 

is between five and seven years, depending on the tranche.

The conditions stipulate that, after the waiting period, entitled 

individuals receive for each stock award either a HOCHTIEF 

share or, at HOCHTIEF Aktiengesellschaft’s choice, a compen-

satory amount equal to the closing price of HOCHTIEF stock 

on the last stock market trading day before the transfer date. 

The gain is capped for each year of the exercise period. The 

cap rises annually up to a maximum gain at the end of the term. 

The maximum gain on the first tranche is set to EUR 160 per 

stock award.
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Other information

The conditions of all plans stipulate that on the exercise of 

SARs or stock awards—and the fulfillment of all other requisite 

criteria—HOCHTIEF Aktiengesellschaft normally has the op-

tion of delivering HOCHTIEF shares instead of paying out the 

gain in cash. Where the entitled individuals are not employees 

of HOCHTIEF Aktiengesellschaft, the expense incurred on 

exercise of SARs or stock awards is met by the affiliated com-

pany concerned. 

The quantities of SARs and stock awards granted, expired 

and exercised under the plans are as follows:

	

Provisions recognized for the stated share-based payment 

arrangements totaled EUR 25,256,000 as of the balance 

sheet date (2007: EUR 54,513,000). The total gain recognized 

for the stated arrangements in 2008 was EUR 12,209,000 

(2007: total expense of EUR 31,209,000). The intrinsic value of 

SARs exercisable at the end of the reporting period was EUR 

3,999,000 (2007: EUR 7,487,000).

26. Provisions for pensions and similar obligations

The Group’s retirement benefits include both defined contri-

bution and defined benefit plans. Under defined contribution 

plans, the Company pays into a state or private pension fund 

voluntarily or in accordance with statutory or contractual stipu

lations and has no obligation to pay further contributions. 

Under defined benefit plans, the Company’s obligation is to 

provide agreed benefits to current and former employees. 

Defined benefit plans can be funded externally or through 

pension provisions.

Defined benefit plans are mostly in use at HOCHTIEF Aktien

gesellschaft, its domestic subsidiaries and the Turner Group 

(benefits agreed up to December 31, 2003). Since January 1, 

2000, pension arrangements in the domestic HOCHTIEF 

Group have consisted of a company-funded basic pension in 

the form of a modular defined contribution plan and a supple-

mentary pension linked to company performance. These ben-

efits are classed as defined benefit liabilities under IAS 19. The 

size of the basic pension component depends on employee 

income and age (resulting in an annuity conversion factor) and 

a general pension contribution reviewed by HOCHTIEF every 

three years. The size of the supplementary pension component 

depends on growth in IFRS-basis profit after taxes. The basic 

pension can be supplemented in this way by up to 20 percent. 

The pension arrangements in force until December 31, 1999 

featured benefit groups based on collective agreements. These 

benefits were integrated into the new system of retirement 

benefits as an initial pension component. Benefits comprise 

an old-age pension, an invalidity pension and a surviving de-

pendants’ pension.

Originally 
granted

Outstanding 
at Dec. 31, 

2007

Granted in 
2008

Expired in 
2008

Exercised in 
2008

Outstand
ing at Dec. 

31, 2008
LTIP 2003 1,010,900 6,600 – 6,600 – –
LTIP 2004 1,055,900 10,000 – – – 10,000
TERP 2004 1,853,901 1,711,739 – – 568,193 1,143,546
LTIP 2005 885,150 2,700 – – – 2,700
LTIP 2006 – SAR 445,774 434,307 – 2,233 432,074 –
LTIP 2006 – stock awards 165,243 158,451 – 2,992 – 155,459
LTIP 2007 – SAR 430,450 423,100 – 15,100 – 408,000
LTIP 2007 – stock awards 110,650 109,100 – 4,450 – 104,650
LTIP 2008 – SAR 41,250 41,250 263,325 8,180 – 296,395
LTIP 2008 – stock awards 26,950 26,950 75,035 2,425 – 99,560
RSA 2008/Tranche 1 122,012 – 122,012 – – 122,012
TERP 2008/Tranche 1 130,900 – 130,900 4,800 – 126,100
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* weighted average

Turner changed over from defined benefit to defined contribu-

tion plans with effect from January 1, 2004. Depending on 

length of service and salary level, between three percent and 

six percent of an employee’s salary is paid into an external 

fund. In addition, Turner employees have an option to pay up 

to five percent of their salaries into an investment fund as part 

of a 401 (k) plan. Turner steps up the deferred compensation 

by up to 100 percent depending on length of service. Employ-

ees can join the plan after three years’ service. The maximum 

salary amount on which contributions can be based is USD 

245,000 in the 2009 fiscal year. Tax relief is granted on pay-

ments into the fund; the investment risk is borne by employ-

ees. Leighton and Flatiron likewise have defined contribution 

plans and pay between four and ten percent of salary (before 

deductions) into an external fund.

HOCHTIEF Aktiengesellschaft’s pension finances were restruc-

tured with the creation of a contractual trust arrangement (CTA) 

as of December 31, 2004. This arrangement was extended to 

all major domestic Group companies in 2005 to 2007. The 

transferred assets are administered in trust by HOCHTIEF Pen-

sion Trust e.V. and serve exclusively to fund pension obliga-

tions. The transferred cash is invested on the capital market in 

accordance with investment principles set out in the trust 

agreement. The defined benefit plans discontinued by the 

Turner Group effective December 31, 2003 are covered by an 

external fund.

The size of pension provisions is determined on an actuarial 

basis. This necessarily involves estimates. Specifically, the ac-

tuarial assumptions used are as follows:

(Percent) 2008 2007
Domestic Foreign Domestic Foreign

Discount factor* 6.25 6.34 5.5 6.28
Salary increases 2.75 – 2.75 –
Pension increases 2.25 – 1.5 –
Health cost increases – 5.0 – 5.0
Anticipated return on plan assets* 4.58 8.0 4.8 8.0

Changes in the present value of defined benefit obligations

(EUR thousand) 2008 2007
Domestic Interna

tional
Total Domestic Interna

tional
Total 

Defined benefit obligations at  
start of year 563,292 216,635 779,927 615,082 252,915 867,997
Current service cost 8,281 1,039 9,320 11,024 1,086 12,110
Past service cost – – – – – –
Interest expense 29,629 13,127 42,756 26,864 13,390 40,254
Actuarial (gains)/losses (11,244) (8,579) (19,823) (70,558) (11,107) (81,665)
Benefits paid from Company assets (17) (1,985) (2,002) (338) (1,810) (2,148)
Benefits paid from fund assets (32,458) (10,788) (43,246) (30,563) (11,883) (42,446)
Employee contributions 3,935 – 3,935 7,181 – 7,181
Effect of transfers 1,445 – 1,445 1,784 – 1,784
Consolidation changes – – – 2,816 – 2,816
Currency adjustments – 12,069 12,069 – (25,956) (25,956)
Defined benefit obligations at  
end of year 562,863 221,518 784,381 563,292 216,635 779,927

Salary and pension increases ceased to be taken into account 

in foreign operations (the Turner Group) in 2004 due to the 

changeover in pension arrangements. Biometric mortality as-

sumptions are based on published country-specific statistics 

and experience. Domestically, they are determined using the 

Dr. K. Heubeck 2005 G tables. Turner uses the RP-2000 Mor-

tality Table for employees. Assumptions regarding the antici-

pated return on plan assets are based in Germany and inter-

nationally on the intended portfolio structure and future returns 

on individual asset classes. Projections are based on long-

term historical averages. For the main domestic pension plans, 

the anticipated return on plan assets was additionally derived 

using asset-liability studies.

Changes in the present value of defined benefit obligations 

and of the market value of plan assets are as follows:
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Investing plan assets to cover future pension obligations gen-

erated actual losses of EUR 90,944,000 in 2008 (2007: returns 

of EUR 41,499,000). It is not possible to project employer con-

tributions to plan assets in the next fiscal year due to the current 

uncertainty on the capital markets.

Defined benefit obligations are covered by plan assets as 

follows:

The pension provisions are determined as follows:

Changes in the market value of plan assets

(EUR thousand) 2008 2007
Domestic Interna

tional
Total Domestic Interna

tional
Total 

Plan assets at start of year 651,346 217,481 868,827 635,022 240,400 875,422
Initial transfers to pension funds – – – 2,500 – 2,500
Anticipated returns on plan assets 29,910 16,816 46,726 30,618 17,736 48,354
Difference between anticipated and actual 
returns (57,635) (80,035) (137,670) (3,573) (3,282) (6,855)
Employer contributions 6,983 – 6,983 10,161 – 10,161
Employee contributions 3,935 – 3,935 7,181 – 7,181
Benefits paid (32,458) (10,788) (43,246) (30,563) (11,883) (42,446)
Currency adjustments – 8,263 8,263 – (25,490) (25,490)
Plan assets at end of year 602,081 151,737 753,818 651,346 217,481 868,827

Coverage of defined benefit obligations by plan assets

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Defined benefit 

obligations
Plan assets Defined benefit 

obligations
Plan assets 

Uncovered by plan assets 31,505 – 28,741 –
Partially covered by plan assets 461,418 416,222 23,633 23,364
Incompletely covered by plan assets 492,923 416,222 52,374 23,364
Fully covered by plan assets 291,458 337,596 727,553 845,463
Total 784,381 753,818 779,927 868,827

Reconciliation of pension obligations to provisions for 
pensions and similar obligations

(EUR thousand) Dec. 31, 
2008

Dec. 31, 
2007

Defined benefit obligations 784,381 779,927
Less plan assets 753,818 868,827
Funding status 30,563 (88,900)
Adjustments arising from the 
limit in IAS 19.58 – 28,929
Assets from overfunded 
pension plans 46,138 88,981
Provision for pensions 
and similar obligations 76,701 29,010
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Pension expense under defined benefit plans is made up as follows:

The fair value of plan assets is divided among asset classes 

as follows:

The substantial increase in cash as a proportion of the total is 

a result of the global financial crisis. Assets that could not be 

hedged with derivative financial instruments and that had 

changed in value beyond previously stipulated limits were sold 

and the proceeds added to cash for the time being.

Experience adjustments—the effects of differences between 

the previous actuarial assumptions and what has actually 

occurred—are as follows:

As of December 31, 2008, anticipated pension payments for 

future years are as follows:

Differences between actuarial assumptions and actual developments

Composition of plan assets

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Market value % Market value %

HOCHTIEF stock 125,088 16.59 – –
Other stock 185,301 24.58 375,909 43.27
Fixed-interest securities 205,862 27.31 421,056 48.46
Insurance policies 49,794 6.61 44,016 5.07
Cash 187,773 24.91 27,846 3.20
Total 753,818 100.00 868,827 100.00

(EUR thousand) 
Due in 2009 48,308
Due in 2010 49,481
Due in 2011 50,447
Due in 2012 51,168
Due in 2013 51,976
Due in 2014 to 2018 275,097

(EUR thousand) 2008 2007 2006 2005
Defined benefit obligation at end of year 784,381 779,927 867,997 954,954
Effects of differences in fiscal year 1,030 (3,904) (23,799) 11,992
Effects as percentage of defined benefit obligations 0.13 – 0.50 – 2.74 1.26
Plan assets at end of year 753,818 868,827 875,422 790,095
Effects of differences in fiscal year (137,670) ( 6,855) 1,216 (18,212)
Effects as percentage of plan assets –18.26 – 0.79 0.14 – 2.31
Funding status at end of year 30,563 (88,900) (7,425) 164,859

(EUR thousand) 2008 2007

Domestic
Interna

tional Total Domestic
Interna

tional Total
Current service cost 8,281 1,039 9,320 11,024 1,086 12,110
Past service cost – – – – – –
Total personnel expense 8,281 1,039 9,320 11,024 1,086 12,110
Interest expense for accrued benefit obligations 29,629 13,127 42,756 26,864 13,390 40,254
Anticipated return on plan assets (29,910) (16,816) (46,726) ( 30,618) (17,736) (48,354)
Total interest expense (net investment and 
interest income) (281) (3,689) (3,970) (3,754) (4,346) (8,100)
Total pension expense 8,000 (2,650) 5,350 7,270 (3,260) 4,010
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The size of provisions for insurance claims is computed annu-

ally by an actuary.

Items covered by sundry other provisions include contract ad-

ministration, contract costs incurred subsequent to invoicing, 

preparation of annual financial statements, payments for dam-

ages and other uncertain liabilities.

EUR 170,761,000 was paid into defined contribution plans in 

2008 (2007: EUR 148,745,000), mostly in the Leighton Group 

(EUR 142,385,000; 2007: EUR 125,507,000) and the Turner 

Group (EUR 23,767,000; 2007: EUR 22,518,000). An additional 

EUR 83,655,000 was paid into state pension schemes in 

2008 (2007: EUR 80,871,000). Costs of defined contribution 

plans are reported as part of personnel expenses.

The Turner Group’s obligations to meet healthcare costs for 

retired staff are included in pension provisions due to their 

pension-like nature. The defined benefit obligation as of 

December 31, 2008 came to EUR 28,536,000 (2007: EUR 

26,013,000). Healthcare costs accounted for EUR 972,000 

(2007: EUR 1,055,000) of the current service cost and EUR 

1,714,000 (2007: EUR 1,699,000) of the interest expense.

The effects of a one percentage point change in the assumed 

healthcare cost trend rate are as follows:

Before deferred taxes, EUR 117,847,000 in actuarial losses 

(2007: EUR 74,810,000 in actuarial gains) and an increase of 

EUR 32,676,000 (2007: decrease of EUR 11,297,000) due to 

adjustments arising from the limit in IAS 19.58 were recog-

nized in the Statement of Recognized Income and Expense 

for fiscal 2008. Before deferred taxes, the cumulative amount 

of actuarial losses is EUR 182,268,000 (2007: EUR 64,421,000). 

The prior-year figures also included a cumulative decrease of 

EUR 32,676,000 due to adjustments arising from the limit in 

IAS 19.58.

(EUR thousand) Increase Decrease
Effect on the sum of 
current service cost and 
interest expense 22 (19)
Effect on defined benefit 
obligation 392 (348)

27. Other provisions

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Non-

current
Current Total Non-

current
Current Total 

Provisions for taxes – 31,820 31,820 – 60,354 60,354

Personnel-related provisions 198,113 244,055 442,168 183,125 268,055 451,180
Provisions for insurance claims 152,149 – 152,149 124,271 – 124,271
Warranty obligations – 64,902 64,902 – 46,533 46,533
Litigation risks 800 32,974 33,774 378 29,934 30,312
Restructuring costs – 25,766 25,766 – 24,076 24,076
Anticipated losses relating to pending 
transactions – 5,185 5,185 – 5,930 5,930
Sundry other provisions 7,137 310,476 317,613 8,608 320,276 328,884
Other provisions 358,199 683,358 1,041,557 316,382 694,804 1,011,186

358,199 715,178 1,073,377 316,382 755,158 1,071,540
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Bonds or notes issued include EUR 78,632,000 (2007: EUR 

75,454,000) for a US dollar debt issue by Leighton Holdings in 

Indonesia in 2006. The USD 110,000,000 debt issue is for five 

years and carries interest at a fixed rate of 7.875 percent. In 

2008, Leighton Holdings issued a USD 280,000,000 private 

placement repayable in three installments in 2013, 2015 and 

2018. The installments each carry a different rate of interest 

ranging from 6.91 to 7.66 percent. The carrying amount of the 

private placement at December 31, 2008 is EUR 200,156,000. 

In the prior year, bonds or notes issued also included EUR 

119,354,000 for 100-year Australian dollar notes issued by 

Leighton Holdings in 2003 for a total amount of AUD 200,000,000 

and a coupon of 8.01 percent. These notes were redeemed in 

2008.

Amounts due to banks include EUR 200,000,000 in promis

sory note loans issued in 2004 with an original term of five years 

and a five percent coupon. HOCHTIEF took out two further 

promissory note loans on July 4, 2008, comprising one for a 

nominal amount of EUR 200,000,000 and a term of five years 

and one for a nominal amount of EUR 50,000,000 and a term 

of seven years. The coupon on both is equal to six-month 

EURIBOR plus an appropriate margin. On November 22, 2005, 

HOCHTIEF signed a EUR 600 million syndicated revolving credit 

facility with an international banking syndicate. The amount 

utilized was EUR 477,000,000 (2007: EUR 358,000,000). Draw-

ings on the facility are subject to interest at the EURIBOR rate 

applicable for the length of the drawing plus an appropriate mar-

gin. The facility runs to November 22, 2012. EUR 509,082,000 

(2007: EUR 614,369,000) of amounts due to banks concerns 

borrowings by Leighton Holdings, mostly to finance acquisi-

tions—mainly Al Habtoor Engineering Enterprises Co. L.L.C. 

plus project companies.

Amounts due to companies accounted for using the equity 

method total EUR 1,120,000 (2007: EUR 1,001,000). 

The main item in sundry other financial liabilities comprises 

lease liabilities of EUR 32,108,000 (2007: EUR 34,392,000). 

Other items are short-term loans and other financial liabilities.

Statement of provisions
(EUR thousand) Balance 

at Jan. 1, 
2008 

Allocations 
to provisions

Reversal of 
provisions

Consolidation 
changes, cur
rency adjust-

ments, reclas-
sifications and 

transfer

Use of 
provisions

Balance 
at Dec. 31, 

2008

Provisions for taxes 60,354 10,151 (10) (9,845) (28,830) 31,820

Personnel-related provisions 451,180 319,962 (20,258) (38,188) (270,528) 442,168
Provisions for insurance 
claims 124,271 21,712 – 8,318 (2,152) 152,149
Sundry other provisions 435,735 193,501 (31,411) (1,236) (149,349) 447,240

Other provisions 1,011,186 535,175 (51,669) (31,106) (422,029) 1,041,557
1,071,540 545,326 (51,679) (40,951) (450,859) 1,073,377

28. Financial liabilities

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Non-current Current Non-current Current

Bonds or notes issued 278,788 – 194,808 –
Amounts due to banks 1,363,832 1,064,555 1,103,688 491,175
Financial liabilities to non-consolidated subsidi-
aries – 437 – 413
Financial liabilities to participating interests – 159,888 – 107,234
Sundry other financial liabilities 35,844 23,472 25,532 43,897

1,678,464 1,248,352 1,324,028 642,719
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The minimum lease payments for liabilities under finance leases 

break down as follows:

EUR 82,636,000 (2007: EUR 12,055,000) of the non-current 

liabilities under derivative financial instruments relates to obli-

gations in the Leighton Group to make payments into the 

equity of infrastructure project companies and EUR 37,297,000 

(2007: EUR 3,797,000) relates to interest-rate swaps held by 

HOCHTIEF Aktiengesellschaft. 

After selling 12.5 percent of its indirect stake in the Vespucio 

Norte Express (VNE) project in Chile in 2007, HOCHTIEF PPP 

Solutions GmbH sold a further 3.75 percent of this stake to an 

investor at the end of 2008. As part of these two transactions, 

the investors received equity guarantees that expire on Decem-

ber 31, 2012. The equity guarantees had a fair value of EUR 

25,600,000 (2007: EUR 21,600,000) as of the balance sheet 

date and are reported as part of non-current liabilities under 

derivative financial instruments.

Deferred income mainly comprises insurance premiums re-

ceived in advance for subsequent years (these are reversed to 

income over the life of the policies) and rental payments. 

Sundry other liabilities comprise other non-trade payables. 

The EUR 664,536,000 (2007: EUR 557,669,000) gross amount 

due to customers from construction work (POC) represents 

such amounts where the progress payments received from 

customers exceed the incurred contract costs including a pro 

rata allocation of contract net profit.

Trade payables due to companies accounted for using the 

equity method were EUR 1,786,000 (2007: EUR 1,186,000).

28. Financial liabilities

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Non-current Current Non-current Current

Bonds or notes issued 278,788 – 194,808 –
Amounts due to banks 1,363,832 1,064,555 1,103,688 491,175
Financial liabilities to non-consolidated subsidi-
aries – 437 – 413
Financial liabilities to participating interests – 159,888 – 107,234
Sundry other financial liabilities 35,844 23,472 25,532 43,897

1,678,464 1,248,352 1,324,028 642,719

Finance leases

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Nominal 

value Discount
Present 

value
Nominal 

value Discount
Present 

value
Due in up to 1 year 18,880 727 18,153 21,253 1,090 20,163
Due in 1–5 years 14,287 1,087 13,200 15,596 1,367 14,229
Due after 5 years 864 109 755 – – –

29. Other liabilities

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Non-current Current Non-current Current

Liabilities under derivative financial instruments 170,444 17,366 37,452 1,939
Liabilities to employees – 107,323 – 110,754
Deferred income 47,373 30,469 40,292 43,292
Tax liabilities (excluding income taxes) – 58,242 – 55,558
Social insurance liabilities – 6,236 – 6,145
Sundry other liabilities 1,203 47,472 1,690 56,214

219,020 267,108 79,434 273,902

30. Trade payables

(EUR thousand)
Dec. 31, 

2008
Dec. 31, 

2007
Trade payables

Gross amount due to cus-
tomers from construction 
work (POC) (689,871) (731,701)
Progress payments 
received 1,354,407 1,289,370

664,536 557,669
To construction joint 
ventures 132,530 111,010
Other 3,755,826 3,467,224

4,552,892 4,135,903
Advance payments 
received 6,748 4,450
From non-consolidated 
subsidiaries 323 1,611
From participating interests 1,808 1,428

4,561,771 4,143,392
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31. Current income tax liabilities

The EUR 19,303,000 (2007: EUR 9,989,000) in current income 

tax liabilities comprises amounts payable to domestic and for-

eign revenue authorities.

Other disclosures

32. Undiluted and diluted earnings per share

Undiluted earnings per share are calculated by dividing the 

consolidated net profit attributable to the Company’s stock by 

the average number of shares in circulation. This indicator can 

become diluted as a result of potential shares (mainly stock 

options and convertible bonds). HOCHTIEF’s share-based 

payment arrangements do not have a dilutive effect on earn-

ings. Consequently, diluted and undiluted earnings per share 

are identical.

33. Reporting on financial instruments

Financial instruments include financial assets and liabilities and 

contractual claims and obligations relating to exchanges and 

transfers of financial assets. Financial instruments can be deriva

tive or non-derivative.

Non-derivative financial assets mostly comprise cash and 

cash equivalents, marketable securities, trade receivables and 

other financial assets. Marketable securities are carried at fair 

value. The fair values of available-for-sale financial assets are 

established with reference to market prices or determined using 

accepted valuation methods.

Non-derivative financial liabilities are mostly current liabilities 

measured at cost. 

Holdings of non-derivative financial instruments are carried on 

the Balance Sheet; the maximum risk of loss or default is 

equal to total financial assets. Any such risk identified in re-

spect of financial assets is accounted for with an impairment 

loss.

Risk management

All financial activities in the HOCHTIEF Group are conducted 

on the basis of a Group-wide financial framework directive. 

This is fleshed out by individual, function-specific operating 

directives on issues such as currency and collateral manage-

ment. These lay down principles for dealing with the various 

classes of financial risk.

Management of liquidity risk

HOCHTIEF uses predominantly centralized liquidity structures—

in particular cash pooling—to pool liquidity at Group level, 

among other things to avoid liquidity bottlenecks at the level of 

individual entities. The central liquidity position is calculated at 

regular intervals and planned using a bottom-up process. Liquid-

ity planning is supplemented by stress scenarios and incorpo-

rated in the active management of HOCHTIEF’s securities 

holdings and loan portfolio.

The tables below show maximum payments as of the balance 

sheet date. The tables show the worst-case scenario for 

HOCHTIEF, i.e. the earliest possible contractual payment date 

in each case. Creditors’ rights of termination are taken into 

account. Foreign currency items are translated using the clos-

ing rate as of the balance sheet date. Interest payments on 

variable rate items are translated uniformly using the last inter-

est rate fixed prior to the balance sheet date. Both primary 

and derivative financial instruments (for example, forwards and 

interest rate swaps) are taken into account. Credit facilities 

granted but not yet drawn in their full amount are also included.

2008 2007
Consolidated net profit  
(EUR thousand) 175,075 140,696
Number of shares in circula-
tion in thousands (weighted 
average) 69,353 67,868
Earnings per share (EUR) 2.52 2.07
Dividend per share (EUR) 1.30
Proposed dividend per share 
(EUR) 1.40
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The maximum payments shown in the following tables (worst-

case scenario) are offset by contractually fixed receipts in the 

same periods that are not shown here (for example, from trade 

receivables). These will cover most of the cash outflows 

shown.

In addition, Group liquidity is adequately secured with cash in 

hand and on deposit, marketable securities holdings and un-

drawn revolving credit facilities. The following table shows the 

main liquidity instruments:

The revolving credit facilities include a EUR 600 million syndi-

cated revolving credit facility (expires on November 22, 2012, 

80 percent drawn as of December 31, 2008) and EUR 260 mil-

lion in short-term revolving money market facilities (87 percent 

drawn as of December 31, 2008). Some of the undrawn revolv-

ing credit facilities are tied to specific projects. Some of the 

facilities are subject to creditors’ rights of termination under 

financial covenants; these covenants are continuously moni-

tored as part of corporate planning and are currently rated 

non-critical. Refinancing risk is considered very low thanks to 

broad international syndication in each case. As a further pre-

cautionary measure, there is appropriate scope for raising 

additional capital under resolutions adopted at the 2005 Gen-

eral Shareholders’ Meeting.

HOCHTIEF also has sufficient revolving guarantee facilities, 

which play an important role for the Group. The guarantee 

facilities have a total size of EUR 9.13 billion (2007: EUR 8.58 

billion) and are 72 percent drawn as of December 31, 2008. 

Management of currency risk

HOCHTIEF is exposed to currency risk (in the form of transac-

tion risk) from receivables, liabilities, cash and cash equivalents, 

securities and pending transactions in currencies other than 

the functional currency of the Group company concerned in 

each case. Currency derivatives, mainly forward exchange 

contracts, are used to hedge against fluctuations in these pay-

ments or items caused by exchange rates. HOCHTIEF normally 

hedges all currency risk.

Hedges for Group companies are normally administered via 

HOCHTIEF Aktiengesellschaft. Binding guidelines clarify their 

use and separate controls and responsibilities for all Group 

companies. Currency derivatives are only used to hedge risk. 

The counterparties for derivatives concluded externally are 

banks with a top credit rating.

(EUR thousand) Dec. 31, 
2008

Dec. 31, 
2007

Cash in hand and on deposit 1,064,150 817,676
Marketable securities 1,497,719 1,312,918
Undrawn revolving credit 
facilities 1,335,660 1,191,619

3,897,529 3,322,213

Maximum payments as of December 31, 2008

(EUR thousand) 2009 2010 2011–2012 After 2012 Total
Primary financial liabilities 5,909,200 353,928 1,155,175 516,096 7,934,399
Derivative financial liabilities 17,366 53,615 51,722 65,108 187,810
Loan commitments 8,902 4,093 22,438 – 35,433
     5,935,468 411,635 1,229,335 581,204 8,157,642

Maximum payments as of December 31, 2007

(EUR thousand) 2008 2009 2010–2011 After 2011 Total
Primary financial liabilities 4,921,118 449,508 540,224 525,616 6,436,466
Derivative financial liabilities 1,939 12,814 1,519 23,119 39,391
Loan commitments 15,629 – 29,081 – 44,710
     4,938,686 462,322 570,824 548,735 6,520,567
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The following table shows the fair values of currency deriva-

tives.

The maximum residual term of currency derivatives in cash 

flow hedges as of December 31, 2008 is 22 months. As of 

December 31, 2008, the maximum residual term of currency 

derivatives for which hedge accounting is not applied is less 

than two months.

Where hedge accounting is used, unrealized gains and losses 

on hedges are initially recognized in other comprehensive in-

come. Gains and losses are not realized until a hedged item 

affects income. Derivatives are measured on the basis of current 

market rates as of the balance sheet date. When interpreting 

positive or negative fair value changes relating to derivatives, it 

is important to remember that they balance hedged items 

whose values move in the opposite direction. EUR 13,091,000 

was charged to equity in fiscal 2008 (2007: EUR 6,838,000 

credited to equity) and EUR 5,159,000 (2007: –) due to hedge 

ineffectiveness was charged to profit or loss for market value 

changes on the above derivatives in cash flow hedges. Where 

hedge accounting cannot be applied, all unrealized gains and 

losses on the hedged item are recognized immediately in profit 

or loss; in 2008 this related to a net amount of EUR 237,000 

(2007: –).  

The following sensitivity analyses demonstrate the impact on 

equity and on profit that would result from a ten percent fluc-

tuation in the foreign currencies most significant to the Group—

the Australian dollar and the US dollar. The analysis is based 

on holdings as of the balance sheet date.

(EUR thousand) Dec. 31, 
2008

Dec. 31, 
2007

Assets
Forward exchange contracts/
currency swaps

for hedging purposes
(cash flow hedges) 5,514 8,661
for hedging purposes 
(but not hedge accounted) 2,685 –

8,199 8,661

Liabilities and sharehold
ers’ equity
Forward exchange contracts/
currency swaps

for hedging purposes
(cash flow hedges) 17,042 1,939
for hedging purposes 
(but not hedge accounted) 2,448 –

19,490 1,939

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Exchange rate Exchange rate

Ten percent 
increase

Ten percent 
decrease

Ten percent 
increase

Ten percent 
decrease

Change in equity due to market value fluctuations 
of currency derivatives used for hedging (cash flow 
hedges) 
– USD 1,970 (1,970) 6,511 (6,511)
– AUD (5,842) 5,842 10,742 (10,742)
Change in profit due to unhedged currency expo-
sures in primary financial instruments and to market 
value fluctuations in derivative financial instruments 
(not hedge accounted)
– USD (2,100) 2,371 657 (657)
– AUD 2,399 (2,404) 2,753 (2,753)
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Management of interest rate risk

HOCHTIEF is exposed to interest rate risk through financial 

items primarily consisting of interest-bearing marketable secu-

rities on the assets side and financial liabilities on the liabilities 

side of the Balance Sheet. Two approaches are used to mini-

mize this risk. Firstly, the Company uses natural hedging, 

meaning that it eliminates interest rate risk from primary finan-

cial instruments on the asset and liabilities side. The second 

method is to use interest rate derivatives. These generally take 

the form of interest rate swaps that exchange cash flow risk—

from changes in interest rates for variable rate financial 

items—for market value risk, which occurs by comparing 

fixed-interest financial items with market rates.

As with currency derivatives, hedges for Group companies are 

normally administered via HOCHTIEF Aktiengesellschaft. 

There are also parallel regulations and guidelines, and deriva-

tives are used solely for hedging (i.e. not speculatively) as a 

matter of principle. The counterparties for derivatives entered 

into externally are banks with a top credit rating.

The following table shows the fair values of interest rate deriv-

atives.

The maximum residual term of interest rate swaps in cash flow 

hedges as of December 31, 2008 is 180 months. The maxi-

mum residual term of interest rate futures as of December 31, 

2008 is three months.

EUR 52,074,000 was charged to equity in fiscal 2008 (2007: 

EUR 5,168,000 credited to equity) for market value changes 

on the above derivatives in cash flow hedges. A net EUR 

75,000 was charged to profit or loss (2007: –) for changes in 

the market value of interest rate futures used for asset man-

agement structuring.

The following sensitivity analyses demonstrate the impact that 

a one percent fluctuation in the respective market interest rate 

would have had on equity and on profit. The analysis is based 

on holdings as of the balance sheet date.

(EUR thousand) Dec. 31, 
2008

Dec. 31, 
2007

Assets
Interest rate swaps

for hedging purposes
(cash flow hedges) – 82

Interest rate futures
not for hedging purposes 
(for asset management 
structuring) 175 –

175 82

Liabilities and sharehold
ers’ equity
Interest rate swaps

for hedging purposes
(cash flow hedges) 55,789 3,797

Interest rate futures
not for hedging purposes 
(for asset management 
structuring) 250 –

56,039 3,797

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Market interest rate Market interest rate

One percent 
increase

One percent 
decrease

One percent
increase

One percent 
decrease

Change in equity due to market value fluctuations of 
interest rate derivatives used for hedging (cash flow 
hedges) and of fixed-interest securities measured at 
fair value through equity 24,965 (25,445) 19,569 (19,569)
Change in profit due to unhedged variable rate 
interest rate exposures on primary financial instru-
ments and to market value fluctuations in derivative 
financial instruments (not hedge accounted) (9,464) 9,464 (3,492) 3,492
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Management of other price risk

Other price risk results at HOCHTIEF through investing in cur-

rent and non-current non-interest-bearing securities, chiefly 

shares and funds, that are classified as available for sale and 

therefore measured at fair value through equity. Other price 

risk stems from participating interests that are classified as 

available for sale to the extent that they are measured at fair 

value. Such items are shown in the following table. Participat-

ing interests measured at amortized cost because their fair 

value cannot be reliably measured are not included.

HOCHTIEF actively manages price risk. Continuous monitor-

ing and analysis of the markets makes it possible to marshal 

investments at short notice. This allows the Company to de-

tect negative developments on the capital market at an early 

stage and take appropriate action. Derivatives are only used 

to control price risk in exceptional instances.

In the course of managing participating interests, forward pur-

chase contracts with a maximum residual term of 66 months 

as of December 31, 2008 were entered into for hedging pur-

poses; these are presented according to the rules for cash 

flow hedge accounting. Stock/index-based derivatives were 

entered into to hedge our share-based compensation plans 

and marketable securities held in special-purpose investment 

funds. These derivatives had a maximum residual term as of 

December 31, 2008 of 54 months. They are not subject to 

hedge accounting, but are deployed as a natural hedge. Gains 

and losses in the fair value of these derivatives are contained 

in personnel costs.

The following table shows the fair values of the forward pur-

chase contracts and of two written options:

EUR 44,791,000 was charged to equity in fiscal 2008 (2007: 

EUR 13,598,000 credited to equity) and EUR 76,515,000 

(2007: –) was charged to profit or loss for market value changes 

on the above derivatives in cash flow hedges. The latter relates 

to reductions in the fair value of infrastructure project compa-

nies for which there are future obligations in the Leighton Group 

to make payments into equity. A net EUR 423,000 (2007: EUR 

21,600,000) was charged to profit or loss for changes in the 

fair value of forward contracts for which hedge accounting is 

not applied and of the written options.

(EUR thousand) Dec. 31, 
2008

Dec. 31, 
2007

Assets
Forward purchase contracts 
for hedging purposes (cash 
flow hedges) – 50,725
Forward contracts for hedging 
purposes (but not hedge ac-
counted) 7,622 –

7,622 50,725

Liabilities and sharehold
ers’ equity
Forward purchase contracts 
for hedging purposes (cash 
flow hedges) 82,636 12,055
Forward contracts for hedging 
purposes (but not hedge ac-
counted) 4,045 –
Options written, not for hedg-
ing purposes 25,600 21,600

112,281 33,655

(EUR thousand) Dec. 31, 
2008

Dec. 31, 
2007

Price risk exposure on non-
current assets 406,785 422,965
Price risk exposure on current 
assets 197,462 254,118
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Management of credit risk 

The HOCHTIEF Group is exposed to credit risk from opera-

tions and from certain financing activities.

HOCHTIEF performs risk management for operations by con-

tinuously monitoring trade receivables at divisional level. If a 

specific credit risk is detected, it is countered by recognizing 

an individual impairment.

Loan commitments are only given to companies accounted 

for using the equity method.

The maximum credit risk exposure of financial assets is equiva

lent to their carrying amounts in the Balance Sheet. The actual 

credit risk exposure is lower, however, due to collateral given 

in favor of the HOCHTIEF Group. The maximum credit risk for 

loan commitments is the amount of the commitment. The 

maximum credit risk from loan commitments amounted to 

EUR 35,433,000 as of December 31, 2008 (2007: EUR 

44,710,000). 

HOCHTIEF accepts collateral to secure contract performance 

by subcontractors, subcontractors’ warranty obligations, and 

claims to remuneration. Such collateral includes guarantees 

relating to warranty obligations, contract performance, ad-

vance payments and receivables. Acceptance of collateral is 

governed by a HOCHTIEF directive. Among other things, this 

covers the contractual drafting, implementation and manage-

ment of all agreements. The detailed rules vary according to 

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Market value Market value

Ten percent 
increase

Ten percent 
decrease

Ten percent 
increase

Ten percent 
decrease

Change in equity due to market value fluc-
tuations of derivatives used for hedging (cash 
flow hedges) 8,153 (8,153) 10,742 (10,742)
Change in profit or loss due to market value 
fluctuations of derivatives to which hedge 
accounting is not applied 358 (358) 2,160 (2,160)
Change in equity due to changes in market 
price of unimpaired securities 19,745 (19,745) 25,447 (25,447)
Change in equity due to changes in value of 
unimpaired participating interests measured 
at fair value 37,190 (37,190) 42,262 ( 42,262)
Change in equity due to increases in the 
market price of impaired securities 37 – – –
Change in equity due to increases in the 
value of impaired participating interests 
measured at fair value 3,453 – – –
Change in profit or loss due to reductions in 
the market price of impaired securities – (37) – –
Change in profit or loss due to decreases in 
the value of impaired participating interests 
measured at fair value – ( 3,453) – –

The following sensitivity analyses demonstrate the impact that 

a ten percent fluctuation in the market value of primary and 

derivative financial instruments would have had on equity and 

on profit or loss. The analysis is based on holdings as of the 

balance sheet date.
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The age structure of financial assets that are past due is 

shaped by industry-specific factors. Receipt of payment 

depends on acceptance (inspection) and invoice checking, 

which can often take a relatively long time, especially for 

large-scale projects. Most of the unimpaired financial assets 

that are past due are from public sector clients and industrial 

companies with top credit ratings.

Individually impaired financial assets are shown below:

The impairments in trade receivables mostly consist of im-

paired contracting-related claims as is typical for the industry.

the country and applicable case law. In the case of credit risk, 

HOCHTIEF examines the credit rating of the party providing 

the collateral for all guarantees accepted. HOCHTIEF uses 

external specialists (for example, rating agencies) to assess 

credit ratings where possible. The fair values of accepted col-

lateral are not disclosed as they often cannot be measured 

reliably.

The following table shows unimpaired financial assets that are 

past due:

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Gross 

carrying 
amount 

Impairment Net carrying 
amount

Gross 
carrying 
amount 

Impairment Net carrying 
amount 

Trade receivables 141,674 95,759 45,915 209,395 100,971 108,424
Current financial receivables 5,447 5,447 – 5,316 5,316 –
Other current receivables and 
other current financial assets 32,038 30,338 1,700 32,349 28,646 3,703

179,159 131,544 47,615 247,060 134,933 112,127

(EUR thousand) Dec. 31, 2008 Dec. 31, 2007
Up to 30 

days
31 to 60 

days
61 to 90 

days
Over 90 

days
Up to 30 

days
31 to 60 

days
61 to 90 

days
Over 90 

days
Trade receivables 124,587 27,149 24,446 67,997 174,729 41,774 14,354 53,358
Financial receivables 13 77 102 557 137 – – –
Other receivables and 
other financial assets 186 – – 65 931 186 1 104

124,786 27,226 24,548 68,619 175,797 41,960 14,355 53,462
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*Changes result from alloca-
tions, reversals, utilization, 
currency adjustments and 
consolidation changes.

The following table shows changes in impairments on financial 

assets in the 2008 fiscal year and in the prior year:

Financial receivables of EUR 318,000 (2007: EUR 680,000) 

would have been past due or impaired if the contractual terms 

and conditions had not been renegotiated. In the prior year, an 

additional EUR 12,024,000 in trade receivables would have 

been past due or impaired if the terms and conditions had not 

been renegotiated.

As far as financial assets that are neither past due or impaired 

are concerned, there are currently no indications of any need 

to recognize further impairments for reasons relating to credit 

ratings.

Capital risk management

The HOCHTIEF Group manages capital with the aim of ensur-

ing that all Group companies can continue to operate as a 

going concern. The Group keeps the cost of capital as low as 

possible by optimizing the balance between equity and debt 

as the need arises. These measures serve to maximize share-

holder earnings.

The Group’s capital structure consists of the Balance Sheet 

items comprising net debt (current and non-current liabilities 

less cash and cash equivalents) and shareholders’ equity. The 

Risk Management Steering Committee assesses and exam-

ines the Group’s capital structure at regular intervals, taking 

into account the risk-adjusted cost of capital.

The overall capital risk management strategy did not change 

in fiscal 2008 compared with the prior year.

Additional information on financial instruments 

The table below shows carrying amounts and fair values for 

each class of financial instrument and carrying amounts for 

each IAS 39 category as of December 31, 2008 and Decem-

ber 31, 2007.

Reconciliation of changes in impairments
(EUR thousand)

Jan. 1, 2007 Changes*

Dec. 31, 
2007/ 

Jan. 1, 2008 Changes*

 
Dec. 31, 

2008
Trade receivables 94,871 6,100 100,971 (5,212) 95,759
Current financial receivables 5,272 44 5,316 131 5,447
Other current receivables and other current 
financial assets 26,938 1,708 28,646 1,692 30,338

127,081 7,852 134,933 (3,389) 131,544
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2008 
 

Carrying amount by category Not belonging to any category

Financial assets Financial liabilities

(EUR thousand) 
 

Available 
for sale

Held for 
trading

Loans and 
receivables

Held for 
trading

At amor-
tized cost

Hedge ac-
counting and 

finance leases

Not covered by 
IFRS 7

Total 
carrying 
amounts 
Dec. 31, 

2008

Total fair 
value Dec. 

31, 2008

Assets
Equity-method invest-
ments – – – – – – 1,668,942 1,668,942 1,668,942
Other financial assets

At fair value 406,785 – – – – – – 406,785 406,785
At amortized cost 23,273 – – – – – – 23,273 23,273

430,058 – – – – – – 430,058 430,058
Financial receivables

Non-current – – 347,982 – – 4,686 – 352,668 352,668
Current – – 91,944 – – 1,369 – 93,313 93,313

Trade receivables – – 4,643,296 – – – – 4,643,296 4,643,296
Other receivables and 
other financial assets

Non-current

At fair value – 7,622 – – – 1 – 7,623 7,623
At amortized cost – – 5,403 – – – – 5,403 5,403
Not covered by IFRS 7 – – – – – – 82,780 82,780 82,780

– 7,622 5,403 – – 1 82,780 95,806 95,806
Current

At fair value – 2,860 – – – 5,513 – 8,373 8,373
At amortized cost – – 97,061 – – – – 97,061 97,061
Not covered by IFRS 7 – – – – – – 65,527 65,527 65,527

– 2,860 97,061 – – 5,513 65,527 170,961 170,961

Securities 809,396 – – – – – – 809,396 809,396
Cash and cash equivalents – – 1,787,713 – – – – 1,787,713 1,787,713

Liabilities and sharehold-

ers’ equity

Financial liabilities

Non-current – – – – 1,664,509 13,955 – 1,678,464 1,656,713

Current – – – – 1,230,199 18,153 – 1,248,352 1,248,352

Trade payables – – – – 4,555,023 – 6,748 4,561,771 4,561,771

Other liabilities

Non-current

At fair value – – – 28,009 – 142,435 – 170,444 170,444

At amortized cost – – – – 458 – – 458 458

Not covered by IFRS 7 – – – – – – 48,118 48,118 48,118
– – – 28,009 458 142,435 48,118 219,020 219,020

Current

At fair value – – – 4,334 – 13,032 – 17,366 17,366

At amortized cost – – – – 45,698 – – 45,698 45,698

Not covered by IFRS 7 – – – – – – 204,044 204,044 204,044
– – – 4,334 45,698 13,032 204,044 267,108 267,108
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2007 
 

Carrying amount by category Not belonging to any category

Financial assets Financial liabilities

(EUR thousand) 
 

Available 
for sale

Held for 
trading

Loans and 
receivables

Held for 
trading

At amor-
tized cost

Hedge ac-
counting and 

finance leases

Not covered by 
IFRS 7

Total 
carrying 
amounts 
Dec. 31, 

2007

Total fair 
value Dec. 

31, 2007

Assets

Equity-method invest-
ments – – – – – – 1,462,459 1,462,459 1,462,459
Other financial assets

At fair value 422,965 – – – – – – 422,965 422,965
At amortized cost 132,690 – – – – – – 132,690 132,690

555,655 – – – – – – 555,655 555,655
Financial receivables

Non-current – – 356,554 – – 8,621 – 365,175 365,175
Current – – 79,950 – – 1,344 – 81,294 81,294

Trade receivables – – 3,691,166 – – – – 3,691,166 3,691,166
Other receivables and 
other financial assets

Non-current

At fair value – – – – – 157 – 157 157
At amortized cost – – 6,899 – – – – 6,899 6,899
Not covered by IFRS 7 – – – – – – 123,902 123,902 123,902

– – 6,899 – – 157 123,902 130,958 130,958
Current

At fair value – – – – – 59,311 – 59,311 59,311
At amortized cost – – 172,979 – – – – 172,979 172,979
Not covered by IFRS 7 – – – – – – 79,393 79,393 79,393

– – 172,979 – – 59,311 79,393 311,683 311,683
Securities 766,384 – – – – – – 766,384 766,384
Cash and cash equivalents – – 1,402,527 – – – – 1,402,527 1,402,527

Liabilities and sharehold-

ers’ equity

Financial liabilities

Non-current – – – – 1,309,799 14,229 – 1,324,028 1,325,853

Current – – – – 622,556 20,163 – 642,719 642,719

Trade payables – – – – 4,138,942 – 4,450 4,143,392 4,143,392

Other liabilities

Non-current

At fair value – – – 21,600 – 15,852 – 37,452 37,452

At amortized cost – – – – 900 – – 900 900

Not covered by IFRS 7 – – – – – – 41,082 41,082 41,082
– – – 21,600 900 15,852 41,082 79,434 79,434

Current

At fair value – – – – – 1,939 – 1,939 1,939

At amortized cost – – – – 55,378 – – 55,378 55,378

Not covered by IFRS 7 – – – – – – 216,585 216,585 216,585
– – – – 55,378 1,939 216,585 273,902 273,902
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Because current financial instruments have short residual 

terms and are measured at market value, their carrying 

amounts correspond to market value as of the balance sheet 

date. Noncurrent securities in the available-for-sale category 

are measured at fair value through equity, and as such their 

carrying amounts also correspond to fair value.

The fair value of shares in non-consolidated subsidiaries and 

other participating interests is stated if it can be reliably deter-

mined. If fair value cannot be reliably determined, items are 

measured at cost in the available-for-sale category. 

Financial assets with a carrying amount of EUR 35,240,000 

(2007: EUR 38,317,000) are provided as collateral for recog-

nized financial liabilities and unrecognized contingent liabilities 

as of December 31, 2008.

The following table shows the net profit from financial instru-

ments by IAS 39 category:

The calculation of net profit from financial instruments includes 

interest income and expenses, impairments and impairment 

reversals, income and expenses from currency translation, 

dividend income, gains and losses on disposal and other changes 

in the fair value of financial instruments recognized in income.

Impairments of financial assets totaling EUR 47,504,000 (2007: 

EUR 8,961,000) were recognized in the 2008 fiscal year. EUR 

36,264,000 of this figure (2007: EUR 1,886,000) relates to the 

carrying amounts of non-consolidated subsidiaries and other 

participating interests measured at cost in the absence of a 

fair value. No impairment of financial receivables was recog-

nized in the 2008 fiscal year or the prior year. Impairments of 

EUR 221,000 (2007: EUR 184,000) were recognized for cur-

rent financial receivables. Impairments of EUR 8,065,000 

(2007: EUR 4,839,000) were recognized for trade receivables 

and impairments of EUR 2,954,000 (2007: EUR 2,052,000) for 

other current receivables and other current financial assets. 

These commitments and potential obligations primarily serve 

as security for bank loans, contract performance, warranty 

obligations and advance payments. Most guarantees as of the 

reporting date related to participating interests and construc-

tion joint ventures. HOCHTIEF is also jointly and severally liable 

for all construction joint ventures in which it has an interest.

In October 2007, HOCHTIEF Aktiengesellschaft increased the 

syndicated revolving guarantee facility to EUR 2.0 billion. The 

facility ensures the availability of guarantees for ordinary activ-

ities, mainly of the HOCHTIEF Europe, HOCHTIEF Concessions 

and HOCHTIEF Real Estate divisions. The syndicated revolv-

ing guarantee facility has a tenor of five years. It was utilized in 

the amount of EUR 1.17 billion (2007: EUR 1.19 billion) as of 

December 31, 2008.

HOCHTIEF Aktiengesellschaft has provided an unlimited bond-

ing guarantee in favor of US insurance companies in respect 

of obligations of the Turner Group and the Flatiron Group. 

Bonding is a statutory form of security used in the US to guar-

antee performance of public projects. It is also used with other 

selected customers. The total bonding amount is USD 4,758 

million (2007: USD 4,812 million). USD 3,579 million was utilized 

in the year under review (2007: USD 3,559 million). No recourse 

has ever been made to this guarantee provided by HOCHTIEF, 

and none is currently anticipated for the future.

Net profit from financial instruments

(EUR thousand) 2008 2007
Available for sale (7,516) 123,745
Held for trading 18,800 –
Loans and receivables 100,844 93,299
Liabilities at amortized cost (195,194) (105,454)

(83,066) 111,590

34. Contingencies, commitments and other financial 

obligations

(EUR thousand) Dec. 31, 
2008

Dec. 31, 
2007

Obligations under guarantees 
and letters of comfort 27,641 17,871
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In addition, the HOCHTIEF Group has available a further EUR 

3.71 billion (2007: EUR 3.31 billion) in revolving guarantee facil-

ities provided by insurance companies and banks.

Group order exposure from awarded capital expenditure proj-

ects is EUR 364,426,000 (2007: EUR 296,712,000) and mostly 

relates to mining activities at the Leighton Group.

Cash call commitments on financial assets stand at EUR 

138,107,000 (2007: EUR 203,197,000), mostly for PPP project 

companies in the HOCHTIEF Asia Pacific division. 

The term breakdown of minimum lease payments under oper-

ating leases is as follows:

The obligations from operating leases mainly relate to techni-

cal equipment and machinery leased by the Leighton Group. 

The increase is due to the expansion of activities in the mining 

sector.

Lease payments under operating leases were EUR 249,990,000 

(2007: EUR 226,130,000).

Amounts due under long-term tenancies are EUR 340,743,000 

(2007: EUR 335,875,000). The term for which such tenancies 

cannot be terminated is between two and 13 years. The amounts 

due under tenancies are partly offset by anticipated rental in-

come of EUR 143,391,000 (2007: EUR 122,303,000).

Other financial obligations include EUR 17,395,000 (2007: 

EUR 24,655,000) in commitments under long-term contracts 

for the supply of goods and services.

Legal disputes

HOCHTIEF Group companies are involved in various legal dis-

putes in the context of their operating activities. HOCHTIEF 

does not anticipate any material negative impact from such 

disputes on the Group’s business and financial situation.

35. Segment reporting

Segmental reporting in the HOCHTIEF Group is based on the 

Group’s divisional operations. The breakdown by divisions 

and regions mirrors the Group’s internal reporting systems.

The divisions/segments are as follows as of January 1, 2008:

HOCHTIEF Americas

HOCHTIEF Asia Pacific

HOCHTIEF Concessions

HOCHTIEF Europe

HOCHTIEF Real Estate

HOCHTIEF Services

Corporate Headquarters/Consolidation

The Corporate Headquarters/Consolidation unit comprises 

Corporate Headquarters, other activities not assigned to sepa-

rately listed divisions, including management of financial re-

sources and insurance activities, plus consolidation effects. 

Insurance activities are managed from Corporate Headquarters 

under the responsibility of HOCHTIEF Insurance Broking and 

Risk Management Solutions GmbH, which has two subsidi

aries in Luxembourg. The HOCHTIEF insurance companies 

provide various reinsurance offerings for contractors’ casualty 

and surety, contractor default, guarantee, liability and occu-

pational accident insurance.

The Management Report provides detailed information on the 

various operating segments.

 

Operating leases
(EUR thousand) Dec. 31, 

2008
Dec. 31, 

2007
Nominal 

value
Nominal 

value
Due within 1 year 252,203 221,448
Due in 1–5 years 618,100 563,411
Due after 5 years 61,488 67,246
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Divisions External sales Intersegment sales Sales by division (external 
plus intersegment)

Profit/(loss) from operating 
activities (segment result)

     EBITDA Operating earnings (EBITA)

(EUR thousand) 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007
HOCHTIEF Americas 8,045,101 6,953,223 – 55 8,045,101 6,953,278 63,710 57,957 144,428 95,183 102,811 77,049
HOCHTIEF Asia Pacific 6,884,539 5,989,419 266 334 6,884,805 5,989,753 264,150 261,268 740,285 699,029 427,467 441,331
HOCHTIEF Concessions 162,851 197,947 3,292 614 166,143 198,561 26,465 20,187 146,054 186,035 145,709 185,277
HOCHTIEF Europe 2,414,887 2,169,523 154,487 151,750 2,569,374 2,321,273 (53,092) (165,640) (8,825) (114,069) (29,625) (131,742)
HOCHTIEF Real Estate 791,148 480,425 20,433 13,084 811,581 493,509 61,543 45,541 86,261 68,261 81,730 62,996
HOCHTIEF Services 683,097 555,924 26,389 26,204 709,486 582,128 26,044 21,440 34,281 28,011 26,754 22,002
Corporate Headquarters/Consolidation 121,362 105,291 50,807 45,054 172,169 150,345 (78,311) (117,861) (74,124) (110,480) (78,791) (117,433)

19,102,985 16,451,752 255,674 237,095 19,358,659 16,688,847 310,509 122,892 1,068,360 851,970 676,055 539,480

Divisions Profit before taxes Consolidated net profit Share of profits and losses 
of equity-method associates 
and jointly controlled entities

Depreciation/ 
amortization

Impairments Non-cash expenses

(EUR thousand) 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007
HOCHTIEF Americas 76,893 76,011 42,371 45,795 8,048 (1,877) 41,617 18,134 – – 102,765 66,333
HOCHTIEF Asia Pacific 327,212 404,485 133,282 167,840 219,537 161,931 312,818 257,698 – – 179,893 170,675
HOCHTIEF Concessions 109,629 155,348 69,382 89,118 72,886 88,843 345 757 – – 11,908 13,690
HOCHTIEF Europe (34,247) (149,403) ( 60,108) (158,759) 881 (1,062) 20,124 17,603 676 70 151,273 164,367
HOCHTIEF Real Estate 54,174 58,593 46,111 56,854 14,958 17,486 4,531 3,327 – 1,938 56,517 46,245
HOCHTIEF Services 22,906 20,415 13,505 18,273 691 562 7,527 6,009 – – 41,323 37,322
Corporate Headquarters/Consolidation (36,452) (64,128) (69,468) (78,425) – – 2,475 5,292 2,193 1,662 53,724 72,150

520,115 501,321 175,075 140,696 317,001 265,883 389,437 308,820 2,869 3,670 597,403 570,782

Divisions Carrying amount of equity-
method investments

Purchases of intangible assets, 
property, plant, equipment and 
investment properties

Purchases of financial 
assets

         Total purchases Total assets 
(balance sheet total)

Gross debt

(EUR thousand) 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007
HOCHTIEF Americas 27,094 34,591 34,049 24,290 2,961 191,017 37,010 215,307 2,618,403 2,354,004 2,499,969 2,205,823
HOCHTIEF Asia Pacific 936,161 703,131 538,713 638,332 466,524 726,613 1,005,237 1,364,945 3,908,115 3,521,243 2,691,515 2,610,256
HOCHTIEF Concessions 653,273 697,406 181 505 27,558 130,746 27,739 131,251 1,445,245 1,471,819 980,316 974,021
HOCHTIEF Europe 3,344 1,133 47,826 26,258 5,673 3,205 53,499 29,463 2,001,738 1,880,959 1,645,356 1,465,205
HOCHTIEF Real Estate 47,445 25,263 3,299 3,192 7,788 9,396 11,087 12,588 1,304,410 1,156,955 1,215,909 1,103,017
HOCHTIEF Services 1,625 935 11,112 6,430 – 10,051 11,112 16,481 306,201 304,756 205,521 218,157
Corporate Headquarters/Consolidation – – 10,312 4,167 – 1 10,312 4,168 515,191 (32,799) (685) (920,362)

1,668,942 1,462,459 645,492 703,174 510,504 1,071,029 1,155,996 1,774,203 12,099,303 10,656,937 9,237,901 7,656,117

Regions External sales by  
customer location

Total assets  
(balance sheet total)

        Purchases

(EUR thousand) 2008 2007 2008 2007 2008 2007
Germany 2,584,253 2,220,002 4,147,895 3,754,878 42,139 52,484
Other Europe 1,304,202 1,174,205 1,185,741 935,012 32,376 68,465
Americas 8,197,490 7,059,090 2,700,357 2,445,975 55,086 213,994
Asia 2,083,482 1,170,591 1,425,886 1,055,495 71,151 509,095
Australia 4,932,683 4,827,364 2,639,424 2,465,577 955,244 930,165
Africa 875 500 – – – –

19,102,985 16,451,752 12,099,303 10,656,937 1,155,996 1,774,203

 182	 Annual Report 2008



Divisions External sales Intersegment sales Sales by division (external 
plus intersegment)

Profit/(loss) from operating 
activities (segment result)

     EBITDA Operating earnings (EBITA)

(EUR thousand) 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007
HOCHTIEF Americas 8,045,101 6,953,223 – 55 8,045,101 6,953,278 63,710 57,957 144,428 95,183 102,811 77,049
HOCHTIEF Asia Pacific 6,884,539 5,989,419 266 334 6,884,805 5,989,753 264,150 261,268 740,285 699,029 427,467 441,331
HOCHTIEF Concessions 162,851 197,947 3,292 614 166,143 198,561 26,465 20,187 146,054 186,035 145,709 185,277
HOCHTIEF Europe 2,414,887 2,169,523 154,487 151,750 2,569,374 2,321,273 (53,092) (165,640) (8,825) (114,069) (29,625) (131,742)
HOCHTIEF Real Estate 791,148 480,425 20,433 13,084 811,581 493,509 61,543 45,541 86,261 68,261 81,730 62,996
HOCHTIEF Services 683,097 555,924 26,389 26,204 709,486 582,128 26,044 21,440 34,281 28,011 26,754 22,002
Corporate Headquarters/Consolidation 121,362 105,291 50,807 45,054 172,169 150,345 (78,311) (117,861) (74,124) (110,480) (78,791) (117,433)

19,102,985 16,451,752 255,674 237,095 19,358,659 16,688,847 310,509 122,892 1,068,360 851,970 676,055 539,480

Divisions Profit before taxes Consolidated net profit Share of profits and losses 
of equity-method associates 
and jointly controlled entities

Depreciation/ 
amortization

Impairments Non-cash expenses

(EUR thousand) 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007
HOCHTIEF Americas 76,893 76,011 42,371 45,795 8,048 (1,877) 41,617 18,134 – – 102,765 66,333
HOCHTIEF Asia Pacific 327,212 404,485 133,282 167,840 219,537 161,931 312,818 257,698 – – 179,893 170,675
HOCHTIEF Concessions 109,629 155,348 69,382 89,118 72,886 88,843 345 757 – – 11,908 13,690
HOCHTIEF Europe (34,247) (149,403) ( 60,108) (158,759) 881 (1,062) 20,124 17,603 676 70 151,273 164,367
HOCHTIEF Real Estate 54,174 58,593 46,111 56,854 14,958 17,486 4,531 3,327 – 1,938 56,517 46,245
HOCHTIEF Services 22,906 20,415 13,505 18,273 691 562 7,527 6,009 – – 41,323 37,322
Corporate Headquarters/Consolidation (36,452) (64,128) (69,468) (78,425) – – 2,475 5,292 2,193 1,662 53,724 72,150

520,115 501,321 175,075 140,696 317,001 265,883 389,437 308,820 2,869 3,670 597,403 570,782

Divisions Carrying amount of equity-
method investments

Purchases of intangible assets, 
property, plant, equipment and 
investment properties

Purchases of financial 
assets

         Total purchases Total assets 
(balance sheet total)

Gross debt

(EUR thousand) 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007
HOCHTIEF Americas 27,094 34,591 34,049 24,290 2,961 191,017 37,010 215,307 2,618,403 2,354,004 2,499,969 2,205,823
HOCHTIEF Asia Pacific 936,161 703,131 538,713 638,332 466,524 726,613 1,005,237 1,364,945 3,908,115 3,521,243 2,691,515 2,610,256
HOCHTIEF Concessions 653,273 697,406 181 505 27,558 130,746 27,739 131,251 1,445,245 1,471,819 980,316 974,021
HOCHTIEF Europe 3,344 1,133 47,826 26,258 5,673 3,205 53,499 29,463 2,001,738 1,880,959 1,645,356 1,465,205
HOCHTIEF Real Estate 47,445 25,263 3,299 3,192 7,788 9,396 11,087 12,588 1,304,410 1,156,955 1,215,909 1,103,017
HOCHTIEF Services 1,625 935 11,112 6,430 – 10,051 11,112 16,481 306,201 304,756 205,521 218,157
Corporate Headquarters/Consolidation – – 10,312 4,167 – 1 10,312 4,168 515,191 (32,799) (685) (920,362)

1,668,942 1,462,459 645,492 703,174 510,504 1,071,029 1,155,996 1,774,203 12,099,303 10,656,937 9,237,901 7,656,117

Regions External sales by  
customer location

Total assets  
(balance sheet total)

        Purchases

(EUR thousand) 2008 2007 2008 2007 2008 2007
Germany 2,584,253 2,220,002 4,147,895 3,754,878 42,139 52,484
Other Europe 1,304,202 1,174,205 1,185,741 935,012 32,376 68,465
Americas 8,197,490 7,059,090 2,700,357 2,445,975 55,086 213,994
Asia 2,083,482 1,170,591 1,425,886 1,055,495 71,151 509,095
Australia 4,932,683 4,827,364 2,639,424 2,465,577 955,244 930,165
Africa 875 500 – – – –

19,102,985 16,451,752 12,099,303 10,656,937 1,155,996 1,774,203
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Explanatory notes to the segmental data

Intersegment sales represent revenue generated between 

divisions and segments. They are transacted on an arm’s 

length basis. The sum of external sales and intersegment 

sales gives total sales revenue for each division.

The share of profits and losses of equity-method associates 

and jointly controlled entities comprises income and expenses, 

including impairment losses relating to companies accounted 

for using the equity method.

Depreciation and amortization relate to intangible assets with 

finite useful lives, property, plant and equipment, and invest-

ment properties.

Purchases comprise additions to intangible assets, property, 

plant and equipment, investment properties, equity-method 

investments (excluding equity-method adjustments), subsidi

aries and other participating interests.

Total assets are equivalent to the divisions’ totals in the 

Consolidated Balance Sheet. Gross debt equals total assets 

minus consolidated shareholders’ equity.

Operating earnings (EBITA) are derived from earnings from 

operating activities as follows:

This calculation is based on the following considerations:

Net income from participating interests contains all income 

and expense from equity stakes held for operational purposes 

and is thus an integral part of operating earnings.

Income and expenses classified as exceptional items for busi-

ness management purposes or resulting from exceptional 

transactions hinder analysis of ordinary operations and should 

be attributed to non-operating earnings. For the year under 

review, a negative figure of EUR 14,987,000 (2007: EUR 

22,591,000) must be taken out of consolidated earnings from 

operating activities and reclassified as non-operating earn-

ings. The non-operating earnings consisted entirely of restruc-

turing expenses at HOCHTIEF Europe.

Earnings from operating activities are adjusted by crediting in-

terest on the average financing balance for 2008 and 2007. In 

business management terms, this interest credit has an oper-

ating, not a financing, origin since it represents the amount by 

which operating income has been reduced. The average financ-

ing balance is calculated by subtracting the level of inventories 

and construction costs (POC) that require funding from inter-

est-bearing financial resources. Such resources comprise ad-

vance and progress payments received for long-term con-

struction contracts and the balance of receivables and pay-

ables in respect of third parties and construction joint ven-

tures.

36. Notes to the Consolidated Statement of Cash Flows

The Consolidated Statement of Cash Flows classifies cash flows 

into operating, investing and financing activities. Exchange 

rate effects and the effects of transfers to the HOCHTIEF pen-

sion fund are eliminated and their influence on the cash posi-

tion is disclosed separately. Changes in cash and cash equiva

lents due to acquisitions and disposals of consolidated 

companies are shown separately under cash used in or pro-

vided by investing activities. Changes in cash and cash equiva-

lents due to consolidation changes amounted to a decrease 

of EUR 19,660,000 in 2008 (2007: increase of EUR 77,999,000), 

representing the balance of EUR 758,000 (2007: EUR 78,532,000) 

in additions to cash and cash equivalents from acquisitions 

and EUR 20,418,000 (2007: EUR 533,000) in cash and cash 

equivalents included in disposals.

The EUR 1,787,713,000 (2007: EUR 1,402,527,000) year-end 

total for cash and cash equivalents shown on the cash flow 

statement matches the cash and cash equivalents item on the 

balance sheet. The total comprises EUR 1,743,000 (2007: 

EUR 2,165,000) in petty cash, EUR 1,063,771,000 (2007: EUR 

817,630,000) in cash balances at banks and EUR 722,199,000 

(2007: EUR 582,732,000) in marketable securities with maturi-

ties of no more than three months at the time of acquisition. 

Cash and cash equivalents are subject to restrictions in the 

amount of EUR 1,364,000 (2007: EUR 2,119,000).

(EUR thousand) 2008 2007

Earnings from operating 
activities 310,509 122,892
+ �Net income from participat

ing interests 305,987 354,303
– Non-operating earnings (+) 14,987 (+) 22,591
+ Interest credited* 44,572 39,694
Operating earnings 
(EBITA) 676,055 539,480

*The change in Group struc-
ture as of January 1, 2008 re-
sulted in an adjustment relat
ing to the interest credit. 
Unlike in the previous year’s 
published reports, an interest 
credit is only recognized for the 
divisions within the construc
tion module, i.e. HOCHTIEF 
Americas, HOCHTIEF Asia 
Pacific and HOCHTIEF Europe.
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All non-cash income and expense and all income from asset 

disposals or arising on deconsolidation is eliminated in net 

cash provided by or used for operating activities.

Net cash provided by operating and financing activities in 

2008 exceeded cash used in investing activities.

Net cash provided by operating activities included:

• Interest income of EUR 92,462,000 (2007: EUR 116,432,000)

• �Interest expenses of EUR 195,326,000 (2007: EUR 

105,452,000).

• �Income taxes amounting to EUR 150,907,000 (2007: EUR 

165,416,000).

After deducting the non-cash component of income from 

equity-accounted interests, net income received (as dividends) 

from such interests was EUR 353,904,000 (2007: EUR 

299,245,000).

The dividend distribution to HOCHTIEF’s shareholders in 2008 

was EUR 90,931,000 (2007: EUR 72,445,000). Dividends paid 

to minority shareholders totaled EUR 143,684,000 (2007: EUR 

123,158,000).

The servicing expense for existing debt was EUR 1,089,334,000 

(2007: EUR 298,722,000), compared with EUR 2,240,343,000 

(2007: EUR 1,193,490,000) in new borrowing.

Group financial assets (current and non-current) at year-end 

were as follows:

		

Financial assets are subject to certain restrictions on their use. 

Net financial assets are partly offset by advance payments 

from customers, cash call commitments on financial assets 

and order exposure from awarded capital expenditure proj-

ects. Advance payments from customers came to EUR 

664,536,000 (2007: EUR 557,669,000) and serve to fund con-

tract costs. Cash call commitments on financial assets totaled 

EUR 138,107,000 (2007: EUR 203,197,000), mostly for PPP 

project companies in the HOCHTIEF Asia Pacific division. Group 

order exposure from awarded capital expenditure projects is 

EUR 364,426,000 (2007: 296,712,000) and mostly relates to 

the Leighton Group’s mining activities.

The financial receivables comprise financial receivables from 

non-consolidated subsidiaries and participating interests, 

interest accruals and other financial receivables.

The other financial liabilities consist of financial liabilities to 

non-consolidated subsidiaries and participating interests, and 

other financial liabilities.

Additions to and disposals from the consolidated group 

decreased net financial assets by EUR 51,923,000 (2007: 

increase of EUR 20,902,000).

37. Related party disclosures

Significant related parties with ownership interests included 

Actividades de Construcción y Servicios, S.A. No transactions 

were entered into between HOCHTIEF Aktiengesellschaft or any 

Group company and Actividades de Construcción y Servicios, 

S.A. during the year under review.

Further significant related parties comprise companies account-

ed for using the equity method that are material to the Group: 

Athens International Airport S.A., Flughafen Düsseldorf GmbH, 

Flughafen Hamburg GmbH, Budapest Airport Zrt., Sociedad 

Concesionaria Túnel San Cristobal S.A., Sociedad Concesionaria 

Autopista Vespucio Norte Express S.A., Aurelis Asset GmbH 

and Al Habtoor Engineering Enterprises Co. L.L.C.

(EUR thousand) Dec. 31, 
2008

Dec. 31, 
2007

Cash and cash equivalents 1,787,713 1,402,527
Marketable securities 809,396 766,384
Non-current securities 359 347
Financial receivables (exclud-
ing long-term loans to partici-
pating interests) 116,984 120,348
Total financial assets 2,714,452 2,289,606
Bonds or notes issued, and 
amounts due to banks 2,707,175 1,789,671
Other financial liabilities 219,641 177,076
Financial liabilities 2,926,816 1,966,747

Net financial (liabilities)/assets (212,364) 322,859
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Transactions with material related parties gave rise to amounts 

in the financial statements as follows:

The loans concern the financing of the acquisition of aurelis 

Real Estate and of Budapest Airport.

All transactions were conducted on an arm’s length basis.

As in 2007, no material transactions were entered into be-

tween HOCHTIEF Aktiengesellschaft or any Group company 

and Executive or Supervisory Board members or persons or 

companies close to them during the 2008 fiscal year. There 

were no conflicts of interest involving Executive Board or 

Supervisory Board members.

38. Total Executive Board and Supervisory Board 

compensation

The Compensation Report on pages 17–21 of this Annual 

Report outlines the principles applied when determining Execu

tive Board compensation at HOCHTIEF Aktiengesellschaft 

and explains the amount and composition of that compensa-

tion. The principles applied and the amount of Supervisory 

Board compensation are also described. The Compensation 

Report is based on the recommendations of the German Cor-

porate Governance Code. The Compensation Report also 

forms an integral part of the combined Management Report.

For fiscal 2008, the Executive Board members received fixed 

compensation in a total amount of EUR 2,877,000, performance-

linked compensation totaling EUR 2,959,000 and combined 

non-cash benefits of EUR 112,000. Long-term compensation 

components from LTIP 2008, amounting to EUR 2,492,000, 

were also allocated for fiscal 2008. Total compensation for the 

2008 fiscal year thus amounts to EUR 8,440,000 (2007: EUR 

9,606,000).

The granting of the first tranche of the newly launched Reten-

tion Stock Award plan (RSA 2008) resulted in a EUR 7,485,000 

extraordinary increase in the total compensation amount, 

raising total compensation for fiscal 2008 to EUR 15,925,000. 

Although RSA 2008 runs for seven years, each of its three 

tranches is required to be accounted for at fair value at the 

grant date. This value is determined as of the grant date using 

the Black/Scholes option pricing model. The fair value at the 

end of the waiting period differs from the fair value at the grant 

date and depends on the future performance of the HOCHTIEF 

stock price. As of the audit date of the consolidated financial 

statements, plans launched in the past and still in force had 

lost about half of their value as of the grant date. Some of the 

stock appreciation rights plans are currently valueless due to 

the high issue price. 

 

The present value of pension benefits for former Executive 

Board members is EUR 31,976,000 (2007: EUR 31,810,000). 

This amount is fully covered by plan assets in the form of pen-

sion liability insurance entitlements and the HOCHTIEF pen-

sion fund. 

 

Pension payments to former members of the Executive Board 

and their surviving dependants were EUR 3,116,000 in 2008 

(2007: EUR 2,822,000).

Total compensation for the members of the Supervisory 

Board came to EUR 1,897,000 (2007: EUR 1,793,000).

39. Auditing fees

Fees for services provided by auditors Deloitte & Touche were 

paid and recognized as expenses as follows:

The fees for services provided in Germany relate to services of 

the appointed Group financial statement auditors Deloitte & 

Touche GmbH Wirtschaftsprüfungsgesellschaft and its affiliates 

within the meaning of Section 271 (2) of the German Commer-

cial Code. The fees for financial statement audits mostly relate 

to fees charged by Group auditors Deloitte & Touche for audit-

ing the HOCHTIEF Group consolidated financial statements, 

the combined HOCHTIEF Group and HOCHTIEF Aktiengesell-

schaft management report, and the financial statements of 

HOCHTIEF Aktiengesellschaft and its domestic and interna-

tional subsidiaries. The amount stated for other auditing and 

valuation services is largely accounted for by due diligence 

fees. Tax consulting encompasses all services provided in 

connection with tax matters, mostly for HOCHTIEF Aktien

gesellschaft’s international subsidiaries.

(EUR thousand) 2008 2007
Loans 308,952 308,274
Receivables 60,710 65,745
Payables 14 37
Sales 11,268 31,146
Goods and services pur-
chased 299 295
Other operating income 169 113
Interest income 18,273 6,800

(EUR thousand) 2008 2007
Financial statement audits 4,137 3,477

Of which in Germany [1,423] [1,362]
Other auditing and valuation 
services 212 552

Of which in Germany [45] [355]
Tax consulting 639 967

Of which in Germany [184] [240]
Other services for HOCHTIEF 
Aktiengesellschaft or sub-
sidiaries 39 106

Of which in Germany [–] [81]
5,027 5,102
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40. Declaration pursuant to Section 161 of the German 

Stock Corporations Act

The declaration on corporate governance required by Section 

161 of the German Stock Corporations Act (AktG) has been 

made available to stockholders for HOCHTIEF Aktiengesell-

schaft.

41. Events since the balance sheet date

Events subsequent to the reporting period are outlined under 

“Post balance-sheet events” on page 123.

42. Waiver of disclosure pursuant to Section 264 (3) 

(and Section 264b) of the German Commercial Code

The following domestic fully consolidated subsidiaries made 

partial use of the exempting provision in Section 264 (3) of the 

German Commercial Code in the 2008 fiscal year:

A.L.E.X.-Bau GmbH, Essen,

car.e Facility Management GmbH, Wolfsburg,

Deutsche Bau- und Siedlungs-Gesellschaft mbH, Essen,

Eurafrica Baugesellschaft mbH, Essen,

HOCHTIEF Americas GmbH, Essen,

HOCHTIEF Asia Pacific GmbH, Essen,

HOCHTIEF Aurestis Beteiligungsgesellschaft mbH, Essen

HOCHTIEF Construction Management Middle East GmbH, 

Essen,

HOCHTIEF Energy Management GmbH, Essen,

HOCHTIEF Facility Management GmbH, Essen,

HOCHTIEF Global One GmbH, Essen,

HOCHTIEF Insurance Broking and Risk Management  

Solutions GmbH, Essen,

HOCHTIEF PPP Solutions GmbH, Essen,

HOCHTIEF Projektentwicklung GmbH, Essen,

HOCHTIEF Property Management GmbH, Essen,

HOCHTIEF ViCon GmbH, Essen,

HTP Grundbesitz Blue Heaven GmbH, Essen,

I.B.G. Immobilien- und Beteiligungsgesellschaft Thüringen-

Sachsen mbH, Dresden,

Starkenberger Baustoffwerke GmbH, Naundorf,

STREIF Baulogistik GmbH, Essen, 

Turner HOCHTIEF Construction Management GmbH, Essen.

Executive Board proposal for the use of net profit

The Executive Board and the Supervisory Board propose a 

resolution on the use of net profit as follows:

The unappropriated net profit of HOCHTIEF Aktiengesellschaft 

for fiscal 2008 in the amount of EUR 98,000,000.00 will be 

used to pay a dividend of EUR 1.40 per eligible no-par-value 

share, and the amount of the dividend that would have been 

payable on non-eligible shares, amounting to EUR 9,799,584.20, 

will be carried forward.

The dividend is payable on the day following the General 

Shareholders’ Meeting.

The number of eligible shares may change by the date of the 

General Shareholders’ Meeting. In this event, a revised pro-

posal for the appropriation of net profit will be submitted to the 

General Shareholders’ Meeting, leaving the dividend unchanged 

at EUR 1.40 per eligible no-par-value share.
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Subsidiaries, Associates and Other  
Significant Participating Interests of the 
HOCHTIEF Group at December 31, 2008

Percentage 
stock held

   	 Shareholders’ equity
EUR 

thousand

Profit/(loss) for 
the year (EUR 

thousand)
Local currency
(thousand)

I. Affiliates included in the Consolidated  
Financial Statements

HOCHTIEF Americas Division

HOCHTIEF Americas GmbH, Essen 100 551,536 –1

The Turner Corporation, Dallas, USA 100 2 USD 424,247 304,843 34,324 3

Flatiron Construction Corp., Delaware, USA 100 2 USD 91,957 66,076 23,366 3

HOCHTIEF do Brasil S. A., São Paulo, Brazil 91.5 2 BRL 30,773 9,487 (23,776)

HOCHTIEF Asia Pacific Division

HOCHTIEF Asia Pacific GmbH, Essen 100 1,126,040 –1

Leighton Holdings Limited, Sydney, Australia  55 2 AUD 2,383,472 1,175,624 267,883 3

HOCHTIEF Concessions Division

HOCHTIEF AirPort
HOCHTIEF AirPort GmbH, Essen 100 135,000 –1

Airport Partners GmbH, Düsseldorf 40 2 138,807 15,993

HAP Hamburg Airport Partners GmbH & Co. KG, 
Hamburg 71 2

 
395,190

 
21,214

Sydney Airport Intervest GmbH, Essen 51 2 210,425 30,594

HOCHTIEF AirPort Capital Verwaltungs GmbH & Co. 
KG, Essen 100 2

 
1,205

 
4,347

HOCHTIEF PPP Solutions
HOCHTIEF PPP Solutions GmbH, Essen 100 15,127 –1

HOCHTIEF PPP Solutions Chile Limitada,  
Santiago de Chile, Chile 100 2 CLP 36,908,289

 
40,968

 
553

HOCHTIEF PPP SOLUTIONS (UK) Limited,  
Swindon, UK 100 2 GBP

 
1,592

 
1,672

 
( 4,771)

HOCHTIEF Europe Division

HOCHTIEF Construction AG, Essen 100 203,665 –1

STREIF Baulogistik GmbH, Essen 100 2 31,659 –1

DURST-BAU GmbH, Vienna, Austria 100 2 (1,526) 535
HOCHTIEF (UK) CONSTRUCTION Ltd.,
Swindon, UK 100 2 GBP 7,403

 
7,772

 
131

HOCHTIEF CZ a.s., Prague, Czech Republic 100 2 CZK 1,071,049 39,854 4,384

HOCHTIEF Polska Sp. z o.o., Warsaw, Poland 99.83 2 PLN 120,167 28,931 14,749

OOO HOCHTIEF, Moscow, Russia 100 2 RUB 83,043 2,011 1,220

HOCHTIEF Construction Qatar W.L.L., Doha, Qatar 49 2 QAR 44,646 8,700 8,272

HOCHTIEF Real Estate Division
Deutsche Bau- und Siedlungs-Gesellschaft mbH, 
Essen 100

 
17,490

 
–1

HOCHTIEF Projektentwicklung GmbH, Essen 100 7,670 –1

HOCHTIEF Aurestis Beteiligungsgesellschaft mbH, 
Essen

 
100 2

 
6,570

 
–1

HOCHTIEF Services Division

HOCHTIEF Facility Management GmbH, Essen 100 6,071 –1

HOCHTIEF Energy Management GmbH, Essen 100 2 16,532 –1
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Percentage 
stock held

   	 Shareholders’ equity
EUR 

thousand

Profit/(loss) for 
the year (EUR 

thousand)
Local currency
(thousand)

Corporate Headquarters

HOCHTIEF Insurance Broking and Risk Management 
Solutions GmbH, Essen 100

 
779

 
–1

Contractors’ Casualty & Surety Reinsurance
Company S.A., Steinfort, Luxembourg 100 2 USD 11,564

 
8,309

 
–

Builders’ Credit Reinsurance Company S.A.,
Steinfort, Luxembourg 100 2 USD

 
6,000

 
4,311

 
–

II. Equity-method investments

HOCHTIEF Concessions Division

HOCHTIEF AirPort

Budapest Airport Zrt., Budapest, Hungary 49.67 2 446,913 4 2,234 4

Flughafen Düsseldorf GmbH, Düsseldorf 50 2 139,874 4 32,511 4

Flughafen Hamburg GmbH, Hamburg 49 2 63,760 4 –1

Athens International Airport S.A., 
Athens, Greece 26.67 2

 
404,634 4

 
93,977 4

Tirana International Airport SHPK, Tirana, Albania 47 2 22,033 4 5,705 4

HOCHTIEF PPP Solutions

HERRENTUNNEL LÜBECK GmbH & Co. KG, Lübeck 50 2* ( 3,367) 4 ( 4,217) 4

Sociedad Concesionaria Autopista Vespucio Norte 
Express S.A., Santiago de Chile, Chile 17.95 2 CLP 59,210,427 4

 
65,724 4

 
4,142 4

Sociedad Concesionaria Túnel San Cristobal S. A., 
Santiago de Chile, Chile 50 2 CLP 6,517,231 4

 
7,234 4

 
–4

HOCHTIEF Real Estate Division

Aurelis Asset GmbH, Eschborn 50 2 319,592 5 37,731 5

III. Other companies

HOCHTIEF Concessions Division

HOCHTIEF AirPort

Southern Cross Airports Corporation Holdings  
Limited, Sydney, Australia

 
13.27 2 AUD 1,231,896 4

 
607,620 4

 
136,148 4

1	Profit/loss transfer agreement   
2	Indirect shareholding 
3	Consolidated result for group  
4	Fiscal 2007 figures
5	Provisional figures for fiscal 2008
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Supervisory Board
Dr. rer. pol. h. c. Martin Kohlhaussen
Bad Homburg, Chairman,  
Former Chairman of the Supervisory Board of Commerzbank 
AG, Frankfurt am Main
a)	 ThyssenKrupp AG

Gerhard Peters *
Butzbach, Deputy Chairman, 
Works Council Chairman, HOCHTIEF Construction AG,  
Southwest Division
a)	 HOCHTIEF Construction AG

Ángel García Altozano
Madrid, Director General Corporativo, ACTIVIDADES DE 
CONSTRUCCIÓN Y SERVICIOS, S.A., Madrid
b)	 Abertis Infraestructuras, S.A.
	 Abertis Telecom, S.A.
	 ACS Servicios y Concesiones, S.L.
	 ACS Servicios, Comunicaciones y Energía, S.L.
	 Clece, S.A.
	 Dragados, S.A.
	 Dragados Industrial, S.A.
	 Dragados Servicios Portuarios y Logísticos, S.A.
	 Energías Ambientales de Somozas, S.A. (Chairman)
	 Energías Ambientales de Novo, S.A. (Chairman)
	 Energías Ambientales de Vimianzo, S.A. (Chairman)
	 Energías Ambientales EASA, S.A. (Chairman)
	 Iridium Concesiones de Infraestructuras, S.A.
	 Publimedia Sistemas Publicitarios, S.L.
	 Saba Aparcamientos, S.A.
	 Societat Eólica de L’Enderrocada, S.A. (Chairman)
	 Urbaser, S.A.
	 Unión Fenosa, S.A.
	 Xfera Móviles, S.A. (Chairman)

Alois Binder *
Wyhl, Deputy Works Council Chairman, HOCHTIEF  
Construction AG, Southwest Division

Detlev Bremkamp
Munich, former member of the Board of Management,  
Allianz AG, Munich
a)	 Asea Brown Boveri AG
b)	 A.C.I.F. (Allianz Compagnia Italiana Finanziamenti S.p.A.)
	 Allianz Lebensversicherungs AG
	 Mondial Assistance S.A.S.

Günter Haardt *
Leubsdorf, Managing Director, Vermögensverwaltung der  
ver.di GmbH, Berlin
a)	 HOCHTIEF Construction AG

Lutz Kalkofen *
Essen, Managerial Employee, HOCHTIEF Aktiengesellschaft, 
Essen
b)	 Builders’ Credit Reinsurance Company S.A.
	 Contractors’ Casualty & Surety Reinsurance Company S.A.

Professor Dr.-Ing. Dr.-Ing. E. h. Hans-Peter Keitel
Essen, President, Federation of German Industry (BDI)
a)	 Commerzbank AG
	 National-Bank AG
b)	 EQT Infrastructure Limited
	 RAG-Stiftung

Dr. jur. Dietmar Kuhnt
Essen, former Chairman of the Executive Board of RWE AG, 
Essen 
– until September 9, 2008 –
a)	 BDO Deutsche Warentreuhand AG
	 Dresdner Bank AG
	 GEA Group AG
	 Hapag-Lloyd AG
	 TUI AG

Raimund Neubauer *
Essen, Works Council Chairman, HOCHTIEF Construction AG, 
West Division

Udo Paech *
Berlin, Member of the Works Council, HOCHTIEF Construction 
AG, Northeast Division

Gerrit Pennings *
Kirchheim, Works Council Chairman, HOCHTIEF Facility  
Management GmbH, South Region

Professor Dr. jur. Dr.-Ing. E. h. Heinrich v. Pierer
Erlangen, Managing Director, Pierer Consulting GmbH, Erlangen
a)	 Münchener Rückversicherungs-Gesellschaft AG
b)	 Koc Holding A.S. Istanbul

Professor Dr. rer. nat. Dipl.-Chem. Wilhelm Simson
Munich, former Chairman of the Board of Management,  
E.ON AG, Düsseldorf
a)	 E.ON AG
	 Frankfurter Allgemeine Zeitung GmbH
	 Merck KGaA (Chairman)
b)	 E. Merck OHG
	 Freudenberg & Co. Kommanditgesellschaft
	 Jungbunzlauer Holding AG

Tilman Todenhöfer
Stuttgart, Managing Partner, Robert Bosch Industrietreuhand 
KG, Stuttgart 
– from September 10, 2008 –
a)	 Deutsche Bank AG
	 Robert Bosch GmbH
b)	 Robert Bosch Internationale Beteiligungen AG (President)

Marcelino Fernández Verdes
Madrid, Presidente de las Áreas de Construcción y Concesiones 
y de Servicios Grupo ACS, San Sebastián de los Reyes –  
Madrid
b)	 ACS Servicios y Concesiones, S.L. (Executive Chairman)
	 Dragados, S.A. (Executive Chairman)

*	� Supervisory Board member 
representing employees 

a)	� Membership in other super-
visory boards prescribed 
by law (as of December 31, 
2008) 

b)	� Membership in comparable 
domestic and international 
corporate governing bodies 
(as of December 31, 2008)



     Annual Report 2008	 191

Klaus Wiesehügel *
Königswinter, National Chairman of the Construction, Agricul-
tural and Environmental Employees’, Frankfurt am Main
a)	 Zusatzversorgungskasse des Baugewerbes VVaG (Chairman)

Supervisory Board Committees
Ad hoc Committee (until February 26, 2008)
Dr. rer. pol. h. c. Martin Kohlhaussen (Chairman) 
Gerhard Peters 
Detlev Bremkamp 
Klaus Wiesehügel

Nomination Committee
Dr. rer. pol. h. c. Martin Kohlhaussen (Chairman) 
Professor Dr.-Ing. Hans-Peter Keitel (from September 10, 2008) 
Dr. jur. Dietmar Kuhnt (until September 9, 2008) 
Professor Dr. rer. nat. Wilhelm Simson

Human Resources Committee
Dr. rer. pol. h. c. Martin Kohlhaussen (Chairman) 
Gerhard Peters (Deputy Chairman) 
Alois Binder 
Professor Dr.-Ing. Hans-Peter Keitel  
(from September 10, 2008) 
Dr. jur. Dietmar Kuhnt (until September 9, 2008) 
Professor Dr. rer. nat. Wilhelm Simson

Audit Committee
Detlev Bremkamp (Chairman from September 10, 2008) 
Gerhard Peters (Deputy Chairman) 
Ángel García Altozano 
Alois Binder 
Günter Haardt 
Dr. rer. pol. h. c. Martin Kohlhaussen (from September 10, 
2008) 
Dr. jur. Dietmar Kuhnt (until September 9, 2008)

Mediation Committee pursuant to Sec. 27 (3) of the  
Codetermination Act (MitbestG)
Dr. rer. pol. h. c. Martin Kohlhaussen (Chairman) 
Gerhard Peters 
Professor Dr.-Ing. Hans-Peter Keitel  
(from September 10, 2008) 
Dr. jur. Dietmar Kuhnt (until September 9, 2008) 
Klaus Wiesehügel

Executive Board
Dr.-Ing. Herbert Lütkestratkötter
Essen, Chairman
a)	 HOCHTIEF Construction AG (Chairman)
	 HOCHTIEF Facility Management GmbH
	 ThyssenKrupp Elevator AG
	 TÜV Rheinland Holding AG
b)	 The Turner Corporation
	 Leighton Holdings Limited

Attorney-at-law Albrecht Ehlers
Herdecke, Executive for Labor Relations
a)	 Glunz AG
	 HOCHTIEF Facility Management GmbH (Chairman)
	 Schindler Deutschland Holding GmbH
b)	 Builders’ Credit Reinsurance Company S.A.
	 Contractors’ Casualty & Surety Reinsurance Company S.A.

Dr. rer. pol. Burkhard Lohr
Haltern am See
a)	 HOCHTIEF Construction AG
b)	 Leighton Holdings Limited

Dr. rer. pol. Peter Noé
Essen
a)	 Flughafen Düsseldorf GmbH (Deputy Chairman)
b)	 Athens International Airport S.A.
	 Budapest Airport Zrt. (Chairman)
	 HOCHTIEF AUSTRALIA HOLDINGS Ltd.
	 Leighton Holdings Limited (Deputy Chairman)

Professor Dr.-Ing. Martin Rohr
Düsseldorf
a)	 Flughafen Hamburg GmbH (Chairman)
	 HOCHTIEF Construction AG
b)	 Flatiron Holding, Inc.

Representative Director
Attorney-at-law Hartmut Paulsen, Düsseldorf
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Glossary

Further terms and explana-
tions are provided on the 
HOCHTIEF website,  
www.hochtief.com.

Asset management
Asset management means all activities involved in manag-

ing buildings and properties. This includes rent account-

ing, tenant administration, utility billing and support, sys-

tems maintenance, energy management, coordinating 

repairs and refurbishing, as well as short-to-medium-run 

planning of all cash flows relating to the property.

BOOT concession
Under a build-own-operate-transfer (BOOT) concession, 

the company builds then owns and operates a project for 

a contractually agreed period before transferring it back to 

the customer.

Captive insurance arrangements
Business-related insurance risks are covered by the Group 

itself up to a predefined maximum that depends on finan-

cial resources and risk philosophy. The most frequently 

encountered methods are to build in a substantial deduct-

ible (per claim or per year, for example) before an insur-

ance policy provides coverage or to have Group-owned 

(re)insurance companies, known as captives.

Cash flow
One of the key figures used to assess a company’s finan-

cial position. Represents the net inflow of funds from sales 

and other operating activities.

CIP team
The Continuous Improvement Process team.

Code of Conduct
Binding code of conduct for HOCHTIEF employees, 

summarizing ethical principles at HOCHTIEF.

Compliance
Compliance with prevailing law and HOCHTIEF’s internal 

directives and standards.

Construction management at fee
An approach to project management where the construc-

tion manager advises the client and, during the design and 

build phases, provides services for a fee such as adminis-

tration, construction planning and progress monitoring. 

The construction manager has little or no financial involve-

ment in the project.

Contractual trust arrangement (CTA)
A contractual trust arrangement is essentially a form of 

company pension fund where the fund’s assets have been 

transferred to a legal entity separate from the company. 

The company is free to decide the timing and size of asset 

transfers to the CTA. The terms of contract stipulate that 

transferred assets are exclusively and irrevocably dedi-

cated to meeting and funding the company’s pension obli-

gations. A CTA is thus a way of meeting pension liabilities 

through a trust fund.

EU 27
The 27 member states of the European Union.

Hedge accounting
Hedge accounting denotes the accounting treatment of 

two or more transactions that are in a designated hedging 

relationship. The transactions are such that each wholly or 

partly offsets the risk inherent in the other. One of the two 

transactions is generally referred to as the hedged item 

(the transaction giving rise to the risk) and the other as the 

hedging instrument (the transaction hedging the risk). The 

two transactions must be viewed jointly when determining 

whether they qualify for hedge accounting. According to 

International Financial Reporting Standards, the hedge ac-

counting treatment can only be applied if the hedged item 

and hedging instrument qualify for hedge accounting, the 

hedging relationship is documented at the inception of the 

hedge, the hedge is expected to be highly effective and its 

effectiveness can be reliably measured and demonstrated 

at the inception of the hedge and in subsequent periods.
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Long-term incentive plan (LTIP)
A long-term incentive plan is an incentives system or pay 

component offered to selected managerial staff so that 

they participate in the company’s long-term success, thus 

securing their loyalty to the company.

Net present value (NPV)
Value of an investment, obtained by applying a discount 

factor to expected future cash flows. The NPV represents 

the present value of future cash inflows and outflows, which 

need not be constant over the lifetime of the investment.

Percentage of completion (POC) method
Method of accounting for long-term contracts that com-

putes the applicable costs and revenues generated by the 

project up to the reporting date. Revenues, expense and 

earnings are thus reported in line with the progress of a 

project to date. This method supersedes the “realization 

principle” stipulated by the German Commercial Code, 

which does not allow profits from construction contracts 

to be recognized until the fiscal year in which a project is 

formally accepted by the client.

Procurement Visibility (ProVis)
System providing transparency about all procurement ac-

tivities across the Group. This ensures, for example, that 

procurement needs can be combined for award to reliable 

subcontractors. The system is supported by a software 

tool for collection and analysis of procurement data from 

throughout the Group. Units thus have access to Group-

wide procurement information.

Public-private partnership
Cooperation between the public sector and usually well-

capitalized private-sector firms to realize a major invest-

ment project. A characteristic feature of such cooperation 

is that the parties pursue common objectives and interests 

as regards the project itself even though they differ in terms 

of their broader functions.

United States Green Building Council
The United States Green Building Council operates under 

the umbrella of the World Green Building Council, which 

promotes sustainable construction and resource-friendly 

buildings worldwide. The Green Building Council also 

awards Leadership in Energy and Environmental Design 

(LEED) certification, setting precise standards for sustain-

able buildings. The LEED rating system is organized into 

five categories: Sustainable Sites, Water Efficiency, Energy 

and Atmosphere, Materials and Resources, and Indoor 

Environmental Quality. 
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Five Year Summary
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2004 2005* 2006 2007 2008

New orders EUR million 15,587 15,599 20,565 23,509 25,284
                           Of total:               domestic 2,754 2,545 1,744 3,192 2,549

    international 12,833 13,054 18,821 20,317 22,735
Work done	 EUR million 13,107 14,854 16,719 18,773 21,643

                           Of total:               domestic 2,389 2,383 2,222 2,410 2,824
    international 10,718 12,471 14,497 16,363 18,819

Order backlog at year-end EUR million 18,715 21,096 25,134 29,894 30,922
                           Of total:               domestic 3,210 3,325 2,799 3,904 3,583

    international 15,505 17,771 22,335 25,990 27,339

Employees (average for year)    Total Number 36,409 41,469 46,847 52,449 64,527
                           Of total:               domestic 9,423 9,761 9,639 10,152 11,004

    international 26,986 31,708 37,208 42,297 53,523

External sales EUR million 11,944 13,653 15,466 16,452 19,103
Decrease/increase on prior year % 13.4 14.3 13.3 6.4 16.1
Materials EUR million 9,151 10,422 11,682 12,327 14,251
Materials ratio % 76.6 76.3 75.5 74.9 74.6
Personnel costs EUR million 1,835 2,162 2,584 2,807 3,266
Payroll ratio % 15.4 15.8 16.7 17.1 17.1
Depreciation and amortization EUR million 263 287 325 312 392
Profit from operating activities EUR million 156 280 179 123 311
Net income from participating interests EUR million 34 63 130 354 306
Net investment and interest income EUR million (3) (6) 29 24 (97)
Profit before taxes EUR million 187 337 338 501 520
Of which:	 Americas EUR million 42 48 59 76 77
	 Asia Pacific EUR million 109 203 262 404 327
	 Concessions EUR million –** –** –** 155 110
	 Europe EUR million 29 42 2 (149) (34)

	 Real Estate EUR million –** –** –** 59 54
	 Services EUR million –** –** –** 20 23

Return on sales % 1.6 2.5 2.2 3.0 2.7
Profit after taxes EUR million 81 156 201 341 342
Return on equity % 4.3 7.1 8.6 11.4 12.0
Consolidated net profit EUR million 41 68 89 141 175
EBITDA EUR million 490 652 652 852 1,068
Operating earnings (EBITA) EUR million 227 366 327 539 676
Of which:	 Americas EUR million 55 55 60 77 103
	 Asia Pacific	 EUR million 119 220 277 441 427
	 Concessions EUR million –** –** –** 185 146
	 Europe	 EUR million 26 27 (3) (132) (30)
	 Real Estate EUR million –** –** –** 63 82
	 Services	 EUR million –** –** –** 22 27

Earnings per share EUR 0.65 1.07 1.37 2.07 2.52
Dividend per share EUR 0.75 0.90 1.10 1.30 1.40
Dividends paid	 EUR million 53 63 77 91 98

RONA 1 % 8.7 13.1 12.1 14.9 13.5

Free cash flow 2 EUR million 179 336 486 (945) (635)

* Restated due to first-time application of IAS 19
** Division only in existence since change in Group structure effective January 1, 2008 
1 Return on capital has been measured using RONA since 2005. The 2004 figures are adjusted to the new measurement system for  

comparison purposes. 
2 Free cash flow: Net cash provided by operating activities and net cash used for investing activities
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2004 2005 2006 2007 2008

Assets
Intangible assets EUR million 297 330 397 505 483
Property, plant and equipment EUR million 666 682 752 1,028 1,120
Investment properties EUR million 234 207 46 41 43
Financial assets EUR million 959 913 951 2,018 2,099
Other non-current assets EUR million 383 248 267 666 653
Non-current assets	 EUR million 2,539 2,380 2,413 4,258 4,398

As % of total assets 34.9 29.5 28.9 40.0 36.4
Inventories EUR million 49 35 73 120 131
Receivables and other assets EUR million 2,935 3,622 3,542 4,110 4,973
Marketable securities and cash and cash 
equivalents EUR million 1,762 2,024 2,328 2,169 2,597
Current assets	 EUR million 4,746 5,681 5,943 6,399 7,701

As % of total assets 65.1 70.5 71.1 60.1 63.6
Total assets	 EUR million 7,285 8,061 8,356 10,657 12,099

Liabilities and Shareholders’ Equity
Attributable to the Group EUR million 1,549 1,665 1,808 2,298 1,966
Minority interest EUR million 356 537 538 703 895
Shareholders’ equity	 EUR million 1,905 2,202 2,346 3,001 2,861

As % of total assets 26.1 27.3 28.0 28.2 23.6
As % of non-current assets 75.0 92.5 97.2 70.5 65.1

Non-current provisions EUR million 512 365 230 345 435
Non-current financial liabilities EUR million 702 831 772 1,324 1,678
Other non-current liabilities EUR million 71 96 82 162 313
Non-current liabilities	 EUR million 1,285 1,292 1,084 1,831 2,426

As % of total assets 17.6 16.0 13.0 17.2 20.1
Current provisions EUR million 578 644 789 755 715
Current financial liabilities EUR million 472 257 272 643 1,248
Other current liabilities EUR million 3,045 3,666 3,865 4,427 4,849
Current liabilities	 EUR million 4,095 4,567 4,926 5,825 6,812

As % of total assets 56.3 56.7 59.0 54.6 56.3
Total liabilities and  
shareholders’ equity	 EUR million 7,285 8,061 8,356 10,657 12,099

Property, plant and equipment ratio 3 % 9.1 8.5 9.0 9.6 9.3
Capital expenditure, including acquisitions 
total EUR million 678 574 1,044 1,774 1,156

Of total: Intangible assets EUR million 12 11 11 6 13
Of total: Property, plant and equipment EUR million 427 486 727 697 633
Of total: Investment properties EUR million 1 – – – –
Of total: Financial assets EUR million 238 77 306 1,071 510

Capital expenditure ratio 4 % 20.1 20.7 31.0 25.0 21.9
Depreciation and amortization ratio 5 % 59.7 57.8 44.0 44.4 60.8

Receivables turnover 6 4.7 4.5 4.6 4.7 4.6
Total assets turnover 7 1.6 1.8 1.9 1.7 1.7

Net financial assets/(liabilities)	 EUR million 676 1,033 1,387 323 (212)

3 Property, plant and equipment ratio: Property, plant and equipment as a percentage of total assets
4 Capital expenditure ratio: Capital expenditure on intangible assets, property, plant and equipment and investment properties as a  

percentage of cumulative cost of acquisition
5 Depreciation and amortization ratio: Depreciation and amortization as a percentage of intangible assets, property, plant and equipment and 

investment properties
6 Receivables turnover: Ratio of external sales to average trade receivables
7 Total assets turnover: Ratio of external sales to average total assets
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